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1. Beenenune

1.1. Heo6xoaumocts pa3paboTarh, BHEIAPUTH U MOAIEPKUBATH GYHKIMOHUpOBaHUE CHCTEMBI
YIpaBJIEHUs! KAUeCTBOM IPH MPOBEACHUH ayuTa WM 0030pHBIX MPOBEPOK (UHAHCOBOM OTUETHOCTH, a
TaK>Ke MMPU BHITIOTHEHUH MPOYUX 3aJIlaHUM, 00ECTIeUNBAIOIINX YBEPEHHOCTb, WU 3aJIaHUH 10 OKa3aHUIO
COIYTCTBYIOIIUX YCIYyT 00yClaBInuBaeTCs Leas M MexayHapoaHOro CTaH1apTa yIpaBieHHs] KaueCTBOM
(MCK).

1.2. Hacrosmas Cuctema ympasieHusi kadectBoMm (manee CYK) ycraHaBIMBarOT eIuHBIC
TpeboBanus K ynpasieanto kauecTBoM B OO0 «AD «KITACCUKA» (natee OO0 «AD «KIIACCUKAY)
IIPUMEHHUTEIIBHO KaK K JIEATEIbHOCTH OPraHU3allly B LIEJIOM, TaK U K BBIIIOJTHEHHUIO KAXKJI0TO OT/IEIBHOTO
3a/1aHusl.

1.3 CYK ycranaBmBatotr oOs3aHHOCTH OO0 «AD «KJIACCHUKA» B o0ilactu €€ CHUCTEMBI
yIIpaBJeHUs! KaueCTBA NP BHIIOJIHEHUH CIEAYIONINX 3aaHU:

e AymuT Uiy 0030pHBIE MPOBEPKU (PMHAHCOBOW OTUETHOCTH, BBINOJIHEHHBIE B COOTBETCTBUH C
MexnyHapoaHsiMu crangapramu ayaura 1 MCOIT

e 3amaHus, oOecCleYMBAIOIIME YBEPEHHOCTh, HHbBIE, YeM ayauT WM O0030pHas MpoBepKa
HUCTOpHYECKOW (PUHAHCOBOW MH(POPMAIINH, BHITTOIHIEMBIE B cOOTBeTCTBHH ¢ MC30Y

e 3a7aHKs O OKAa3aHWIO COMYTCTBYIOIIMX YCIYT, BBINOJIHsEMble B cooTBeTcTBUM ¢ MCCY
(cormacoBaHHbIE MPOIEAYPHI U 3aJAHUS IO KOMITHIISILIVIN)

1.4. Tpe6oBanus nanuoit CYK sBisiroTcs 00s13aTeIbHBIME 711 BCEX MITaTHBIX padoTHrkoB OO0
«AD «KIIACCHUKA», a Takxke mis CICUUAINCTOB, MPHUBJICKAEMBIX JJIs BBIIOJHEHUS paboOT Ha
JIOTOBOPHOW OCHOBE.

1.5.11pu n3mMeHeHnn OpraHu3alMOHHON CTPYKTYpPbl U BHECEHUH U3MEHEHHMH B 3aKOHOJIATENIbHBIE U
HOPMAaTHUBHBIE aKThl, PETJIaMEHTUPYIOIINE ay IUTOPCKYIO0 AesTenbHocTh, CYK nmoanexut nepecmortpy, u
B HUX BHOCSATCS U3MEHEHUS U TOMOJHEHHUS.

2];.]15[ Heﬂei/'l CUCTEMBbI YIIPABJCHUA KaYeCTBA IPUMECHAKTCHA CJICAYIOIIUE
TCEPMHUHBI:

Henocrarok cucremsbl ynpasjeHuss kayecTBoM B OO0 «AD «KITACCHUKA» umeer mecTo B
ciIyyasix:

e HE TOCTaBJEHA LENb B 00NacTH oOecrmeyeHHs KadecTBa, KoTopas TpeOyeTcs ams
JOCTYDKEHUS IIeTTH CUCTEMBI YIIPABJICHUS KAYeCTBOM;

e HC BBIXBJICH NMJIKM HEC OLICHCH HAaAJIC)KAIllUM 06p330M PHUCK, CBSI3aHHBIN C Ka4uy€CTBOM,
e HC pa3pa60TaHBI OTBCTHBLIC MCPOIIPUATHUA TOJIZKHBIM 06p330M )

e orcyrcrByeT acniekT CYK wiu He pa3paOoTaH Wiu He BHEIPEH WK He (PYHKIHOHUPYET
3P PEKTUBHO.

JlokyMeHTaIUsl MO 33JJaHUI0 — 3aMHCH O BBIMOJHEHHOH paboTe, MOMyYeHHBIX pe3yJbTaTax U
CAENaHHBIX MPAKTUKYIOIIMM CHEIHAJMCTOM BbIBOJAX (TakKe UCIHONB3YeTCs TEpMUH pabouue
JOKYMEHTBD»).

PykoBoauTens 3aganusi— naptaep wikd HHOM coTpyaHuk OO0 «AD «KITACCUKAY», koTopsIil
OTBEUAET 3a 33JaHHE U €0 BBINOJIHEHHE, U 32 3aKIIIOUCHHE.



IIpoBepka kavecTBa BBHINOJHEHMS 3aJaHUS — OOBEKTHBHAs OLIEHKA 3HAUMMBIX CY)KJIEHUH,
chopMUPOBaHHBIX pabodell TPyNIoN, U BEIBOJIOB, CICIAHHBIX Ha UX OCHOBAHUU, KOTOPAsl MPOBOIUTCS
JIUIOM, OCYIIECTBIISIOIIUM MPOBEPKY KauecTBA BHIOJHEHUS 3aJaHUs, M 3aBEPILAETCS HE MO3HEE 1aThl
3aKJIIOYEHUS 10 pe3yJibTaTaM 3a/IaHMsl.

JInno, ocyuiecTBifOlIee NMPOBEPKY KadecTBA BBINOJHEHHS 3a/JlaHWsl, — IapTHEp, WHOU
corpyaHuk OO0 «AD «KJTACCUKA» ninm cTopoHHEE JIMII0, Ha3HAYAEMOE ay JUTOPCKOM opranu3anueit
JUIS IPOBEIEHUS IPOBEPKHU KayeCcTBa BHITIOJHEHUS 3aJaHMsL.

PaGouas rpynna — Bce MapTHEPHI U COTPYTHUKHU, BBIOTHSIONINE, a TAK)KE JIFOOBIE TUIA, KOTOPHIE
BBITIOJHSIOT IPOLEAYPHI B paMKaxX JAaHHOTO 3aJaHUsl.

BHemHue npoBepkM — 3TO MHCIIEKTUPOBAHUE UJTH PACCIIEOBAHUSA, KOTOPBIE MPOBOAUT BHEUITHUMN
YIIOJTHOMOYEHHBIN OpraH B OTHOIIEHUU cUCTEMBI yripaBiieHus: kadecTBOM B OO0 «AD «KJTACCUKA»
WJTU BBITIOJIHAEMBIX €10 3aJIaHUM.

3ameuanus — nHGopmarus o pazpadbotke, BHenpeHun u pynkimonupoannu CYK, kotopas Obu1a
coOpaHa B paMKaxX MEPOIPHUSATHI IO MOHUTOPUHTY, BHEITHHX IIPOBEPOK.

Ayaurtopckas opranuzanus (OO0 «AP «KIIACCUKA») — uHIUBUIYAIbHO TMPAKTUKYOIIHIA
CHEIHMAIUCT, MMAPTHEPCTBO WJIM KOPIOpalus, WA JApyras oOpraHm3amus NpodecCHOHATBHBIX
OyXraiaTrepoB, UM X YKBUBAJIEHT B TOCYJapCTBEHHOM CEKTOPE.

IlapTHep — mo0oe Qu3nueckoe MO, MMEIOIIee MOTHOMOUYHUS BO3NOXKUTH Ha OO0 «AD
«KITACCHUKA» 006s13aTenbeTBa M0 OKa3aHUIO MPOPECCHOHATBHBIX YCIYT.

Ilepconan — mapTHepsl u corpytHUKH OO0 «AD «KITACCUKA».

IIpodeccuonanbHoe cy:kaeHHe — HCIOJIB30BaHHE PE3YJbTATOB COOTBETCTBYIOLIETO OOyuYeHUS,
3HAHUW W OIBITA B KOHTEKCTE, OMpeaeiseMoM Mpo(ecCHOHANBHBIMU CTaHAapTaMu, MPU TPUHATHU
000CHOBaHHBIX PEIICHUH.

IIpodeccnonanbHble cTaHAApPTHI — BhINyLIeHHbIE COBETOM MO MeEXIyHApOIHBIM CTaHAApTaM
ayJuTa U 3a/laHui, o0ecreynBarouX YBEPEHHOCTh, CTAaHIaPThI 3a/laHuH, Kak onpeaeneHo COBETOM IO
MexIyHapOJHBIM CTaHAApTaM ayAuTa W 3aJlaHui, 00eCleYnBaIONINX YBEPEHHOCTh B [Ipeduciosuu K
MENHCOYHAPOOHBIM CMAHOAPMAM VNPAGNeHUs. KAYecmeoM, ayoumd, O0030PHbIX NPOBEPOK, NpPOUUX
3a0anuil, 0becneyusarowux y8epeHHOCMb, U 3a0aHUL NO OKA3AHUIO CONYMCMBYIOWUX VCIye, a TaKKe
COOTBETCTBYIOIIIE AITHUECKHUE TPEOOBAHUSI.

Lean B o0s1acTi o0ecnedeHNsl KAaYeCTBA — KEJIaeMble PE3yJIbTaThl B OTHOIIEHUH KOMIIOHEHTOB
CVYK, xotopsie n1omkHBI OBITh TOCTUTHYTHI OO0 «AD «KJITACCUKAY.

Puck, cBAA3aHHBIN ¢ KAa4eCTBOM, — PUCK, KOTOPBIM BOZHUKAET U HETaTUBHO BIIMSET HA KAYECTBO.

Pa3zymHasi yBepeHHOCTb — B KOHTEKCTE HACTOSAIIEro MexXIyHapoAHOTO CTaHAapTa yNpaBiICHUS
KAaueCTBOM: BBICOKAs CTETICHb YBEPEHHOCTH, HO HE a0COTIOTHAS YBEPEHHOCTb.

CooTBeTCTBYWOIIIHE JTHYECKHE TPeOOBAHUSI — TPUHIUIBI NPOPECCHOHATHPHOM DJTHUKU U
ATUYECKHE TPeOOBaHUS, KOTOPhIE MPUMEHUMBI K TPO(ECCHOHAIbHBIM OyXrairepaMm MpU BBITOJHEHUU
MMH 3aJJaHUN TI0 ayJAUTy WU 0030pHON MpoBepKe (PUHAHCOBOW OTUETHOCTH, WM MPOYUX 3aJTaHUMH,
00eCTneunBaOIINUX YBEPEHHOCTD, MIIH 33JJaHHUH IO OKa3aHUIO COMYyTCTBYIOMUX yCIyT. COOTBETCTBYIOIIUE
THUYECKHE TpeOOoBaHUs, KaK MPaBUJIO, BKIIOYAIOT MosiokeHus Komekca 3THKU MpodeccHoHaTbHBIX
OyxrantepoB, BbIMyHIeHHOT0 COBETOM MO MEXIYHAPOIHBIM CTaHAAPTaM ATHKU IS OyXTalTepos,
Kacaroluecs: ayauta Uil 0030pHBIX MPOBEPOK (PMHAHCOBOW OTYETHOCTH, WM BBITOJHEHHS MPOYHMX
3a/laHui, 00eCeUNBAIOIINX YBEPEHHOCTD, I 33/IaHUN 110 OKA3aHUIO COITYTCTBYIOIIUX YCIYT, a TaKKe
Oosee cTporue TpeOOBaHUS HAIIMOHATBLHOTO 3aKOHO/IaTEIhCTRA.

OTBeTHbIe MEpONPHUATHUS — TOJUTHUKA WIM TMPOLEIYpHI, pazpaboraHHble u BHeapeHHble OO0
«AD «KITACCHUKA» B 0TBET Ha PUCK (PUCKH), CBA3aHHBIN (CBS3aHHBIE) C KAYECTBOM.

MocTraBmuk ycayr — cropoHee no otHomeHuto kK OO0 «AD «KIIACCUKA» duzmdeckoe uimm
IOPUANYECKOE JIMIIO, KOTOPOE MPEAOCTaBIsAET pecypc, ucnoiab3dyemMbli B CYK uiny npu BBINOJIHEHUU
3a/1aHMUsl.

Corpynnukun — He Bxogsaumue B coctaB napTHepoB HaHsaThie OO0 «AD «KIIACCHUKA»
npodeccroHalbl, BKIIIOYAast YKCIIEPTOB.

Cucrema ynpaB/jieHHs1 KauyecTBOM — cuctema, paspadoranHas OO0 «AD «KIIACCUKAY,
BHEJPEHHAs U QYHKIIMOHUPYIOIAs B HEH.



2. Hean MCK 1 n Cucrembl ynpaBjieHHus1 Ka4eCTBOM

I.Hens OO0 «AD «KIIACCUKA» B coorBerctBum ¢ TpeboBanussmu MCK 1 paspabotarts,
BHeIpuTh M obOecnieunth (yHkimonupoBanne CYK. Takke yCTaHOBUTH MOMOJHUTEIBHBIE 1€ B
o0nacTh KadecTBa, CBs3aHHbIe ¢ KadecTBOM, Kkoropple OO0 «AD «KIIACCUKA» cuwnraer
HEOOXOIMMBIMHM JIS1 JOCTYOKEHHS 1eieH, oTHocamumxcsa Kk CYK.

000 «AD «KITACCUKA» nomxkna cobmonars tpeboBanuss MCK 1 u npumensts MCK 1 npu
BBITIOJTHEHUH CIIEAYIOLIUX 3a/laHUM:

* ayoUT WK 0030pHBIC MPOBEPKH (MHAHCOBOW OTUETHOCTH, BHITIOJHEHHBIE B COOTBETCTBUU C
MexnyHaponubiMu ctanaaptamu ayauta 1 MCOII;

* 3aJaHus, OOECIEYMBANOIINE YBEPEHHOCTh, WHBIC, YeM ayauT WIM OO030pHas MpoBepKa
ucropuueckoil (puHaHCOBOW WH(MOpMAaIMHU, BBIMOIHSAEMbIE B coorBeTcTBUU ¢ MC30VY (Hampumep,
MOATBEPKICHNE MHTETPUPOBAHHONW OTYETHOCTH WIJIM 3aKJIFOUEHHE B OTHOIICHHH CPEJICTB KOHTPOIS B
00CTy)KMBAIOIIUX OPraHU3AIMSIX );

* 337aHUsl N0 OKAa3aHUI0 COMYTCTBYIOUIUMX YCIYT, BBINOJHseMble B cooTBercTBUU ¢ MCCY
(corymacoBaHHbIE POLEAYPHI U 33JaHUSI [10 KOMITUIISLIUN).

Brenpenrne v GyHKIIMOHUPOBAHNE CUCTEMBI YIIPABIICHHUS KAUECTBOM TIO3BOJIUT BHITIOTHSATH 3aJaHUs
Ha CTaOWIBLHO BBICOKOM ypoBHEe KauecTBa, obOecreunBas OO0 «AD «KIIACCHUKA» paszymHyro
YBEPEHHOCTh B IOCTH)KEHUH 1ienel, oTHocsmuxcs Kk CYK:

¢ 000 «AD «KITACCHUKA» u ee nepcoHa UCMIOTHSIIOT CBOU O0S3aHHOCTH U BBITIONHSIOT 33 1aHUS
B COOTBETCTBUU C MPOPECCHOHATbHBIMU CTaHAAPTAMH M MNPUMEHUMBIMH 3aKOHOJATEIbHBIMU U
HOPMAaTUBHBIMH TPEOOBAHUSIMU;

¢ 3aKJTFOYCHHSI ¥ OTUYETHI O BBITIOTHEHUH 33JaHHSI COOTBETCTBYIOT OOCTOSATEIHCTBAM.

2.BruinonHenne 3aaHMi Ha CTAOUIBHO BBICOKOM KAauyeCTBE.

Bpicokoe KayecTBO BBINOJHEHUS 3aJaHUS JIOCTUIaeTCs 3a CUET IUIAHUPOBAHMUS U BBITOJIHEHHUS
3aJlaHui U BBITYCKA 3aKJIIOYEHHUH 1O HUM B COOTBETCTBUHU C NMPO(PECCHOHATbHBIMU CTaHAApTaMU U
MPUMEHUMBIMU TPEOOBAHUSMHU 3aKOHOB 1 HOPMATUBHBIX aKTOB. J[OCTH)KEHUE 11e/1eil JAHHBIX CTaHJaPTOB
u coOmogeHre TpeOOBaHMM NPUMEHUMBIX 3aKOHOB UM HOPMATHBHBIX AaKTOB IPEAINOJararoT
UCIOJIb30BaHNE TIPO(ECCUOHATBFHOTO CYXKICHHUS U, €CITU MPUMEHUMO K KOHKPETHOMY BHIy 3a/IaHUS,
MposiBJIEHUE MPOPECCHOHATBHOIO CKENTUIIU3MA.

[emn CYK B TOM, 4TOOBI U OIICHKE CIENATh BEIBOJI O TOCTHXKEHUU IIeJiel B 00JIaCTH KayecTBa.

3. KommnoHeHTBI cucTeMbl ypaBJIeHUs] KauyecTBa

CYK 000 «AD «KITACCHUKA» (yHKIIMOHHpPYET Ha HEMPEPHIBHOM W UTEPATHBHON OCHOBE U
YUUTBIBaET U3MEHEHUS B xapakrepe u oocrosrenbctBax OO0 «AD «KITACCUKA» u ee 3agaHuid.

Cucrema yYHOpaBJICHUA Ka4€CTBA OXBATHIBACT BOCCMb B3aMMOCBA3AHHBIX KOMIIOHCHTOB:
e [Ipowiecc oLleHKH pHUCKOB;

¢ YIipaBJieHHE U BhICIIEE PYKOBOJCTBO;

¢ COOTBETCTBYIOIIME ITUYECKUE TPEOOBAHMUS,

e [IpunsTHE U TpoJOIKEHHE PAOOTHI C KIMEHTOM WU 3aJaHus;

¢ BEImostHeHMEe 3a1aHus;

e Pecypchl;

e u. cucrema n nHGOPMAIIMIOHHOE B3aUMO/ICHCTBHUE;

e [Ipoliecc MOHUTOPUHTA U YCTPAHEHUS! HETOCTATKOB.



Komnonentst CYK 3HaunTENbHO B3aMMO3aBUCHMBI, ITPEIHA3HAYEHBI JJ1s1 HEIPEPHIBHON U
UTepaTUBHOHN paboThl. Pa3imnuHble KOMIIOHEHTHI MpEAHAa3HAYEHbI I PACCMOTPEHHUS B KOHTEKCTE IPYT
npyra. Kaxapiii KOMIIOHEHT WK TpeOOBaHHE MOXKET BIMATH HA JPYrMe KOMIOHEHTHI I TPEOOBAHMUS.

CVYK Taxxe momKHa BKIIOYATE:
* Pacnpenenenue o6s3anHocTel BHYTpH OO0 «AD «KITACCUKAY, csa3annbix ¢ CYK;

* Konkpernsie orBeTHBIE Mephl, KoTopsie OO0 «AD «KIIACCUKA» nomxna pazpaborars u
peann3oBarh;

* Exeronnyio orieHky CYK pyKkoBOJCTBOM U OLIEHKH 3P HEKTUBHOCTH PYKOBOJICTBA;
* JloKyMeHTalHIO.

000 «AD «KIIACCHUKA» pomxHa cooTBeTcTBOBaTh BceM TpeOoanusiM MCK 1, Bximrogas
tpeboBanus Kk komnoHeHTaM. OT OO0 «AD «KIIACCHUKA» He TpeOyeTcst UMETh TOUHOE COBIAJCHUE
HAaUMEHOBAHMSI 8§ KOMIIOHEHTOB, M OHa MOYKET HCII0JIb30BaTh APYTYI0 TEPMHUHOJIOTHIO UIIH CTPYKTYPHI 1S
onucaHusi koMrnoHeHtoB CYK.

st Hekotopsix kommoHeHTOB CYK nebombmas OO0 «AD «KITACCHUKA» MOXET peluTh, 4YTO
HET HEOOXOJIMMOCTH yCTaHABIMBATh OTBETHBIC MEphI B MaciiTa0ax BCEH KOMITAHWU, U BMECTO 3TOTO
MOJKET pa3paboTaTh U BHEAPUTH OTBETHBIE MEPHI, KOTOPBIE AEUCTBYIOT OJJHOBPEMEHHO C YIPABICHUEM
KaueCTBOM Ha YPOBHE 3aJJaHUs.

4. MacmradupyeMocTh

B coorBerctBun ¢ CYK mnpu npumMeHEHMM pPHUCK-OpHEHTHpOBaHHOro mnoaxoxza OO0 «AD
«KJTACCHUKA» npuHHMaeT BO BHUMaHHE, CJIEAYIONIEE:

e Xapaktep u oocrosarensctBa OO0 «AD «KITACCUKAY;

e XapakTep U 00CTOATENbCTBA 3aJaHHUH, BBITOJIHAEMBIX IPOLETYP.

000 «A®D «KITACCHUKA» siBisieTcss MaJIol ayIUTOPCKON opraHu3aiueii, coorBercTBeHHo, CYK
IIpUMEHsEMas UMEET MEHEE CII0KHYI0 U (DOPMaIN30BaHHYIO CUCTEMY.

000 «AD «KJIACCHUKA» ucnoJjb3yeT npodeccHoHAIbLHOE CYKIeHHe TIpH pa3padoTKe,
BHeApeHNH M (QyHKumoHupoBaHur CYK mpu BBIOJIHEHHWH HpOIENyp Ha BBIOOPOYHON OCHOBE, NPH
BBITIOJTHEHUH 33/1aHUN U MIPU XapaKTEPUCTUKH MMapTHEPOB IO MPOBEPKE.

IIpu oueHke Toro, sBISETCS JKM OOHAapyXeHHOoe 3aMedaHue HexpocratkomM, OO0 «AD
«KIIACCUKA» mpumensier npodeccCHoHAIbHOE CYXKJIeHHE, MPUHUMAas BO BHUMaHUE Takhe (DaKTOpHI,
KaK pPHCKM KauecTBa, C KOTOPHIMHM CBSI3aHO 3aMEuyaHHUE, XapaKTep 3aME4YaHHUs M CTENEHb €ro
pacnpoCcTpaHEHHOCTH, TO, KaK ObLIIN pa3paObO0TaHbl U BHIMOIHEHBI IEUCTBUS 0 MOHUTOPHUHTY .

5. Pacnpenesienne 0613aHHOCTEH (OTBETCTBEHHOCTH)

1.KoHe4yHas1 OTBETCTBEHHOCTH U Moa0TYeTHOCTH 3a CYK Bo3naraercs Ha pykoBoautenss OO0
«AD «KIIACCHUKAY. PykoBoauteab OO0 «A® «KJIACCHUKA» oTBedaeT 3a (GyHKIIMOHUPOBAHUE
CVYK, mu60 Ha3HAaYaeT OTBETCTBEHHOE JIUIIO, 00JIa/TIar0IIee IOCTATOYHBIM OMBITOM M MPOo(eCCHOHATBLHOM
KOMIICTEHTHOCTBIO.

PykoBomuTens wiM M0 HAa KOTOPOTO  BO3JIOKEHA KOHEYHAsh OTBETCTBEHHOCTh 3a
¢ynkunonnposanue u 00s3aHHOCTh 0OTYUTHIBATHECSA 0 CYK B OO0 «AD «KIIACCUKA» 06s13aH:

¢ TOHUMATh Lienu U TpedoBanus CYK;

® HECTU KOHEYHYIO OTBETCTBEHHOCTb M OTBETCTBEHHOCTb 3a JOCTHMXKEHHUE IIeJeil, Ha KOTOphIE
HanpasieHa CYK;

® HECTU OTBETCTBEHHOCTH 3a OLICHKY M 3aKJII0OUYEHHE O TOM, focturaet au CYK meneil.

OTBeTCTBEHHBII 32 CHCTeMY YNPABJIEHHS KAa4eCTBOM JOJDKEH NMPOBOAUTH OIIEHKY HE pexe
oaHoro paza Broa.  Ilpu npoBenennn oneHkr oTuuThiBaThes 0 CYK mociie npoBeieHnst MOHUTOPUHTA

6



u noBoauT 110 pykoBoautessi OO0 «AD «kKITACCUKAY (B ciryuyae eciiv OLIEHKY TPOBOIUT Ha3HAYEHHOE
IIPUKA30M JIULO) U JAETAET BHIBOADI:

¢ CYK ob6ecneunBaer OO0 «AD «KIIACCHUKA» pa3syMHYI0O yBEpEeHHOCTb B TOM, YTO LIEJIH
BBITIOJHSIOTCS;

® KpOME BOIIPOCOB, CBSI3aHHBIX C BBIABJICHHBIMU HEJOCTAaTKaMU, KOTOpBIE OKa3bIBaIOT
3HAYUTENIBHOE, HO HE BCEOObEMIIIONIee BIUSHUE Ha pa3pabOTKy, BHEApPEHHE U (PYHKIIMOHUPOBAHUE
CHCTEMBl YIpaBJICHUS KAuyeCTBOM, CHCTEMa YIpPABICHHUA KayecTBOM OOECIEUrBaeT ayAUTOPCKOM
OpraHu3aliy pa3yMHYIO0 YBEPEHHOCTh B TOM, YTO II€JIM CUCTEMBI YIIPAaBJICHNS KaYE€CTBOM BBIMOJIHSIOTCS,
WA HEIOCTATKU HOCAT BCEOOBEMITIONINNA XapaKTep.

e crcTeMa YMpaBICHUS KadeCTBOM HE OO0ecredyrBaeT ayJUTOPCKON OpraHu3aluyd pa3syMHYIO
YBEPEHHOCTh B TOM, UTO LIEJTH CUCTEMBI YIIPABIICHUSI KAYECTBOM BBITIOJTHSIOTCS;

® [[PUHUMAET PEILIECHUIO [0 YCTPaHEHUIO;

2. OnepanuonHyro otBerctBeHHOCTh 3a CVYK: 3a pa3paboTky U BHeIpeHHE U
¢byukuuonnpoBanue CYK, - HeceT pyKOBOAMTENb WM YIOJHOMOYEHHOE JIMIO. PyKOBOAWTENb WIIH
Ha3HAUYEHHOE MpHUKa30M JHLO paspabarteiBaeT u BHeApser CYK, mpu 3T0 MOXKET MpHUBICKATh
COTPYJIHUKOB K BBITIOJTHEHHIO TaHHBIX 00S3aHHOCTEH, HO OCTaeTCs OTBETCTBEHHBIM.

3.0nepannoHHasi 0TBETCTBEHHOCTh 32 KOHKpeTHbIe acniekTbl CYK — HeceT pykoBoauTENb
WM YIOJHOMOYEHHOE UM JIUIIO.

PykoBonuTenb UM yIoJIHOMOYEHHOE UM JIMLO HECET OTBETCTBEHHOCTDH 3a KAUECTBO U OTBETHBIE
MEpBI.

PykoBoauTens WM Ha3HAYEHHOE IPHUKA30M JIMLO HECET OTBETCTBEHHOCTh 3a COOJIOACHUE
TpeOOoBaHUI HE3aBUCUMOCTH, OTBEYAET 32 HaJ30p 32 BCEMHU BOIIPOCAMU, CBA3aHHBIMU C HE3aBUCUMOCTBIO.

PykoBonuTens wiIM Ha3HAY€HHOE NPUKA30M JIMLO OTBEYAET 3a IMPOLECC MOHUTOPUHIA U
yCTpaHeHue OIMOOK, OTBEYAET 3a HAJ30p 32 MOHMUTOPUHIOM M YCTpPaHEHHEM OIIMOOK M 3a JACHCTBHUS,
CBSI3aHHBIC C YCTPaHEHHEM HEJOCTaTKOB, U COOOIIUTH O BOMPOCAX, CBSI3aHHBIX C MOHMTOPUHIOM H
UCIIPABIICHUEM.

Bce nuua, Ha KOTOpble BO3JIOXKEHBI 3TH OOA3aHHOCTH, OOJNAJar0T COOTBETCTBYIOUIMM OIIBITOM,
3HAaHUSMH, TTOTHOMOYHUSMH, BPEMEHEM, BIUSHHEM U aBTOPUTETOM. PyKOBOIUTENH IOJIKEH COOMI0NATH
TUYECKHE HOPbI, CTAaHAAPTHI JEJIOBOIO IOBEJECHMSA, CBOMMHU [JEHCTBUAMHU BHOCHT BKIaJ B
koprnopatuBHyto KyiabTypy OO0 «A®D «KITACCUKA» 1 1eMOHCTpUPYIOT IPUBEPKEHHOCTh KaueCTBY.

PyxoBoautens MOryT pacnpenenats GyHKIHUU, TPOLEAYPbI, 3a1a4l WIH JEUCTBUS APYTHM JIULIAM,
9YTOOBI MOMOYb UM B BBINOJHEHHUHU 00s3aHHOCTEH. OHAKO JMIO WM JIMIA, Ha KOTOPBIX BO3JIOKEHA
OTBETCTBEHHOCTh 3a yKa3aHHbIE BOINPOCHI, HECYT OTBETCTBEHHOCTh M OOSA3aHHOCTb OTUUTHIBATBHCS O
BO3JIOKEHHBIX Ha HUX 0053aHHOCTSIX.

O6s3anHOoCcTH PyKOBOANTENS 331aHUS U paclIpe/ieieHue 00s13aHHOCTEH MKy YICHAMU TPYIIbI

PykoBoauTenb 3aaHusi OCYIIECTBIAECT 0030p 3a BBHIMOJIHEHUEM 3aJ[aHUs WICHAMH ayIUTOPCKOM
rpynmnsl. PykoBonuTens 3ajaHus KOHTPOJIMPYET COOJNIIOJCHME TUYECKUX TpeOOBaHMM, B TOM 4YHCIE
TpeOOBaHUI COOMIOIEHUSI HOPM HE3aBHCHMOCTH YYaCTHMKAMHU ayIUTOPCKOW rpynmbl. Pacnipenenenue
ayJUTOPCKUX TMPOLEAYP HMPOU3BOIUTCS CPEOU WIEHOB ayJUTOPCKOW TPYIIBI TaKUM 00pa3oM, 4TOOBI
o0ecreYnTh pa3yMHYIO YBEPEHHOCTh B TOM, UTO paboTa OyAeT BHIIOIHATHCS C TOJKHOH TIIATEIbHOCTHIO
U TOH cCTeneHblo Mpo(pecCHOHATbHOW KOMIIETEHTHOCTH, KOTOpas HeoOXoquMa B  JIaHHBIX
00CTOSTENIbCTBAX.

Unens! ay JTMTOPCKOM IPYIIIBIL, KOTOPBIM OPYYAETCs BBINOJIHEHUE Ay AUTOPCKOTO 3a/1aHU, TOJIKHbI
[I0JIy4aTb OT PYKOBOJIMTENS 3aJaHUs YETKUE YKa3aHUs O MPOBEACHUHM HMHU COOTBETCTBYIOIIMX
ayJUTOPCKUX IpoLeayp. YKa3aHHs MOT'YT AaBaThCs B BUJI€ HEOOXOAUMBIX K 3aII0JIHEHUIO B 3JIEKTPOHHOM
BUJie WIK Ha OyMaXKHOM HOCHTEJNE BOIPOCHHUKOB, TECTOB. IIpM 3TOM UJI€HBI ayIMTOPCKOM TpYMIIbI
JOJKHBI OBITh MH(GOPMHUPOBAHBI O TAKUX ACMEKTAX, KAK XapaKTep AEATENbHOCTU ayAMpPYyEMOro JIMLA U
BO3MOJKHBIE IMPOOJIEMBbI B 00JacT OyXTajlTepcKoro y4era M ayAuTa, KOTOpble MOTYT TOBJIHATH Ha
XapakTep, BPEMEHHbIE paMKH U 00BbEM ay TUTOPCKUX MPOLELYD.




PyxoBoauTens 3aiaHust coCTaBisIeT OOILYI0 CTPATETHIO ayAUTa, a TAKXKe JeTaTbHbIN IUIaH ayANTa.
Bce uieHbl aynuTOpPCKOW TpymIbl JOJDKHBI OBITH O3HAKOMIIEHBI C OOIIEH cTpareruedl ayaura H
J€TalbHbBIM IIJIAHOM ay/UTa.

Bo Bpemsi mpoBeneHHs ayadTa pPYKOBOAWTENb 33aJaHHs JOJDKEH OCYIIECTBISTH CIEIyIOIINe
KOHTPOJIbHBIE (DYHKIIUH:

a) OCYILECTBIISATH KOHTPOJIb 33 XOAO0M ayANUTa, C TEM YTOOBI OIPEACTHUTh:

¢ 00J1aJAI0T JIU YICHBI ayIUTOPCKON IPyMITbl HEOOXOAUMMBIMUA HABBIKAMU U KOMITETEHTHOCTBIO ISt
BBITOJIHEHUS TIOPYUYEHHON MU PaOOTHI;

® BHITOJIHACTCS JTM paboTa B COOTBETCTBUH € OOIIEH CTpaTerreil u MIaHOM ayuTa;

eObUIM JIM BBINOJIHEHHBIE TPOLEAYPHl M TMOJYYCHHBIE pe3yJbTaThl HaJIEKalIMM o00pa3oM
JTOKYMEHTaIbHO 0()OPMIICHBI;

® ObUIM JIM BCE Ba)KHBIE ACTEKTHI ayIUTa U3Y4YEHBI U OTPAXKEHBI B Ay IUTOPCKUX BBIBOAAX;

® OBbUIH JIM JOCTUTHYTHI LEJIN ayAUTOPCKUX MTPOLEAYD;

® COOTBETCTBYIOT JIM C/EJIaHHBIE BBIBO/IbI PE3YJIbTaTaM BBIMOJIHEHHBIX IPOLEAYP U OATBEPKAAIOT
JIM OHH ayTUTOPCKOE MHEHUE;

® B CJTy4ae BKJIIOUEHHS B ay TUTOPCKYIO IPYIITY TOMOIIHUKOB, aCCUCTEHTOB, ayAUTOPA, - TOHUMAIOT
JIM TIOMOIIIHUKOB, aCCUCTEHTHI ayJJUTOPa YKa3aHUs MO MIPOBEICHUIO ay/IHTa;

0) mosy4ath HHOOPMAITUIO U pacCMaTPHUBATh BaXKHBIC BOMPOCHI B 00JIACTH OYXTaJITEPCKOTO ydyeTa
U ayJuTa, BOSHUKAIOLINE B XOJ€ MPOBEICHHS ayAUTa, OCYILECTBIISATh OLICHKY UX BaKHOCTU U BHECCHHS
COOTBETCTBYIOIMX U3MEHEHHUH B OOIIYIO CTPATEruIo U IUIAH ayANTa;

B) YCTPAHSATh PAacX0XACHUS B MPO(PECCHOHATBHBIX CYKIECHUSIX COTPYAHUKOB.

PaboTa MeHee ONBITHBIX WIEHOB ayAUTOPCKOM I'PYIIIBI IPOBEPsIETCs 00JI€€ ONBITHBIMU €€ YJIEHAMHU.

PykxoBoauTenb 3aJaHust JOIKEH TaK XKe MPOBEPUTH:

a) OLICHKY HEOThEMJIEMOI'0 PHCKa U PUCKA CPEACTB BHYTPEHHETO KOHTPOJIA, BKIIIOYAsl pe3yIbTaThl
TECTOB CPEJCTB BHYTPEHHEr0 KOHTPOJIS U IOIPABKH (€CIHM TaKOBbIE UMEIOTCS), BHECEHHbIE B OOIIYIO
CTpaTerHIo ayAuTa U IJIaH ayJJUTa B Pe3yJIbTaTe TaKOH OIICHKH;

0) JOKYMEHTAJIbHOE OTPAKEHUE ayIUTOPCKUX JIOKAa3aTeJIbCTB, IOIYYEHHBIX B pe3yJibTaTe
IpoIelyp MPOBEPOK IO CYIIECTBY, M BBIBOAOB, CAETAHHBIX HAa UX OCHOBE, BKJIIOYas pPe3yJIbTaThl
KOHCYJIbTAlMi, HAJIMYME 3aII0JHEHHBIX pab04nX JOKYMEHTOB YJI€HaMH ayAUTOPCKOM IpyMIIbI.

B) Oyxraiarepckyio ((pMHAHCOBYIO) OTYETHOCTb, IIpeJJlaracéMble MOMPaBKU M ayTUTOPCKOE
3aKJIIOYEHHUE.

Ocy1iecTBisgeMblii pPyKOBOAUTENIEM 3a7aHuss 0030p MOJDKEH OXBaThIBaTh HanOosee 3HAYMMBbIE
CYXJI€HUs1, 0COOEHHO T€, KOTOPbIE OTHOCATCS K CII0KHBIM WJIN CIIOPHBIM BOIIPOCAaM, BBISBICHHBIM B X0/1€
ayJHTa, a TaKXKe 3HaYMMbIe PUCKH U UHBIE 00JIaCTH, KOTOPbIE PYKOBOJIUTENb 33/1aHUSI COUTET BaKHBIMHU.

PykxoBoaurens 3ajaHus HE JOJDKEH MPOBEPSATh BCe pabodMe JNOKYMEHThI ayJUTOpa, OAHAKO OH
JIOJDKEH 3aI0KyMEHTHPOBATh KOTJa M Kakue pabouue TOKYMEHTHI ObLTM UM MpoBepeHbl. OTBETH Ha
BONPOCHI PyKOBOAMTEINS 3a/1aHNs], BOSHUKAIOIIME NTPH OCYLIECTBICHUH UM YKa3aHHOT'0 0030pa, 10JIKHbI
OBITH 3aJJ0OKyMEHTHPOBAHBI.

ITpu HEOOXOAMMOCTH 1O OKOHYAHHM COOpa ayJUTOPCKUX J10KAa3aTeIbCTB PYKOBOJIUTEND 3a/1aHUS
OpraHusyer pabodee COBEIIaHUE C YYaCTHEM WICHOB ayJUTOPCKOM IpyMIbl Ui MOABEIEHHUS UTOTOB
BBITIOJTHCHUS 33JIaHusA, 00CYKICHHS TPOOIEMHBIX CUTYyaIMii 1 oOMeHa TpodecCHOHaTbHBIMA MHCHUSIMHU
B 1essix popmupoBanus eauaoi no3upn OO0 «AD «KITACCHUKA» 1o cHOpHBIM BOIIPOCAM.

ITopsmox u ¢opma noBeneHUs HHPOpPMALUH, IOJYYEHHOM IO pe3yibTaTaM ayAuTa a0
YIOJHOMOYEHHBIX JIUI KJIMEHTA, yCTAaHABIMBACTCS YCIOBUSIMHI KOHKPETHBIX JOTOBOPOB U TPEOOBAHUSAMU
HOPMAaTHUBHBIX akTOB. I10roTOBKa NTOrOBBIX TOKYMEHTOB (OT4YETa PyKOBOACTBY ayAMPYEMOIO JIMLA U
ayJIMTOPCKOT'O 3aKJIFOUEHHS) OCYLIECTBIIETCS B HECKOJIBKO ITAIOB.

Kaxnplii wieH ayAuTOPCKOW TIpynibl TOTOBUT HH(POPMALMIO O pe3yibTaTax ayIUTOPCKHUX
MPOIIETyp, BBIMOJHEHHBIX UM B COOTBETCTBHU CO CTPATETHEH U IJIAHOM ayJuTa, B opMare u Mopsike,
YCTaHOBJIEHHBIX BHYTPU(DUPMEHHBIMU PErilaMEHTaMH, OTPAXKAIOIIUMHU BOIPOCH! JJOKYMEHTUPOBAHUS, U
B YCTAaHOBJICHHbIE CPOKHU NEPEIaeT €€ PyKOBOJUTEIIO 33 1aHUsI.



Unens! rpynsl CAAIOT 3alI0JHEHHBIE MU paboune T0OKYMEHThI PYKOBOJUTENIO 3a/1aHusl, KOTOPBIN
dopmupyeT ayauTOpCKuil (haiiin, cOCTaBISET OTYET PYKOBOJICTBY ayIUpyeMOro Jjuia (MMCbMEHHYIO
MH(OPMAIIHIO) U POEKT ayTUTOPCKOTO 3aKITIOUCHUSI.

IIpu mpoBenenun ayaura OyxranTepckoil ((pUHAHCOBOH) OTUETHOCTH OpPTraHM3ALWM, LIEHHBIC
Oymaru KOTOpBIX AONYLIEHbl K OPraHM30BAHHBIM TOpPraM, a TAK)K€ MHBIX 3aJlaHUM, 110 KPUTEPHSIM,
YCTaHOBJICHHBIM B MYyHKTe 4.5 HACTOALIMX MpPaBUJ, MPOBOAMTCS IMPOBEPKA KAauyeCTBA BBIMOJIHEHUS
3aJJaHMUs.

[Ipexne yeM MPUCTYNHUTH K BBITOJHEHUIO 33J[aHUS 1O ayAUTy PYKOBOJIUTENb 3aJaHUs JOJKEH
yOequThes B Ha3HAUSHHH JIMLA, OCYIIECTBIISIFOIET0 IPOBEPKY KAaUeCTBA BHIMOJIHEHU 3a/laHUsL.

AyIuTOpPCKOE 3aKIIOYEHUE HE BBITYCKaeTcs J0 TeX MOop, NMoka He OyneT 3aBeplleHa MpoBepKa
KayecTBa BBINIOJIHEHUS 3a/laHus. JJOKyMEHTUpOBaHHE MPOBEPKU KAUECTBA BBIIIOJHEHUS 3a/1aHUSI MOKET
OBITH 3aBEPILICHO yKE IOCIIE AAThl 3aKIIOYCHHUS.

ITpu nmpoBeneHNN MPOBEPKU KOHTPOJIS KauecTBa 003aTeIbHO 00CYkKI€HHE 3HAYMMBIX BOIIPOCOB C
PYKOBOJIUTEINIEM 3a/1aHUSI.

KoHTponep kayecTBa

KonTtponep kauectBa ocymiecTBisier 0030p (prHAHCOBOM OTYETHOCTH WJIM MHOM MH(OpPMALUU U
IPEIIOIaraéMoro 3aKkiOueHHs,, B CIEJCTBHE YEro JejaeT OLEHKY CIENaHHbIX IpPHU COCTaBJIECHUHU
3aKJIIOYEHHS BBIBOJOB U aHAIM3HPYET HACKOJIBKO ayJUTOPCKOE 3aKII0OUCHHE HaljIeKallee.

Taxoke Takasg npoBepka IpeaycMaTpuBaeT BBIOOPOUHBIN aHAIN3 paboYMX JOKYMEHTOB ayAUTOpa,
CBSI3aHHBIX CO 3HAYMMBIMU CYXKJACHUSMHU M BBIBOJIAMH, CICIAHHBIMH ayAMTOPCKOH rpymnmoi. O0nem
YKa3aHHOW MPOBEPKU 3aBUCHUT OT CIOKHOCTH 3aJaHUs U PUCKA TOTO, YTO ayJAUTOPCKOE 3aKIOYECHUE
MOJKET HE COOTBETCTBOBATH YCIOBHIM 3aaaHusl. I[IpoBepka kauecTBa BBITOJHEHHS 33aHUSI HE CHIDKACT
OTBETCTBEHHOCTU PYKOBOIMTES 3a/laHUSL.

ITpoBepka KadecTBa BHITOJHEHHS 3aJaHHUS BKIIOYAET 0ObEKTUBHYIO OIICHKY 3HAUMMBIX CY>KICHUH,
C()OPMHUPOBAHHBIX YJIEHAMHU ayJUTOPCKOH TPYIIBI U BBIBOAOB, (JOPMHUPYIOIIUX OCHOBY ayIAUTOPCKOTO
3aKIIIOYCHHUS.

ITpoBepka kayecTBa BBITOJHEHMS 33aJaHMs, BKIIOUAET 00CYKICHNUE X014 BBIIIOJHEHUS 3aJJaHUs C
PYKOBOJIUTENIEM 3aJaHMs, aHAIW3 OyXranTepckoil ((PpuHAHCOBOI) OTYETHOCTH M AYJUTOPCKOTO
3aKJIIOYEHHUS, B YACTHOCTU €r0 COOTBETCTBHUS YCIOBUSAM KOHKPETHOI'O 3a/1aHUsl.

[TpoBepka kKauecTBa BBHIOIHEHUS 33/1aHUS 110 ayIUTy (PUHAHCOBOH (OyXraaTepcKoil) OTYETHOCTH
OpraHu3alyii, IEeHHbIe OyMaru KOTOPbIX AOMYILIEHbI K OpraHM30BaHHBIM TOpraM, BKIKOYAET:

a) ouenky He3aBucumoctu OO0 «AD «KIIACCHUKA» B KOHTEKCT€ KOHKPETHOTO 3aJaHus IO
ayurTy,

0) OLIEHKY 3HAUYMMBIX PHUCKOB, BBISBICHHBIX B XOJ€ BBIMOJHEHHUS 33JaHUs, M TPOLEAYpHI,
BBINOJIHSAEMBIE B OTBET Ha OLICHEHHBIE Ay AUTOPOM PUCKH, BKIIFOUAsI OLIEHKY ay IUTOPCKOMN IPyIIION prcKa
omOOK M HEJOOPOCOBECTHBIX JACUCTBUI U BBIMOJIHEHHS ayJAUTOPCKOW IPYMIION Mpoleayp B OTBET Ha
3TOT PUCK;

B) CY>KJICHHS B OTHOILICHHH YPOBHSI CYyIIECTBEHHOCTH M 3HAYMMBIX PUCKOB,;

I') HOJyYEHHE COOTBETCTBYIOIINX KOHCYJIbTAllMH MO CI0XHBIM WM CIIOPHBIM BOIIPOCAaM JHOO0 NpHu
PacXoXIeHUU MHEHUH, a TAK)KE BBIBOJIBI, CICTIAHHBIC [0 Pe3yJIbTaTaM 3TUX KOHCYJIbTalHil;

1) 3HAYMMOCTb UCIIPABJICHHBIX U HEMCIIPABJIEHHBIX NCKAXKEHUH, BBISIBIICHHBIX B XOJI€ ay/IUTa;

€) o0CTosATENbCTBA, HH(POPMALIUI O KOTOPBIX JOJDKHA OBITH JOBEACHA /10 CBEJCHUS PYKOBOJCTBA
ayJMpyeMoro JHIa, IpeAcTaBUTeNei cOOCTBEHHUKA MM MHBIX JINLI;

) COOTBETCTBHE BHIOPAHHBIX JIJIsl aHAJIM3a pabOYMX IOKYMEHTOB ayHTOpa BHIIOJHEHHOM padoTe,
MOCTYXUBILEH OCHOBOM /11 (POPMUPOBAHUS 3HAUUMBIX CYKJICHUH U CIIEIaHHBIX BBIBOJIOB;

3) HaJUIeXKAIUil XapakTep MPOeKTa ayIMTOPCKOTO 3aKII0YCHUSI.

ITpoBepka kadecTBa BBIIOIHEHHUS 3a/laHUS OPOPMIISETCS COOTBETCTBYIOIUM BHYTPU(DUPMEHHBIM
JOKYMEHTOM U JI0JKHA POBOJUTHCS CBOEBPEMEHHO, JI0 BBIITYCKA ayAUTOPCKOTO 3aKIFOUEHUS WX HHOTO
0T4eTa, YTOOBI 3HAYMMBbIE BONIPOCHI MOTJIA OBITh OIIEPATUBHO PEIIEHBI.

6. IIpouecc ouenku puckos AO



[Ipu noaxone x ynpasieHuto kadvectBoM OO0 «AD «KJIACCHUKA» oCHOBBIBAETCS Ha OIIEHKE
PHUCKOB, uTO omoraeT aganTupoBaTh CYK k 00cTOsSTEIbCTBaM MIPH BBHITIOJHEHUH 33 JaHHA.

Puck, cBsi3aHHBII ¢ Ka4eCTBOM, — PHUCK, [0 KOTOPOMY MMEETCs 00OCHOBaHHAsi BEPOSITHOCTh TOTO,
YTO OH BO3HUKHET OTIEIbHO WJIM B COYETAHUU C JAPYTMMH PUCKAMU OH HEraTUBHO MOBIMSET Ha
BBIIIOJTHEHME OHOI WiIn OoJiee 1ieeil B 00iracTu o0ecredeHus KauecTna.

000 «A® «KIIACCHUKA» mnpuMEHSIET pUCK-OPUEHTUPOBAHHBIM IMOJXOJ HAa KOMIUIEKCHOM,
UTEPAaTUBHON M TMHAMUYHON OCHOBE, B IEJIAX ACUCTBUS Ha yNPEXKJACHUE NPU YIPABIECHUU KadyeCTBOM
BBITIOJIHSIEMBIX €10 3a/IaHH.

Ucnonw3ys ykazanusiii moaxoq OO0 «AdD «KIITACCUKA» pokycupyeT BHUMaHHE Ha:

* pHCKax, KOTOpbIE MOTYT BO3HHUKHYTH C Y4YeToM xapakrepa u obcroarensctB OO0 «AdD
«KITACCHUKA» 1 BBIIOIHSIEMBIX €10 003aTEILCTB;

* peanu3aius OTBETHBIX MEP ISl HAAJIEKAIIETO CHUXKEHUS (YCTPAHEHHMSI) 3TUX PUCKOB.

[Iporecc olleHKH PUCKOB, IIETTh KOTOPOTO COCTOUT B TOM, YTOOBI:

e YCTAHOBUTH I1eJIM B 00J1aCTH KauyecTBa

e BBISIBUTH U OLIEHUTH PUCKH KauecTBa

e Pa3paboTaTh U pPeaTN30BaTh OTBETHBIC MEPHI HA PUCKH KauecTBa

e uACHTH(GUIIMPOBATh HMHQPOPMAIINIO, YKA3bIBAIONIYID HA HEOOXOAUMOCTH JOOABIICHUS WU
W3MEHEHHS 1eJIeH B 00JIaCTH Ka4eCcTBa, PUCKOB MJIM OTBETHBIX MEp.

VYuuTeiBasg ynpexaaromiuil (IPOAKTUBHBIM) MOAXOA K YIPABICHHUIO KauyecTBOM, HH(pOpManus,
koTopyto OO0 «AD «KIIACCHUKA» ucnonb3yeT Ajisl YCTaHOBICHHUS IeJie B 00JacTh KavyecTsa,
BBISIBJICHUS U OLIEHKH PUCKOB KauecTBa, pa3pabOTKU U pean3alii OTBETHBIX MEp, BKIIIOYAET:

* uHpoOpMalLnIo, TeHepupyemMyto B koMmnoHneHnTe «MHdopmarmonHas cpena 1 MHPOPMALUOHHOE
B3aUMOJICHICTBHE» U3 BHYTPEHHUX MJIM BHEIIHUX UCTOYHHKOB;

* pe3yJabTaThl MOHUTOPHUHIA U yCTpaHEHUs HeA0CTaTKOB, IPoBOAUMBIX OO0 «AD «KIIACCUKAY.

[Ipu BbIsIBIEHMM W oueHKKW puckoB Wi kadectBa OO0 «AD «KIIACCUKA» wmoxer
YCTaHABJIMBATH JIOTIOJIHUTEIIBHBIC SN B 00JIACTH Ka4eCTBa.

6.1. leab kauecTBa

B 000 «A® «KITACCHUKAY» mporiecc yCTaHOBJICHUS €€ B 00JaCTH Ka4eCTBA, BBISIBICHUS U
OIICHKH PHUCKOB KadyecTBa, pa3pa0OTKH M peau3allid OTBETHBIX MEp SIBISETCS MOBTOPSIOMIUMCS U
MTOCTOSTHHO Pa3BUBAIOIIMMCS.

Lenp kauectBa OO0 «AD «KITACCHUKA» cocroutr B TOM, uTOOBI pa3paboTaTh, BHEAPUTH U
obecrieunTh (YHKIMOHUPOBAHWUE CHCTEMBI YMPABJICHHS KAa4eCTBOM IIPU TMPOBEACHUU ayJIUTOPCKOM
OpraHm3alyei ayJauTa u 0030pHBIX MPOBEPOK (PHHAHCOBOW OTYETHOCTH, BBIITOJIHEHUH MIPOYNX 3a/1aHUH,
00eCIeunBaOIINX YBEPEHHOCTD, HJIM 3aJaHUH 110 OKAa3aHUIO COMYyTCTBYIOMUX ycuyT. [Ipu 3ToM nanHas
cucTeMa 00ecreynBaeT ayJUTOPCKON OpraHu3alliu pa3yMHYI0 YBEPEHHOCTh B TOM, UTO:

(a) ayauTopckasi opraHu3aIys U €€ MePCOHANl BBIMOIHSIIOT CBOM OOS3aHHOCTH B COOTBETCTBHH C
npodecCHOHABHBIMY CTaHIApTaMU, TPUMEHUMBIMA TPEOOBAHUSMHU 3aKOHOB M HOPMATHUBHBIX aKTOB U
BBITIOJTHSIIOT 33JIaHUsI B COOTBETCTBHH C TAKUMHU CTaHIAPTaAMH M TPEOOBAHUSIMU,

(b) zaxiroueHusi MO pe3ylbTaTaM 3a/laHusl, BBHIMYIICHHBIC ayJAUTOPCKOW OpraHu3alueldl Wiu
PYKOBOAMTEIISIMH 3aJaHuUsI, HOCSIT HA/JICKAIINI XapaKTep ¢ yUeTOM KOHKPETHBIX OOCTOSITEIIbCTB.

000 «AD «KITACCHUKA» B CYK ycranaBiuBaet 1meinu B 00JaCTH 00ECIIeUeHHsI KauecTBa, JUIs
CJIEIYIOIINX KOMITOHEHTOB

* KOPIIOPaTUBHOE YIPABJIEHUE U PYKOBOJICTBO;

* COOTBETCTBYIOIINE dTUYECKUE TPEOOBAHUS;

* IPUHATHUE PEIICHUS 0 Havyale / MPOAOKEHUH PabOoThl ¢ KIIMEHTOM WM PabOTHI MO 33JaHUIO;

* BBINIOJIHEHHE 3a1aHUS;

* pecypchl;
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* nH(pOpMAaLMOHHAs cUcTeMa U HH(POPMALIMOHHOE B3aUMOACHCTBHE.

000 «A® «KITACCHUKA)» neMOHCTpUPYET NMPUBEPKEHHOCTh KA4ECTBY IIOCPEACTBOM CO3/1aHHUS
KOpPIOPAaTUBHOM KyJbTYpbl, NpuHATONM Ha BceX ypoBHIX OO0 «AD «KJIACCUKAY», npusHatomen u
MTOJATBEPKIAFOIIEH

* POJIb AyAUTOPCKOM OpraHM3aluK B CIy’KEHUH OOIIECTBEHHBIM MHTEPECaM 3a CUET BBINOJIHEHUS
3aJJaHUi Ha CTAaOUJILHO BHICOKOM YPOBHE KauecTBa;

e BXKHOCTb IPOPECCUOHATIBHBIX LIEHHOCTEW, ITUKU U OTHOIICHUH;

e OTBETCTBEHHOCTh BCET0 IEPCOHAJA 3a KAYECTBO BBINOJHEHUS 3aJaHUIl WM IPOBEIACHUS
MEPOIPHUATHA B paMKax CHCTEMBI YIPaBJICHHsS KadeCTBOM, a TakK€ 3a COOTBETCTBHE HOpMam
0KUJAEMOT'0 TIOBE/ICHUS;

e BAKHOCTb aCIIEKTOB KA4eCTBA MPU NMPUHATHH CTPATCTUYCCKUX PEIICHUH W EHCTBUM, BKIIOYas
orpesiesieHue (PUHAHCOBBIX M ONEPAIIMOHHBIX TPUOPUTETOB aYUTOPCKOI OpraHu3alnu.

* 3aKOHBI, HOPMaTHBHbIE AKThI, IPOPECCUOHATBHBIE CTAHJAPTHl YCTAHABIMBAIO HAJMYUE KOJEKCa
ynpasieHust OO0 «AD «KITACCHUKA», 17151 KOTOpOoro He0OX0JMMO YCTaHOBUTD JOTIOJTHUTEIbHBIE SN
B 00JIaCTH KauecTBa.

[Tpu pa3pabotke u peanuzaiun oTBeTHBIX Mep OO0 «AD «KIIACCUKA» MOXeT onpeienuTb, YTo
PHCK JUIsl KauecTBa He ObLI HACHTU(UIIMPOBAH U OLIEHEH.

OTBeTHBIC MEPBI MOTYT MIPUBECTH K BOSHUKHOBEHHIO yYCIIOBUH, COOBITHI, 00CTOSTENLCTB, NEHCTBUI
niu 0e3/1eNCTBYSL, KOTOPBIE BIEKYT 32 COOOM JOMOIHUTENNbHbIE PUCKH I KA4eCTBa.

6.2. BoisiBJIeHHE H OLICHKA PHCKOB

B cBs3u ¢ tem, uto OO0 «AD «KITACCUKA» umeer mpocTyro CTPYKTYpy, JHUIO, HA KOTOPOE
BO3JI0’KE€HA OTBETCTBEHHOCTH 3a (yHKIMoHHpoBaHHe CYK X0po1io ocBeJoMIEHO 00 BBIMOTHIEMBIX CHO
3aJlaHUAX, CAMOCTOSITEIbHO OPraHU30BBIBAET MPOIIECC OIICHKU PUCKOB.

JlokymeHTanpHOE OdopMIIeHHE TIeIe B 00JacTH o0ecredeHus KauecTBa, PUCKOB, CBSI3aHHBIX C
KaueCTBOM, ¥ MEPONPHITHI B OTBET HA 3T PUCKU OCYIIECTBISICTCS MEHEe MAacCIITa0HO OMUPasCh Ha
po¢eCCHOHAIBHOE CYKJICHHE.

B 000 «A® «KIIACCUKA» npumensiercs popma «O1eHKa PHCKOBY.

000 «AD «KITACCUKA» npu BBISBICHUH U OLIEHKE PUCKOB KauyecTBa oOpalniaeT BHUMaHHUE Ha
TO, YTO MOKET BIHMIThH Ha JOCTHKEHUE 1eiel B o0mactu kauectBa, uToObl OO0 «AD «KITACCHUKAY
JOJKHBIM 00pa30M yCTpaHsia 3TH PUCKHU.

000 «AD «KITACCUKA» BBIABISIET U OLIEHUBAET PUCKH, CBA3AHHBIE C KAYECTBOM CIIEAYIOIIUM
o0OpazoM:

A) u3y4aer ycioBHs, COOBITHSI, OOCTOSTENbCTBA, ACHCTBHS Wi Oe3lelCTBHE, KOTOPHIE MOTYT
HEraTUBHO MOBJIMATH Ha JIOCTHKEHUE 1iesiel B 001acTu obecreyeHns KauecTBa, BKIIIoYast:

1. B OTHOIICHUH XapakTepa U OOCTOSTENHCTB ayAUTOPCKOW OpraHW3aliud — T€, KOTOphIC
KacaroTcs:

® CJIO’KHOCTH U OTEPAIlMOHHBIX XapaKTEPUCTUK ayAUTOPCKON OpraHU3allii;

® CTPATETMYECKUX W ONEPAMOHHBIX PEIICHUN U IEUCTBUNA ayIUTOPCKOM OpraHu3aluy;

® XapaKTEPUCTHK U YIIPABICHYECKOTO CTUJIS BBICIIETO PYKOBOJICTBA;

® PECYpCOB ayAUTOPCKOW OpraHu3alliu, BKIIOYAs PECypchl, MPEIOCTaBIsEMble MOCTABIIMKAMU
yeayr;

®3aKOHOB, HOPMATHUBHBIX aKTOB, MNPO(PECCHOHAIBHBIX CTaHAAPTOB M Cpeabl, B KOTOPOM
ayJIUTOPCKasi OpraHu3aius OCYIECTBISET CBOIO JIEATEIbHOCTh;

2. B OTHOIIEHWW XapakTepa W OOCTOSTEIBCTBA 3a/JaHHH, BBITOJHIEMBIX ayJIUTOPCKON
opraHu3zaiueu, — Te, KOTOpble OTHOCSTCS:

e K BHJAM 33JaHHI, BBINOJHIEMBIX ayJIUTOPCKOM OpraHu3alMed, MW  BbITYCKAEMbIM
3aKJIIOUEHUSIM;

e K BUJAaM OpraHu3aluii, B OTHOLIEHUN KOTOPHIX BBIMOJIHSAIOTCS TaKUE 3aJaHUS;
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b) OO0 «A® «KITACCHUKA»Y» y4uThIBae€T yCIOBHS, COOBITHS, OOCTOSATENHCTBA, ACHCTBUS WU
Oe3zeiicTBHE, MOTYT OKa3aTh OTPUIIATEIILHOE BIMSHHUE HA JOCTIKCHHUE IieNiel B o0iacTu obecredeHus
kauectBa. [Ipouecc Qokycupyercs mpexae BCEro Ha MOHMMAHMM ITUX YCIOBUH M KaK OHU MOTYT
OTPHUIATENLHO MOBIHITH JOHKEH TOHUMATh, 9YTO MOXKET OTPHUIATEILHO MOBIHSTH HA TIOCTHKEHUE TIeTei
B 00J1aCTH KauecTBa.

Puck kBanuduimpyercss Kak pPHCK KadecTBa, €CIH OH COOTBETCTBYET OOOMM KPHUTEPHUSM B
oTpeieNICHUN:

e Prck nMeer pa3yMHYI0 BEpOSTHOCTh BOSHUKHOBEHHUSI.

e Puck nMeer pa3yMHYyIO BEpOSTHOCTb MHIMBUIYaJbHO WM B COYETAHUU C APYTUMHU PHUCKaAMHU
OTPUIATENILHO MOBIHATH HAa JOCTHKEHUE OAHON WK OoJiee 1eTeii KauecTsa.

[Ipu BeIsBIeHNN pUckoB Juist KayecTBa OO0 «AD «KJTACCUKA» npruHUMAeT BO BHUMaHUE:

* KaK U B KaKOW CTETICHH YCIIOBHS, COOBITHSI, OOCTOATEILCTBA, ACUCTBHSI WM O3/ ICTBHE MOTYT
MOBJIMSTH HA JOCTHKEHUE 1iesiel B 001acTH KauecTBa;

* BO3MOXHO€ BO3HUKHOBEHHUE PUCKOB ISl KAUeCTBa.

DaxkTOpOB, KOTOPBIE MOTYT HOBJIHUATH HA CTENEHb, B KOTOPOH PUCK MOXKET OTPULIATEIIBHO MOBIHITh
Ha JIOCTW)KECHME 1enu (IeNiel) KadyecTBa, TAaKUX KaK 4acTOTa BO3HUKHOBEHHUS U TPOAOIKUTEIHHOCTH
s dexra.

* KakuM 00pa3oM yclioBHe, COOBITHE, 0OCTOSTEILCTBO, ACUCTBUE MK O€3AeHCTBIE MOTYT IOBIIHUSATh
Ha BBINOJHEHHE 33/1a4M B 00J1aCTH 0OecTieueHs] KauecTBa;

* KaK 9aCcTO MOXET UMETh MECTO yCIIOBHUE, COOBITHE, 00CTOSTEILCTBO, IEHCTBUE WIIH OE3/ICHCTBIE;

* yepe3 Kakoe BpeMs IMoclie TOro, Kak UMEJI0 MECTO YCIIOBUE, COOBITHE, 00CTOATENbCTBO, AICHCTBHE
win Oe3/ielicTBre, BOSHUKHYT €r0 MOCIEICTBUS, H OyIeT I Y ay TUTOPCKON OpraHu3aiui BO3MOKHOCTh
MIPOBECTU MEPOIPUATHS Al CMATYEHHUS TOCIEICTBUN JAaHHOTO YCIIOBHUS, COOBITHS, OOCTOSTENbCTBA,
JeHCTBUS WK 0e31CHCTBUS;

* HACKOJIKO MPOJIOJKUTENBbHBIM OyIeT Mepuoji, B TeYeHHE KOTOPOro MMEBIIEE MECTO YCIIOBHE,
coOBITHE, 0OCTOSTENBCTBO, JIeiicTBHE WK Oe3/eiicTBre OyayT BIUATH Ha BBIIOJIHEHHUE 3a/1a41 B 00JIaCTH
o0ecrnieueHus KauecTna.

YcnoBus, coObITHS, OOCTOSTENHCTBA, MACUCTBHUS WM Oe3neicTBue, KoTopeie OO0 «AD
«KIJTACCUKA» n3yydaer; pacCMaTpuBaeT:

o CnoxxHOCTb U onepalinoHHbIX xapakTepucTuku OO0 «AD «KITACCUKA»

o CTpaTernyeckue M ONEpalvoOHHbIE PEIICHUS M JeHCTBUS, OM3HEC-TIPOoLecChl U OM3HEC-MOENb
000 «AD «KIIACCUKA»

o XapaKTepUCTUKU U YIIPABICHYECKUIN CTHIIb PYKOBOACTBA

e Pecypcer OO0 «AD «KJIACCHUKAY, BkIto4Yasi pecypcebl, NMPEIOCTaBIISIEMbIE MOCTABILIUKAMU
yCIIyT

Crenuduyeckre yCIoBHsl BIUSIONIAE HA PUCKH

e Pazmep ¢upmbl, Hanuuue QuauanoB, CTPYKTypa YIpaBIIEHUS, CTENEHb LEHTpaInu3alun
MIPOLIECCOB MITU JICATEIHHOCTH (LIEHTPBI MIPEIOCTABICHUS YCIYT), TOCTYITHOCTh PECYPCOB

e Perenust mo ¢MHAHCOBBIM U OTEPAIIMOHHBIM BOIIPOCaM, BKJIIOYasi CTpaTernyeckue 1ean GUpMsl,
CHIO0CcOOBI yIIpaBiieHUs (PMHAHCOBBIC PECypcaMu, OTpaciieBast CIICIIUATM3AIIIS HIIK HOBBIE YCIYTH

e CocTaB pyKOBOJICTBa, UX CPOK NMPeObIBaHUS B JOHKHOCTH, pacIipe/iejieHHe TOJTHOMOYHA MEXTY
PYKOBOJUTEINSIMHU, CIIOCOOBI MOTUBAIIMH U TMOOIIPEHHUSI IEPCOHAA

e Xapaktepuctuka u cTpykrypa 1nepcoHara OO0 «AD «KIIACCHUKA», wucnoib3oBaHue
TEXHOJIOTUH M CIOCOOBI MX TOJyYeHUs, pa3paOOTKH U OOCTYKUBAaHUS, HATUYME U PaCHpECICHHE
(hMHAHCOBBIX PECYPCOB.

e JI7is1 IOCTABIIMKOB YCIYT: XapaKTEPUCTHUKA MOCTABIIUKOB YCIIYT, XapakTep MPEIOCTaBISIEMbIX
PECYPCOB, KaK U B KaKO# cTereHn OHU OYyT MCIONIB30BaThCs (hrpMoi

Bce paccmarpuBaemMbie MEPOIIPUATHS 110 BBISIBJICHUIO PUCKOB /ISl KAYeCTBA TIOKYMEHTUPYIOTCS

Y BKJTFOYAIOT MPUYHHBI OLIEHKU PUCKOB JJIsl KAUeCTBa, T.€. BO3SMOXKHOCTh BO3SHUKHOBEHHUS U BIUSHUE
yCIIOBUS Ha IOCTIDKEHUE TIeTiel B 00J1acTH KayecTna.

6.3. PazpaboTka u peajm3auusi OTBETHBIX JIeCTBUI
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Pazpabotky otBetHbIX Mep B OO0 «AD «KIIACCHUKA» mnpoBOAWT JIMIO, HAa3HAYECHHOE
pyKoBoauTeneM 1 obanaroee npo(eccuoHaNbHBIMUA 3HAHUSMH.

[Ipu pazpaboTke OTBETHBIX MEP YIOJHOMOYEHHOE JIULIO YUUTHIBAET, YTO:

- pa3paboTKa OTBETHBIX MEp, CHIKAIOT BEPOSITHOCTh BOZHUKHOBEHHUS PUCKOB JJISI KAUeCTBa, TEM
cambIM rtomoraroT OO0 «AD «KJIACCHUKA» goctrysb 1esei B 00J1acTy KauecTBa;

- pazpabotka orBeTHBIX Mep OO0 «AD «KIIACCHUKA» MoOXeT y4uuTbhiBaTh psii (HakTOpOB:
XapakTep, CPOKHU U CTENEHb pearupoBaHusl.

OtBetHble Mepbl, TpuMeHsieMble B 000 «AD «KJIIACCUKAY:

- IpOoPUIAKTUYECKUE MEPOIIPUSITUI, MEPHI IO OOHAPYKEHUIO HJIM COYETaHUsI TOTO U JIPYroro;

- MPUMEHEHHE TEXHOJOTHH, B IETSX HH)OPMHUPOBAHHS;

- MOJIyYeHHE JOTIOIHUTENBHBIX U CIIEHUANbHBIX 3HAHUMN, OTIbITa, U HEOOXOAUMON HH(pOpMaLINK;

- BEIOOp CreMaNKCTa 10 YPOBHIO 3HAHHIA.

PykoBonutenb wiM Ha3HAYEHHOE MPHUKA30M JIMIO OMNpENeNseT CpPoKu Uit 3(PQPEeKTUBHOTO
yCTpaHEHUs pUCKaMHU (IIPOAOJIKAIOLIErOCs ¥ IIEPUOUYECKOTO).

Crenenb pearupoBaHusi: PykoBoauTens Wi Ha3HAYEHHOE MPUKA30M JIMIIO OMPENEsSeT JOJKHA JIN
OTBETHAsI Mepa MPUMEHSTHCSI KO BCEM COOBITHSIM M BEIOOPOUYHO.

PykoBoauTenb miM Ha3HAYEHHOE MPHUKA30M JIMIIO OIMpPEeeNsieT JOCTATOYHO JIM OAHON Mephbl, TU00
notpe0yercs KOMOMHALUs Mep.

[Ipu pa3paboTke U peanuszanuu OTBETHBIX Mep PykoBoauTens WM Ha3HAUEHHOE MPUKA30M JIUIIO0
CaMOCTOSITEJILHO pacCMaTPUBAET CIIEAYIOIINE BOIPOCHI:

e KTO JJOJKEH TOJy4yaTh, PacCiIeoBaTh U pa3peliaTh kano0bl U 3asBIE€HUS, BKIIIOUYask BOIIPOC O TOM,
clenyeT JId MepeiaBaTh MX IMOCTABLIMKY YCIYr, W CIEIYeT JId MPUBJIEKATh K IMPOIECCY OAHO I
HECKOJIBKO JIUII;

e YCTAHOBJICHBI JIM 3aKOHOM, HOPMATUBHBIMM aKTaMHU HJIM COOTBETCTBYIOIIUMH 3THUYECKUMU
tpedboBanusiMu 0TBETCTBEHHOCTh OO0 «AD «KIIACCUKA» nnu ee mepcoHaia B OTHOIIEHUH Kalo0
WU 3asBJICHUI;

e KaK clieflyeT coo0IIaTh 5kaio0bl U 3asBICHUS;

e Kak Oy/IeT COXPaHAThCS KOH(DUICHITNAITBHOCTD JKAI00 U 3asIBICHUN;

e *KaK CIJIeJIyeT pacCMaTpPUBATh KaJI0ObI U 3asIBICHHUS, B TOM YHCIIE, KOT A ClIelyeT HHPOPMHUPOBATh.

000 «AD «KITACCUKA» nomkHa yCTaHOBUTh IOJUTHKY WJIU MPOLIEAYPbI, HAlIpaBJICHHBIE HA:

- BBISBIICHUE, OLEHKY M YCTpPaHEHHE YTpPo3 HECOOJIO/IEHUs COOTBETCTBYIOIIMX ATHUYECKUX
TpeOOBaHUH;

- BBISIBJICHHE HApYIICHUH COOTBETCTBYIOIIMUX 3TUYECKUX TpeOoBaHMM, HHHOPMUPOBAHUE O TAKUX
HapyIIEHUsIX, UX OLIEHKY M COOOIIeHHE O HUX B perynupyiomme opranel. Kpome toro, OO0 «AD
«KIIACCHUKA» 06s13aHa CBOEBPEMEHHO M HAJJICKAIIUM 00pa30M YUUTHIBATh MPUIMHBI M TTOCIICICTBHS
HapyILICHUH;

000 «AD «KITACCHUKA» noikHa MOJYYUTh HE PEXE OAHOTO paza B TOJ JOKYMEHTAJIbHO
oopmieHHOE TOATBEPKICHHE COOMIOACHUS TPEOOBaHMI HE3aBHCHMOCTH OT BCEX COTPYIHHUKOB,
KOTOpBIE COTJIACHO COOTBETCTBYIOIIUM ITHUYECKUM TPeOOBaHUSAM 00s13aHbI ObITh HE3aBUCUMBIMH.

000 «AD «KITACCHUKA» nomKkHa yCTaHOBUTH MOJUTHKY WJIM MPOLELYpPHl, HAIIPABJICHHbIE HA
cbop, paccieioBaHNE U YPETyJIHPOBaHHUE KaJl00 U 3asBJICHUI B OTHOILIEHUU HEBBIMIOJIHEHUS PabOTHI B
COOTBETCTBUHM C TMPOGECCHOHATHHBIMU CTaHAAPTAMH WM TMPUMEHUMBIMUA TPEOOBAHUSIMHU 3aKOHOB U
HOPMAaTUBHBIX aKTOB WJIM B OTHOIIEHUN HECOOIIOACHUS MOJUTUKU U MTPOLIETYDP.

000 «AD «KITACCHUKA» nomxkHa yCTaHOBUTH MOJIMTUKY WIHA IPOLEAYPHI, KOTOPHIE KAaCAKOTCs
00CTOSTEILCTB, KOT/Ia TIOCIIE MPUHSTHS PEIIeHUs O Havase U (WJIu) MPOIOJDKEHUH PabOThI ¢ KIMEHTOM
Wi paboThl MO OMPECIIEHHOMY 3aJaHUI0 CTAHOBUTCS HM3BeCTHA HWHQOpMAIMs, KOTOpas Moria Obl
npuBecTd K 0Tkazy OO0 «AD «KITACCUKA» oT paboThI ¢ KITMEHTOM HJIH TI0 OTIPEICIICHHOMY 3a1aHHIO,
ecnu Obl 3Ta nH(pOpMaIKs ObUIa U3BECTHA JI0 IPUHATHS TAKOTO PEILICHHS.

Meponpusarus OO0 «AD «KJIACCHUKA» B OTBET Ha pPUCKH, CBSI3aHHBIE C KAY€CTBOM, MOTYT
BKJIOYATh JAPyrue (popMbl NMPOBEPOK 3aJaHMM, HE SBIIOLIMXCSA IPOBEPKOM KAueCTBA BBIIIOJHECHUS
3a/1aHus (IOTIOJIHUTEILHBIC TPOIEYPHI).
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[IpuHsATHE pelleHus O MPOBEAECHUHU ayIuTa (UHAHCOBOM OTUETHOCTH OpraHU3alMi, LEHHbIE
OymMaru KOTOpBIX JIOMYyIIEHbl K OPraHM30BaHHBIM TOPraM, OCYIIECTBIATH HH(POPMALMOHHOE
B3aMMOJECHCTBHUE C JIMIIAMH, OTBEYAIOIIMMH 33 KOPIIOPAaTUBHOE YIIPABIICHUE, B OTHOIIECHUH TOTO, KAKUM
o0pa3oM cucTeMa YIpaBJIeHHsI KaueCTBOM MOMOTAET BBIOJIHATH ayAUTOPCKUE 33JaHUsI HA CTaOMIBHO
BBICOKOM YPOBHE Ka4eCTBa.

[Tpu Heo6xoarMocTH HHPOPMUPOBATH BHELTHHE CTOPOHBI 0 cBoel CYK.

JlonoaHUTENbHbIE OTBETHBIE MEphl (B YAaCTH M3MEHEHMs MOJUTHKH U MPOLEYp MO 3THYECKUM
HOpMaM U TpeOOBaHHUSIM HE3aBUCHMOCTH).

OtBeTHasa Mepa — B3aUMOJICHCTBHE C BHEIIHUMHU CTOPOHAMM.

OtBerHass mMepa B (hopMe NPOBEPOK 3aJaHH, MPOIEAYp, BHIINOJIHEHHBIX paldoueil rpynmoil B
OTHOIIICHUN 3HAYUTEIIBHBIX PUCKOB.

6.4. UnenTupuxanusa nagopmanum, yKa3plBaeil Ha He00X0AMMOCTh 100aBJICHUS U
U3MEHEHUs 1esied B 00/1aCTH Ka4yecTBa, PUCKOB MJIM OTBETHBIX Mep.

000 «AD «KIIACCHUKA» ycranaBivMBaeT OMOJTHHUTEIbHBIC IETU B 00JIACTH O00OeCIeYCHHUS
KauecTBa, PUCKOB JJIsl KaUYeCTBa UM OTBETHBIX MEp, B pe3yJIbTaTe:

* m3MeHeHus B xapaktepe u oocrosaTenbeTBax OO0 «AD «KITACCUKAY unm ee 0053aTeNbCTB;

* Mmepsl 1o ycrpaneHuto HenocTaTtkoB B CYK OO0 «A® «KJTACCUKAY.

000 «AD «KITACCUKA» unentuduuupyer nHpopMannio, yKa3blBalONIyl0 Ha HEOOXOIUMOCTb
JIOTIOTHEHU N WM MoAn(UKAIHii 1ienieil B 001acTu KauecTBa, PUCKOB ISl KAUeCTBA MIIM OTBETHBIX MEp.

1) korga IpoUCXoasT U3MEHEHNUS,

2) Kor/ia BbISBIISIFOTCS] HEIOCTATKH.

PykoBomuTenp WM WHOE Ha3HAUYEHHOE MPUKA30M HICHTUPUIUPYET HHPOPMAIUIO, KOTOpas
yKa3bIBaeT Ha JIOMOJHUTENbHbIE 1€ B 00JacTU KauyecTBa, WU JOIMOJIHUTENbHbIE WM U3MEHEHHBIE
PUCKU IJI KaYeCTBA, UM OTBETHBIC MEPHI HAa MPEAMET JOMOJTHEHUN WK MOAU(DHUKAITIH.

7. YnpasieHue u BbicIINe PYKOBOAMTEIH

VYnopasnenune u Boicuiee pykoBoacTBO OO0 «AD «KIIACCHUKA» co3pmaer cpeny, KoTopas
noanepxuBaeT CYK, ycraHaBnuBaeT ciieyroniue 1eian B 00JacTu o0ecreueHus KauecTna:

* 000 «AD «KITACCHUKA» neMOoHCTpUpYET MPUBEPKEHHOCTh Ka4Y€CTBY MOCPEACTBOM CO3AaHUS
KOPIIOPAaTUBHOU KYJIBTYPBI;

* poitb OO0 «AD «KITACCHUKA» B cny>keHHH OOILECTBEHHBIM HHTEPECAM 33 CUET BBITOJTHEHHS
3aJJaHUi Ha CTaOUJILHO BBICOKOM YPOBHE KauecTBa;

* BAYKHOCTb MPO(eCcCHOHANBHBIX [EHHOCTEH, 3TUKHA U OTHOIICHU;

* OTBETCTBECHHOCTh BCEr0 IIEPCOHAJA 3a KadyeCTBO BBINOJIHEHHUS 3aJaHUM WM INPOBEACHHUSA
MeponpusaTuil B pamkax CYK, a Taxke 3a COOTBETCTBUE HOPMaM 0XKHIa€MOT'0 TIOBEJICHUS;

* B&KHOCTb ACIIEKTOB Ka4yeCcTBa IIPU MPUHATUU CTPATETMYECKUX PELUICHUN U JNEUCTBUM, BKIIIOYAs
ornpeneneHue puHaHCOBBIX U onepariioHHBIX TpUopuTeToB OO0 «AD «KITACCUKAY;

* BBICIIIEE PYKOBOJICTBO HECET OTBETCTBEHHOCTh M OTUYUTHIBAETCS O KAYECTBE BBITOJHEHHS PaOOTHI;

* BBICIIEE PYKOBOJCTBO JAEMOHCTPUPYET IPUBEPKEHHOCTh KayeCTBY CBOMMHU JIEHCTBUSMU H
JIMYHBIM IPUMEPOM;

* HQIJISKAIIME OpraHU3allMOHHAsl CTPYKTypa M pachpeneneHue (GyHkiuil, oOs3aHHOCTEH W
MTOJTHOMOYHH CIIOCOOCTBYIOT pa3padoTke, BHeAPeHUIO u obecrieueHnto pynkimonuposanus CYK 8 OO0
«AD «KJTACCHUKAY;

* [UTAaHUPOBaHUE TOTPEOHOCTEH B pecypcax, B TOM 4YMCiIe (UHAHCOBBIX, a TAaKKe IOJIy4EHHE,
pacnpeielieHue WM BBIIEICHUE PECYpPCOB OCYLIECTBISIETCS B IOPSAJKE, KOTOPHI COOTBETCTBYET
npusepxkeHHOCTH OO0 «AD «KJTACCUKA» kadecTBy.

PyxoBoactBo OO0 «AD «KIIACCHUKA» orBeuaet 3a pynkuunonupoBanue CYK, pacnpenenser
00513aHHOCTH, HA3HAYAeT OTBETCTBEHHBIX, OLIEHUBAET PE3YJIbTAThl PAOOTHI.
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[Tonutuka PykoBoactBa OO0 «AD «KIIACCUKA» wHampaBieHHas Ha JIEMOHCTPUPOBAHHUE
KayecTBa Ha OCHOBAHHUH JIMYHOTO IIpUMeEpa.

YcTanaBnuBaeT JOBEpHUE Uyepe3 MOCIeI0BaTENbHOE U PEryJIsipHOE OOIICHHE.

Ob6ecnieunBaeT 3 PEKTUBHOCTH IEHCTBUI B OTHOIICHUU KadecTBa pabOThI

ObecneunBaeT mpodecCHOHANBHBIN TTOIX0/T K paboTe, a UMEHHO:

¢ CBOEBPEMEHHOCTD, BEXKIIUBOCTh, YBaXKEHHIE, OTBETCTBEHHOCTh, OBICTPOE pPearupoBaHuUE;

e [IpuBep:keHHOCTH KOMaH/IHOM paboTe;

¢ BocmpumMunBOCTh K HOBBIM UAESIM WIJIN APYTOMY MHEHUIO;

e CTpeMJIEHHE K COBEPILEHCTBY;

e [TocrostHHOE MOBBITIEHUE 3()(HEKTUBHOCTH;

¢ PykoBozncTBO AO pa3BUBAaET COLMANIBHYIO OTBETCTBEHHOCTb.

PykoBonctBo OO0 «AD «KIIACCUKAN:

- o0ecreuynBaeT OTBETCTBEHHOCTh BCETO IIEPCOHANa 3a KaudeCTBO BBIMOJHEHUS 3aJaHUMH,
YCTaHOBJICHUE MPABUII IOBEJICHNUS;

- cO3/1aeT BO3MOYKHOCTbH JIJIS Pa3BHUTHS MEPCOHANA C EIbI0 MOBBIIICHUS Ka4eCTBa, YCTaHABIIUBAs
MOKa3aTeJN Ka4eCTBa, CTUMYJIMPYIOUIUE MPOIBUKEHUE;

- MOTYEPKUBACT 117U KauecTBa MPU MPUHATUU CTPATETUUECKUX PEIICHUH, BA)KHOCTh U IIEHHOCTh
ACIEKTOB KayecTBa.

- ycra"aBiauBaeT [loquTHKY U Ipome Ay phl, KOTOPBIE TOOUIPSIOT KOHCYJIBTAIMH IO CIIOKHBIM HJTH
CHOPHBIM BOIIPOCAM U MOAUYEPKUBAIOT BAXKHOCTD U MOJIb3Y KOHCYJIbTALUN

8. CootBercTBYOIIHE 3THYecKHe TpeboBanus (CIT)

B memsax cobmopenus OO0 «AD «KIIACCHUKA» ocHOBOMONAraromux MOPUHIAIIOB -
HE3aBHCUMOCTH, YeCTHOCTH, 0O0BEKTHUBHOCTH, KOH(pMICHIIMAIBHOCTH, npodeCCHOHAIBHON
KOMIIETEHINH, TOJDKHOM THIATEIBHOCTH M NpodeccuoHanbHOro moseaeHus corpyaHukn OO0 «Ad
«KIIACCHUKA», BHE 3aBUCHUMOCTH OT HaJIW4HUs KBaTU(UKAIMOHHOTO aTTecTaTa ayauTopa, 00s3aHbI
MPUACPKUBATECS HOPM TPO(ECCHOHANBLHOW 3THUKH, YCTAaHOBIEHHBIX [IpaBuiamMu HE3aBUCUMOCTH
ayIUTOPOB M ayIUTOPCKUX opraHu3zanuii ¥ KojekcoM mnpodeccnoHanmbHOW STUKH ayJAWTOPOB,
COOTBETCTBYIOIIUMU MeXTyHApOIHOMY KOICKCY 3TUKH MPOQGECCHOHATBHBIX OyXTaiaTepoB (BKIIOYAs
MEXIyHapOJHbIE CTaHAAPThl HE3aBUCUMOCTH), pa3paboraHHOMYy COBETOM M0 MeEXIyHApOIHBIM
CTaHJapTaM dTHKH JUIsSI TPO(PECCHOHATIBHBIX OYXTanTepoB.

000 «AD «KIIACCHUKA» u ee mepcoHal, B IeisIX OOECleueHUs KadecTBa, KacarolIuxcs
BBITIOJTHEHUS 00S3aHHOCTEH COTIIACHO COOTBETCTBYIOIIUM dTHYECKHM TPEOOBAHUSM JIOJKHBI:

1) MOHUMATh COOTBETCTBYIOIIME 3TUYECKHE TPEeOOBAaHUS, KOTOpPbIE PACHpPOCTPaHSIOTCS Ha
ayJIUTOPCKYIO OPraHU3aIMIO U BHITIOJIHIEMbBIE €10 3aJaHus;

2) BBITIOJIHSITH CBOM 00si3aHHOCTH B oTHOIIeHNH COT, koTopsie pacnpocTtpanstorcs Ha OO0
«AD «kKJTACCHUKA» u BEINOTHIEMBIC €10 3aIaHH;

3) npoure CyOBEKTHI, MOCTABIIMKH YCIIYT, Ha KOTOPBIX pacipocTtpanstores Te COT, koTopbie
pacnpoctpansitorea Ha camy OO0 «A® «KITACCHUKA» u BeInoIHIEMBIE €10 3aJaHUS.

B momeHT mpuema Ha paboOTy COTPYIHUKH HHPOPMHUPYIOTCS O TpeOOBAHUSAX HE3aBUCHMOCTH,
YECTHOCTH, OOBEKTHBHOCTH, KOH(HJIEHIHMAIBHOCTH, MPO(ECCHOHATIBHOW KOMIETEHIUH, IOJIKHON
TIIATEIBHOCTH U TPOoecCHOHATBHOrO noBeneHus, ycraHoBlIeHHBIX B OO0 «A® «KJIACCUKA» u
OTBETCTBEHHOCTH 3a MX HapyLICHUE.

Cobmronenue tpeboBanuii Komekca 3TUKM 1 TpaBUII HE3aBUCUMOCTH JIOJDKHO 00€CIeunBaThCS B
OTHOILICHUH KaX10ro paOOTHHMKA IpPU OKa3aHUM KOHKPETHOW ayJUTOPCKOM YCIyTHM MO KOHKPETHOMY
knueHty. He wmenee oxmnHoro paza B rox OOO «A® «KIIACCHUKA» mnonyyaer HUCBMEHHOE
MOJTBEPXKIEHUE COOIOACHNUS €€ MOJIUTUKU U IPOLEAYp B 00JaCTH HE3aBUCUMOCTH OT BCETO MEpCOoHaa
OpraHu3alK, KOTOPBIA 00s3aH OBITh HE3aBUCHMBIM B COOTBETCTBHHM C 3TUYECKMMHU TPEOOBAHUSMHU.
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[lonTBepkeHne MPOU3BOJIUTCS B MHCHbMEHHOM WJIM AJIEKTPOHHOM BHJE MO (opMe, YCTaHOBJICHHOMN
BHYTpU(PHUPMEHHBIM JJOKYMEHTOM.

B 000 «A® «KITACCUKA» npuMeHseTcs: KOHIENTYJIbHBIN T01X0]1 K COOJTIOICHUTO TPUHITATIOB
9THKH, COIVIACHO KOTOPOMY ayIUTOP JOJKEH:

A) BBIIBUTH YTPO3bl HAPYUICHHS IPUHIIUIIOB STUKU;

b) ouenuts yrpossi;

B) nmpeanpuHsATe OTBETHBIE MEpHI NJIsl YCTPAHEHHUS Yrpo3 WIIM CBEACHHS UX A0 MPHEMIIEMOTO
YPOBHS.

[Ipy npruMeHEeHUM KOHIENTYaJIbHOI'O IMOAXO0Ja K COOJIOJNEHUIO MPHUHIMIIOB STHKH, ayJIUTOP
JIOJKEH:

A) BcecTOpOHHE UCCIIeI0BaTh BOIIPOC;

b) ucnonp3oBaTh npohecCHOHAIBHOE CYKICHUE;

B) ucnonp3zoBath METO/ IEHCTBYIOLIETO PAIIMOHAIEHO U OCBEIOMIICHHOTO TPETHErO JIUIIA.

Jns cobmonenus pabotHukamu TpedoBaHuss COT M HE3aBUCHMOCTH TPU HEMOCPEICTBEHHOM
OKa3aHUU ayJIUTOPCKUX YCIYyr W CBOEBPEMEHHOI'O paCIO3HABaHHsS YTPO3bl OJIM3KOTO 3HAKOMCTBA
pykoBozicTB0O OO0 «AD «KITACCUKA»» 06s13yercst:

- aHanmu3upoBath B3auMooTHoHEeHHsI OO0 «AD «KJTACCUKA» ¢ KiIMeHTaMu € UEbIO BbISIBJICHUS
CIIy4aeB, KOTOPbIE HAHOCAT ymiepO HEe3aBHCHUMOCTH WIIM COJIEPIKAT MPU3HAKY HAaHECSHHS yIepOa B BUIE
yIpo3bl OJIM3KOT0 3HAKOMCTBA,

- PeryispHO MPOU3BOIUTH 3aMEHY B COCTaBE ayJUTOPCKON T'PYIIBI U3 YKCIA PSIOBBIX UYJICHOB
U/WIM KOHTPOJIEPOB KAauyeCTBA MPHU MOCIEAYIOMIEM ayAUTEe KOHKPETHOTO ayJIupyeMOro JIMIA C YYeTOM
MIPOU3BO/ICTBEHHOH 11€71€CO00Pa3HOCTH;

- IPOM3BOAUTD MEPUOINYECKYIO (HE peke OHOro pasza B 7 JIET) CMEHY PYKOBOAMTENS 3aJlaHUs IO
ayauty Oyxrantepckoil ((puHaHCOBOI) OTYETHOCTH OOIIECTBEHHO 3HAYMMOTO XO3SHCTBYIOIIETO
cyOBeKTa u ayuTa.

Ecnu 1o oTAeTbHOTO KIIMEHTA U COBOKYTTHAS 0TSl KIIMEHTOB, MPUHAAJICKAITUX OJTHOHN Irpyme
KOMITaHW#, B goxojae coctaBisieTr Oosee 15% (10% mnst opraHm3aiuu, IEHHBIE OyMard KOTOPOM
JIOTYIICHBI K OPTaHM30BAaHHBIM TOPTraM) OT OOIIEro J0X0/1a KOMIAHUH), TO B OOJIBITUHCTBE CIIy4aeB MbI
HE MO’KEM 3aKJIIOUUTh KOHTPAKT C KIIMEHTOM, €CJIA TOJIbKO HE Oy IyT IPUHATHI MEPHI [T TOITBEPKICHUS
coxpaHeHus He3aBucuMocTHu. Eciu nons knuenta B 1oxoje Boie 15% (10% aist opranuzanuu, 1eHHbIE
OyMaru KOTOpO JOMYIIEHbl K OPraHU30BaHHBIM TOPTaM), TO MPUHUMAIOTCS MEPHI IO MOATBEPKICHUIO
HE3aBUCUMOCTH;

[Ipy ycTaHOBIEHHHM KPUTEPHUEB, IO3BOJIAIOMIMX BBIIBUTH HEOOXOIUMOCTb TPUHATUS MeEp
0€30MacCHOCTH B OTHOIICHWH YTPO3bl HE3aBUCUMOCTU HJIM MHOTO HETaTUBHOTO BIIUSHHUS HA KAYE€CTBO
BBITIOJTHEHUS 331aHUSI YUUTHIBAIOTCS:

- XapakKTep 3aJaHusl, B TOM YHCJIE HACKOJIBKO OHO SIBIISIETCS PEIMETOM ITyOJIUYHOTO UHTEpeca;

- IPOJIOJKUTENILHOCTh PabOThI COTPYTHUKOB HaJl KOHKPETHBIM 3a/1aHUEM.

Cotpynuuku o00s3aHbl MHGOpMHpOBaTh PykoBoauTenss nubO MHOE JHMIO, JeHCTBYyOIIee Ha
OCHOBAaHHMHM [JIOBEPEHHOCTH, BBIJJAHHOW €IWHOIUYHBIM HCHOJHUTENbHBIM opranoMm OO0 «AdD
«KITACCHKA» o creayiommx o0CTosTeIbCTBAX:

- Halu4he MpaB COOCTBEHHOCTHM HAa aKUMKU WM JOJIM B YCTaBHOM KalHTaje JIMI, KOTOPHIM
OKa3bIBAIOTCS Ay JUTOPCKUE YCIYTH;

- 0IM3K0€ POJICTBO (POAMTENH, CYIIPYTH, OpaThsl, CECTPHI, IETH, @ TAKKE OpaThs, CECTPHI, POJAUTEIH
U JIETU CYIIPYTOB) C YUpPEAUTEIAMH (yIaCTHUKAMU), TOJIKHOCTHBIMHU JIMIIAMHU, OyXrajTepamMu U HHBIMU
JUIAMH, HECYITUMH OTBETCTBEHHOCTh 32 OPraHU3AINI0 U BeICHUE OyXTalTepCKOro yueTa U COCTaBIeHHE
Oyxrantepckoil ((GMHAHCOBOW) OTYETHOCTH ayAUPYEMBIX OpraHU3aLUi;

- HaJIM4ue JTI000M JIMYHOW 3aMHTEPECOBAHHOCTH B PE3yJIbTaTaX OKa3aHMs ayAUTOPCKUX YCIIYT.

B pamkax coOxirogeHust HOpM IpoQecCHOHATBHOTO MOBEACHUS COTPYIHUKU 00sI3aHbI COOII0AATH
KOPPEKTHOCTh U BBIIEP’KaHHOCTH MPU OOLIEHUH C MPEICTABUTENSIMU KIMEHTOB, KOTOPBIM OKa3bIBAIOTCS
ayJTMTOPCKHE yCITyTH.
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Corpynmaukn OO0 «AD «KIIACCUKA» mnpu BBINOTHEHUW 3aMaHus  (JOJDKHOCTHBIX
0053aHHOCTEH) TOIHKHBI OLEHUBATh CBOI MPOQEeCCHOHATIBHBIN OIBIT U KBAIM(UKAIIUIO TAKUM 00pa3oMm,
YTOOBI KOMMEpPUYECKHE HHTEPECHI He TPpeobiafaiy HajJ KaueCTBOM BBITOJIHAEMOI paboThI.

[Ipy BO3HMKHOBEHHHM B TpOLIECCE OKa3aHHUs AyJUTOPCKUX YCIYyTr KOH(MIMKTHON CUTYyalluu C
PYKOBOACTBOM wuiu paboTHukamu kimueHTa coTpyaHuk OO0 «AD «KIIACCUKA» o6s3an
HE3aMEeITUTEIBHO MMOCTaBUTH 00 3TOM B U3BECTHOCTH JINOO PyKOBOAMUTEINS 3a7aHus, 00 PykoBoauremns
000 «AD «KITACCHUKAY , KoTOpBI€ TOKHBI PUHATH PEIICHHUE O TIOPSJIKE Pa3pelIeHs] KOHPIMKTHON
CUTYallUH.

Ecnm paGoTHUK KIMEHTa, YHOJHOMOYEHHBIM i oOmieHus c¢ corpygHukoMm OO0 «A®D
«KJTACCHUKAY, HapymaeT 3TUYECKUE HOPMbI M JIOIYCKA€T BBICKA3bIBAHUS, 33JI€BAIOLINE €TO YECTh U
JOCTOMHCTBO, TO MOCJIEAHUI UMEET MPaBO OTKAa3aThCsl OT OKa3aHUA YCIYT, He3aMeUIUTEIbHO U3BECTUB
00 sToM b0 pykoBoauTens 3aaanus, 1u6o PykoBonurens OO0 «AD «KIIACCHUKA» B mUCbEMEHHOM
BU/JIE C U3JI0)KEHHEM O0CTOSITENHCTB Jena.

B pamkax CYK B OO0 «A® «KJIACCUKA» cienyer yuntsiBaTh cobmoenre COT dpuznueckumu
munamu. Hampumep, BONpochl NPUHYXKACHHS K HapyLUIEHUIO OCHOBOIOJATalOUIMX MPHUHILUIOB U
BKJIIOYAET TPEeOOBaHMsI, COTJIACHO KOTOPHIM (PU3MUECKOE JIUIO HE OJIKHO:

- MIO3BOJISITh APYTHM JIMLIAM OKa3bIBaTh HA HETO JABJICHUE C IENIbI0 MPUHYXACHUS K HApYIICHUIO
OCHOBOIOJIAraroUX MPUHIUIIOB WU

- OKa3bIBaTh JABJEHHE Ha JPYTHX JIML, KOTOPOE, KaK M3BECTHO OyXrairepy WM KaKk OH UMeEeT
OCHOBaHHUS II0JlaraTh, MOXET IPUBECTH K HAPYLUIEHUIO JPYIMMH JMIIAMH OCHOBOIIOJIATAIOIIUX
MIPUHIIUIIOB.

Hanmpumep, MOryT BO3HMKaTh OOCTOATEIbCTBA, MPH KOTOPHIX TMPU BBINOJIHEHUU 3aJaHUS
(du3MUYeCKOe JIUIO CYUTACT, YTO PYKOBOAMTENh 3aJaHUS WIHM JAPYTrOl CTAPIIUNA YiIeH padoyeil TPyIIbI
OKa3aJM Ha HEero JaBlieHUE, MPUHY>Kasi K HApYIIEHHUI0 OCHOBOMOJIATal0IINX MPUHITUIIOB.

B HekoTopsIx ciayyasx Bonpocsl, paccmarpuBaeMble OO0 «AD «KJIACCHUKA» B pamkax cBoeit
CVYK, MoryT ObITh 00Jiee KOHKPETHBIMHU, YEM IOJIOKEHHUS COOTBETCTBYIOIINUX TUYCCKUX TPEOOBAHMIA,
00 JTONOJIHATD HX.

000 «A® «KIIACCHUKA» 3anpemiaet cOTpyIHUKaM NPUHUMATh TOJAAPKU U 3HAKWM BHUMAHUS OT
KIIMEHTA, JAXKe €CJTH UX CTOMMOCTh He3HAYUTENIbHA, K OHU HH K 4eMy He 00s3bIBaIOT.

000 «AD «KITACCHUKA» ycraHaBiauBaeT NEPUOAbI POTALMM ISl PYKOBOAUTEIEH 3aJaHusl,
BKJIIOYAsl T€X, KOTOPBIC BBIMIOJHSIOT MPOYUE 3a/1aHUs, 00CCIICYNBAIONINE YBEPEHHOCTD, WU 3a/IaHUs 110
OKa3aHUIO0 COMYTCTBYIOIIMX YCIYyT, a TakXe MPOJJIEBACT MEPUOJbl POTAlMM BCEM OMBITHBIM 4YJ€HaM
paboueii rpynbL.

Hpyrue kommoHeHThl CYK MoOryr oka3piBaTh BIHMSHAE€ HAa COOTBETCTBYIOIIME 3THYECKHE
TpeOOBaHUS WIH MOTYT OBITH CBSI3aHBI C HUIMH, 2 UMEHHO:

1) B paMkax koMIoHeHTa WH(POPMAIIMOHHONW CHUCTEMBl U WH(OPMAITMOHHOTO B3aUMOJCUCTBUS
MOTYT pacCMaTPUBATHLCS Pa3IMIHBIC BOMPOCHI, KACAIOIINECS COOTBETCTBYIOIINUX ITUIECKUX TPEOOBAHHMIA,
BKJTIOYAS:

- noseaeane OO0 «AD «KIIACCHUKA» TpeOoBaHMii HE3aBUCUMOCTH [0 CBEICHHUS BCETO
MepCoHaNa U APYTUX JIUI, HA KOTOPBIX PACIIPOCTPAHSIOTCS TPeOOBaHUS HE3aBUCUMOCTH;

- npenoctasineane OO0 «AD «KIIACCUKA» BaxHOH MHPOpPMALIUU NEPCOHATIOM U PabOYUMHU
rpynnamu 0e3 omaceHHil mpecienoBaHusl, HalPUMEP, B CUTYalUsIX, KOTOPbIE MOTYT CO3[aBaTh yrpo3y
HapyIICHHsI TPUHIIUITA HE3aBUCUMOCTH WIIHA TIPUBOAUTH K HECOOJTFOICHUIO0 COOTBETCTBYIOMINX ATHIECKHIX
TpeOoBaHUH.

2) B paMkax KOMIIOHEHTa PECYPCOB ayJUTOPCKasi OpraHU3aIis MOXKET:

- Ha3HAYUTh COTPYOHHUKOB Ui YIPABJICHUS TMPOLIECCOM COOMIOACHHUSI COOTBETCTBYIOIIUX
ATUYECKHX TpPeOOBaHWH M MOHHTOPHHTA STOTO TMPOIECCa WIH MPEIOCTaBUTh KOHCYJIHTAIUIO I10
BOIIPOCAM, OTHOCSAIIIUMCS K COOTBETCTBYIOIIUM 3THYECKUM TPEOOBaHUSAM;

- ucnonb3oBath UT-ipuioskeHus yisi MOHUTOPUHTA COOJIO/ICHUSI COOTBETCTBYIOIIUX ITHUYECKUX
TpeOoBaHUM U MOAEP)KAHUS aKTyalIbHON HH(POPMAIIMHN O HE3aBUCUMOCTH.
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COT moryTt BKJIIOYATh OMNpeAesieHne pabodeil rpynmbl WM WHOE aHAJTIOTHYHOE TOHSTHE, W TIOJ
OMMPCACIICHUC MOXKCT MNOANAaJdaThb JIIO6OG JIMIO0, KOTOPOC BBIMMOJHACT HPOLCAYPHI, OGGCHG‘-II/IBaIOH_II/Ie
YBEpPEHHOCTh, B paMKax 3a/laHus (Hampumep, ayAUTOp KOMIIOHEHTA WM MOCTaBIIUK YCIYT, KOTOPOMY
MOPYYEHO NMPHUCYTCTBOBATh IPU MHBEHTAPU3ALIMH 3aM1aCOB B yAaJIeHHOM MecTte). Cie1oBaTeabHo, JTH00bIe
MOJIOKEHHUST COOTBETCTBYIOIIMX JSTHYECKHX TpeOOBaHUU, NPUMEHUMBIX K palOouel rpymme, Kak
C(bOpMyJII/IpOBaHO B COOTBCTCTBYIOIIHNX 3TUYCCKUX Tpe6OBaHI/I}IX, HJIM UHOC aHAJIOTMYHOC ITOHATUC MOTYT
Tak)Xe ObITh YMECTHBIMU ISl TAKHX JIUILI.

[TpuHIMn KOH(PUIECHIMATHHOCTH MPUMEHUM K IOCTABLIMKAM YCIYT, €CIH Y HUX €CTh JIOCTYI K
nH(pOpManuu KIMEHTA, TOJTYYEHHON ayIMTOPCKON OpTraHu3aIlie.

YroObl focTHYb LieNel B 001acTH obecnieueHus kayecTBa coriacHo Hactosmemy MCK, cBs3aHHBIX
C HE3aBHCHMOCTBIO, ayJAMTOPbl OpraHU3alUil TOCYJapCTBEHHOIO CEKTOpa MOTYT paccMaTpUBaTh
HE3aBHCHUMOCTh B KOHTEKCTE TpeOOBaHMIA, BO3HUKAIOIIMX NPU OKA3aHUU YCIYT TOCYAapCTBEHHOMY
CEKTOpY, U MEpP 3aKOHOJATEILHOTO PEryIHpOBaHUSI.

0. IIpuHsATHE ¥ POJOJIKEHUE OTHOIICHUN ¢ KIMEHTAMHU, IPUHATHE U BbINIOJIHEHHE
KOHKPETHBIX 3aJaHuil

[lenn B oOnactu obecrieueHUs] KauecTBa, KOTOPhIE KACAIOTCs MPOIEAYPhl MPUHATHS PEIICHUS O
Havayie v (WJIn) MPOAOJIKEHUU PAOOTHI ¢ KIIMEHTOM JIMO0 pabOThI 1O ONPEICICHHOMY 3a1aHHIO;

a) cyxnenus, npumenseMmble OO0 «A® «KIIACCHUKA» B OTHOLIEHWH NPUHATUS PELICHUS O
Havaye u (W) MPOJODKCHUH pabOThl ¢ KJIMEHTOM JIMOO pabOoTHI IO OMPEAeICHHOMY 3aJaHUI0, HOCST
HaJJIeXkKAIUN XapaKTep Ha OCHOBaHUU TOTO, YTO:

e ToMyueHHass HHGOpPMAIMs B OTHOIICHHH XapaKTepa U OOCTOSTEILCTB 3aJaHUs, a TaKKe

YECTHOCTh M ATHUYECKHE LIEHHOCTH KJIMEHTa (BKJIIOYas PyKOBOJCTBO W, €CIIM MPUMEHHUMO, JIUII,

OTBEUAIONINX 32 KOPIIOPATUBHOE YIPABIEHUE) TOCTATOYHBI JJIsI TOITBEPIKICHUS TAKUX CYKICHHIA,

e 000 «AD® «KIJIACCHUKA» crnocoOHa BBIIOJHUTH 33aJaHUE B COOTBETCTBUHU C
npodecCHOHATBHBIMY CTaHAAPTAMHU W MPUMEHUMBIMU TPEOOBAHHUSIMH 3aKOHOB U HOPMATHBHBIX
aKTOB.

b) ¢uHAHCOBBIE W ONEpAIOHHBIE MPHOPHUTETHl AYAMTOPCKON OpraHM3alid HE TPUBOAAT K
IIPUMEHEHHUIO HEHAJUIeKAIIUX CYXACHUH OTHOCUTENIBHO IPUHATUS pEUIeHHs O Hadaie H (Win)
MIPOJIOJKEHUH PabOTHI C KIIMEHTOM JINOO pabOTHI IO ONPECIICHHOMY 3aJIaHHUIO.

Hopsanok npunsatus B OO0 «AD «KIIACCUKA»

PyxoBoactBo OO0 «A®D «KITACCUKA» npuHruMaeT Ha ce0si OTBETCTBEHHOCTD 32 YCTAHOBJICHUE
IPUHIUIIOB U MPOLEAYP NPUHATHS Ha 00CTyKMBaHUE HOBOT'O KJIMEHTA U MPOJIOJKEHUS COTPYIHUYECTBA
C CYILECTBYIOLUIMMHU KIIMEHTAMHU.

Pemenue o npuHsATHH Ha 00CITY>)KHBaHUE HOBOTO KJIMEHTA WJIU MPOJOKEHUH COTPYIHUYECTBA C
KJIMEHTOM MO’KET ObITh HHULIMUPOBAHO PYKOBOAMUTENIEM 3aJaHUS WIN UHBIM JIULIOM.

[IpunsatHe Ha OOCHTY>KMBaHHE HOBOTO KJIMEHTa WM MPOJODKEHHE COTPYIHHUYECTBA C YiKe
CYIIECTBYIOIIUM KJIIMEHTOM OYIET OCYIIECTBIISATHCS TOJIBKO B OTHONIICHWH 3adaHuii, B KoTopbix OO0
«AD «KIJACCHUKA» mNOJOXKUTENbHO OLEHWIA YECTHOCTb PYKOBOJACTBA, MPEAIOIAraeMoro
ayMpyeMOro JIMLA WK JIUIA, KOTOPOMY OyAyT OKa3aHbl COIyTCTBYIOIIME ayAUTY YCIyTH, U HE 00Ia1aeT
uHpopManuen, KOTopas CBHUICTEIbCTBOBANA Obl O MPOTHBOMOJOKHOM. YeCTHOCTh MNpenrnoaraet
IPSIMOTY U OTKPBITOCTh BO BCEX MPO(ECCHOHAIBHBIX U JIEIOBBIX OTHOLICHHUSX, a TAKXKE TO, YTO paboTa
OyZeT OCyIIeCTBIATHCS TOIBKO B OTHOMIEHUH 3aaaHui, koTopsle 000 «AD «KITACCUKA» crocobHa
BBINOJIHUTB, 007181451 HEOOXOJUMBIMH BO3MOKHOCTSIMHU, BPDEMEHEM U PECypCaMH.

[IpunsatHe Ha OOCHTY>XKMBaHHE HOBOTO KJIMEHTa WM MPOJODKEHHE COTPYIHHUYECTBA C YiKe
CYLIECTBYIOIUM KJIMEHTOM OCYILIECTBISETCSA TOJIbKO B OTHOLICHUHN 3aaHUH, IPH BBITIOJTHEHUH KOTOPBIX
000 «A®D «KITACCHUKA» He Oyaer HapymaTh STHYECKUE TPeOOBaHMUA.

IIpu pemenun Bompoca O HNPUHATUM Ha OOCIYy’)KMBAaHHE HOBOI'O KJIMEHTAa WU NPOJOJKEHUH
COTpyAHMYECTBA ¢ yxe cymiecTByomuM kimeHToM OO0 «AD «KIIACCHUKA» nonyyaer uapopmaruio,
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KOTOPYIO CUATAET HEOOXOAMMOM B IAHHBIX OOCTOSITENIbCTBAX. B cirydae ecnu Obii 0OHApPYKEHBI KaKne-
160 poOIIeMbl, HO, TEM HE MEHEee, IPUHATO PEIICHUEe MPUHSITH Ha 00CTYKHBaHIE HOBOTO KJIMEHTA WIIH
MPOJOJIKUTH COTPYIHUYECTBO C YKE CYIIECTBYIOUINM KIMEHTOM, CIIOCO0 pa3pelieHus mpodiieM J0KeH
OBITh JJOKYMEHTAIIEHO O0(hOPMIICH.

PykoBonutenb 3agaHusi TOJDKEH yOeTUTHCS, YTO BCe HEOOXOAMMBIE MPOLEAYPhl B OTHOLIECHUH
pelieHrss O TPUHATAU Ha OOCITYXMBaHHE HOBOTO KIWEHTA WJIM TPOJODKEHHUH COTPYIHHYECTBA C
KJIMEHTOM II0 KOHKPETHOMY ayAHTOPCKOMY 3aJaHMI0 ObUIM COONIIONEHBI W 4YTO ObUIM CHEeJIaHbl
HaJJIeXkKAalllie BBIBOJBI, KOTOpble ObutM AokyMeHTanbHO odopmiieHbl. OO0 «AD «KIIACCHUKA»
UCCIIeTyeT BHOBh OTKPBIBAIOIINECS OOCTOSTENHCTBA U MH(GOPMALIMIO O YECTHOCTH PYKOBOJICTBA, KOTOpast
mpuBesa Obl K OTKA3y OT BBIMOJTHEHHSI 3a/I1aHUs, €CIIM OBl OHA CTaJla U3BECTHA PAHBIIIE.

J1J1s TOTO MPOBOJUTCS OLIEHKA CIETYIOIIUX OOCTOATENbCTB!

e MpoeCCHOHATBPHOM W IOPUAMYECKOW  OTBETCTBEHHOCTH, NPUMEHHMOHW K  JaHHBIM
oOcrosiTenbcTBaM, BKiIIO4as Bo3MokHoe TpeboBanne k OO0 «AD «KIIACCHUKA» cooOmuTh
COOTBETCTBYIOIIYIO HHPOPMAITUIO JIHITY (JIUI[aM), KOTOPOE €ro Ha3HAYUIIO;

® BO3MOXHOCTH OTKa3a OT BBITIOJHEHUS 3aJaHUSI UM OJJHOBPEMEHHO OT BBIIIOJTHCHUS 33aJJaHUS H OT
JabHENUIIEr0 COTPYAHNUECTBA C KIMEHTOM.

Pemennie o mpogoKeHUH COTPYTHUYECTBA C KIMEHTOM TpeBapsieT OIICHKA 3HAYMMBIX BOIIPOCOB,
BO3ZHUKIIKUX B XOJ€ TEKYLIEro WM MPEeAbIAYLIero 3a/laHus, a Tak)Ke BIMSHUS WX MOCIEICTBUI Ha
MPOJIOJKCHHUE COTPYTHUYECTBA.

[Topsmox OoTKaza OT BBHIMOJHEHHS 3aJaHUS WIM OJHOBPEMEHHO OT BBIMOJHEHUS 3aJlaHusl U OT
JAbHEUIIIETO COTPYAHIUYECTBA C KIIMEHTOM:

a) o0cyXJIeHHE C YINOJHOMOYEHHBIMHU JIUIIAMH PYKOBOJCTBA KJIMEHTA M MPEICTaBUTEISIMU
cobcTBeHHUKa KimeHTa Mep, KoTopbie OO0 «AD «KITACCUKA» MoKeT mpeAnpuHATh B CIOKUBIIUXCS
00CTOSITENLCTBAX;

b) 00CyXJIeHUE C YIOJHOMOYCHHBIMU JTUIIAMH PYKOBOJCTBA KJIMEHTA M MPEICTABUTEIISIMU
COOCTBEHHMKa KJIMEHTa BO3MOXXHOCTHM OTKa3a OT BBHINOJHEHHUS 3aJaHHsl WU OJHOBPEMEHHO OT
BBITIOJTHEHUS 3aJaHMsI U OT MPOJOJIKEHHUS COTPYJHUYECTBA, a TaKKe MPUUMH OTKa3za, eciu OO0 «AD
«KIIACCHUKA» cuntaet 0TKa3 11eJ1eco00pa3HbIM;

C) paccMmoTpeHue Bompoca o Hanuuuu TpeboBanuit MCA win MHBIX HOPMATHUBHBIX aKTOB
Poccuiickoit denepanyivi B OTHOLICHUH MCKIIOYEHUS WM TpefocTaBieHus Bo3MoxkHocTh OO0 «AdD
«KJTACCHUKA)» oTKa3aTbcsl OT BBIIIOJIHEHUS 3aJaHUs WK OJTHOBPEMEHHO OT BBINIOJHEHUS 3aJaHMs U OT
MPOJOJKEHHS] COTPYAHUYECTBA C COOOIIEHHMEM MPUYMH OTKa3a COOTBETCTBYIOIIUM pPETYIUPYIOLIUM
OpraHam;

d) JOKyMEHTaIbHOe O(OPMIICHHE 3HAYMMBIX BOIIPOCOB, HMX OOCYXIACHHS, CICIaHHBIX
BBIBOJIOB C MPUBEJCHIUEM 00OCHOBAHMUSI.

[Ipexxne yem ycraHoBUTH OTHOIIEHHS ¢ HOBBIM KiMeHTOM OO0 «AD «KIIACCUKA» nomkeH
PaccMOTpeTh BOMPOC, MOKET JIM BHIOOP ATOr0 KIMEHTA MPUBECTH K BOSHUKHOBEHHUIO YIPO3 HApYIICHUS
OCHOBHBIX TIPUHIIUIIOB 3TUKH. [loTeHIInanbpHAas yrpo3a YECTHOCTH WK MPOGECCHOHATHFHOMY TOBEICHUIO
MOXKET, HamnpuMep, BO3HUKHYTH IpPH HAJIWYUH COMHUTENIBHBIX XapaKTePUCTHK KIHEHTa (ero
COOCTBEHHUKOB, PYKOBOISIINX JIUI] MU ICATEIHHOCTH).

000 «AD «KIIACCHUKA» oreHHBaeT 3HAYUMOCTh JIFOOBIX YIpO3 HApyIICHUS OCHOBHBIX
MPUHIIMIIOB 3THUKA U TI0 MEpe HEOOXOIMMOCTH MPEANPUHUMAET MEPHI MPEAOCTOPOKHOCTH [UISI HX
YCTpaHEHUs WIN CBEICHUS UX J0 MPUEMIIEMOI0 YPOBHSI.

Takumu MepaMu TPEIOCTOPOKHOCTH MOTYT OBITH:

® [IOJIyYCHHUE TOHUMAHUE JCSITEILHOCTH KIIMEHTA;

eloJlyueHHEe HHQOpPMAIMK O COOCTBEHHHKAX, PYKOBOJIUTENSIX M JIMLAX, OTBETCTBEHHBIX 3a
aJIMUHHUCTPATHBHYIO U KOMMEPUYECKYIO ACSITETbHOCTD KIIMEHTA;

® [IOJIYYCHHUE OT KIMEHTAa TapaHTHi B YaCTH YCOBEPIICHCTBOBAHHS MPAKTHKUA KOPHIOPATHBHOTO
MOBE/ICHUS U YTIPABJICHUSI /UM CUCTEMbI BHYTPEHHETO KOHTPOJIS.

10. Brinmosinenue 3aganus
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JlJis OCyIIecTBIEHHsSI PYKOBOJACTBAa TEKYLIMM HCIOJHEHHMEM KOHKPETHBIX ayIAUTOPCKUX YCIYyT
HA3HAYaeTCsl PYKOBOJIUTENb 3a/laHus. PyKOBOOWTENb 3alaHus W COCTaB ayJUTOPCKOW TPYTMIIbI
HA3HAYAIOTCS MPUKA30M WM MHBIM paciopsikKeHrneM PyKoBOAUTENs UM HHOTO YITOJIHOMOYEHHOTO Ha 3TO
muna O00 «AD «KIIACCHUKA» mocne 3akiio4eHus COOTBETCTBYIOLIETO JOTOBOpPA, HO JO Hadasa
BBITIOJTHEHUS 3aJaHMUSL.

OTBETCTBEHHOCTH 32 KAYECTBEHHOE BBIMIOTHCHHE 3a/IaHUs BO3JIaraeTcs Ha PYKOBOJIUTEIS 3aJaHUs,
nHpopMaIus 0 KOTopoM (UMs, ero PyHKIIUN) JOBOJUTCS 10 PYKOBOJICTBA KJIIMEHTA | JIUII, OTBEYAIOIITUX
3a KOPIOPaTHUBHOE yIPABJICHNE KIIMEHTA B MIChbME O HaYaye ay/InuTa.

Hasnauenue pyxoBoauTens 3alaHus, a Takke JAPYTUX UIEHOB ayJUTOPCKOW TPYIIIbI
OCYIIECTBIISIETCS TUPEKTOPOM HETIOCPEICTBEHHO 0 KAXKIOMY 3a/IaHUI0 ITyTeM M3JIaHus IPHUKa3a.

K pyxoBoauTento npeabsBiIsSioTCs CleayIoue TpeOOBaHUS:

e 3HaHME MPO(ecCHOHANBHBIX CTAH/IaPTOB, 3aKOHOB M HOPMATUBHBIX aKTOB;

¢ KOHCYHAs1 OTBCTCTBCHHOCTH PYKOBOIAUTECIIA 3aJaHHUs 3a YHPABJIICHHC M JOCTH)KCHHE KAaueCTBaA B
3alaHnH, 3a JOCTATOYHOC U HAAJICIKAICC YUACTUC HA IMPOTAKCHUN BCCI'O 3aJIaHUSA;

* PYKOBOJCTBO W HA/I30p 3a pabodeil TpyIIioi, aHaIu3 BBITIOJIHEHHONW PaOOThI, HAITPABICHHBIA Ha
TO, YTO SBISICTCS IEJIECOOOpPa3HBIM C YUETOM XapaKTepa U OOCTOSTENBCTB ayAWTOPCKOTO 3aJaHUs U
PECYPCOB, IPEIOCTABIEHHBIX pa0oueii TPYMIIbI TPYIIIE;

® o0miass OTBETCTBEHHOCTh pabouell Tpynmbl 3a KadeCTBEHHOE BBINOJIHEHUE —3aJlaHMS;
Hcnons3oBanne  pabodeil  Trpymmod — Hamaexamero  NIpo(ecCHOHANIBHOTO  CYXXIEHUS |
poheCCHOHATTBHOTO CKENTULIM3MA, IPUMEHUMBIX K 3a/1aHUIO;

® pYKOBOJMUTENb 33/JlaHUd HECeT OTBETCTBEHHOCTh 3a I[UJIaHUpPOBAHHUE, paclpeleeHue
BBIIIOJIHSIEMBIX AyJIUTOPCKUX AECUCTBUH M INPOLEAYpP, HAA30p U BBHINOJHEHUE 3aJaHUs 110 ayJUTy B
COOTBETCTBUHU C HOPMATUBHBIMHU MPABOBBIMH akTamMHu Poccuiickoit deneparuu u npodeccuoHaaIbHbIMU
CTaHJapTaMHy, a TAKXKEC 3a BblJa1y ayJUTOPCKOI'O 3aKIHOYCHHA, COOTBCTCTBYIOLICTO YCJIOBHUAM 3aJaHUA.

PykoBonutenb 3agaHusi pyKOBOIUT BBIMOJIHEHHWEM 3a/laHUs MO ayAUTy, MHPOPMUPYS UICHOB
ayJUTOPCKOHN TpyImnbl 00 WX O0S3aHHOCTSIX W OTBETCTBEHHOCTH, O XapaKTepe NeATeNbHOCTH KIIMEHTA,
CPOKOB U 00beMax M OOCTOATEIbCTB 3aJaHUl M pPecypcoB, KOTOpble OYyIyT BBIAEIEHBI BOMPOCAX,
CBSI3aHHBIX C pPHUCKaMH, MpoOjeMax, KOTOpble MOTYT BO3HHMKHYTb, a TaKXe IMOJPOOHOM MOAXOJE K
BBITNIOJTHEHUIO 3a7aHusl. PykoBoauTesnb 3aaHust MpeIoCTaBIIeT HaAIexallyo HH(OpPMaLKIO 0 3aJaHUSIX
JJIs1 OICHKHU CO6JHOI[CHI/I$I HE3aBUCHUMOCTH.

PykoBonuTenb 3a1anus yCTaHaBIMBAET CPOKU U 00BEM OCYIIECTBIISIEMOT0 PYKOBOJICTBA U HAA30pa
B OTHOIICHUH DPAOOYMX TPYMI U MPOBEPKH BBIMOJHEHHONH MMM pabOTHI SBISIOTCS HAUICKALIUMH C
Y4EeTOM XapakTepa U OOCTOSITENIBCTB 3aJlaHUN U PECYpPCOB, KOTOPbIE BBIAEICHBI WM OYAYT BbIAEICHBI
pabouum TpyIinam, a TakKe B OTHOIIEHUH paOOTHI, BBIMOJIHAEMON MEHEe ONBITHBIMU WieHaMH paboueit
IpYMIIBL

PykoBoauTenb 3a1aHusl 0TBEYaeT:

® 33 COOJIIOJICHHSI STHUECKUX TPeOOBaHUil, B TOM YKCIIe TpeOOBAaHUI HE3aBUCUMOCTH YYaCTHHUKAMH
ayAMTOPCKOM TPYIIIIbI;

®3a IPOBEPKY MPOLEAYP B OTHOLIEHUH PEIICHUs O MPUHATHH Ha 00CITy>KUBAaHUE HOBOTO KIMEHTA
WY IIPOJOJDKEHUE COTPYIHUYIECTBA;

®3a MpoucaAypy IMJIaHUPOBAHUSA MepOHpHHTI/Iﬁ IO BBIINOJHCHHUIO KOHKPCTHOI'O 3adaHUs U
pacnpezenenue paboT Mexay YYaCTHUKAMU ayJUTOPCKOM TPYIIIbL;

®3a MMPOBEPKY COOTBETCTBYIOIIMX HABBIKOB, MPOGECCHOHATBHOW KOMIETEHTHOCTH, MOJHOMOYHIA,
HaJu4usl BPEMEHU y YYaCTHUKOB ayJUTOPCKOW IpyIIBl. PyKkoBOAMTENb 3alaHMs IMOpPYydYaeT KaxKIOMy
YlieHy TPyHIbl MPOBEACHHUE ayIUTOPCKUX MPOLEAYpP B OTHOIIEHHWH TE€X CErMEHTOB, B KOTOPBIX
KOHKpGTHBIfI COTPYAHUK 06J1a1[aeT H€O6XO,Z[I/IMBIMI/I U OJOCTATOYHBIMHU 3HAHUAMU HU  OIBITOM.
Pacnipenenennie 00sf3aHHOCTEM NpH NPOBEACHUM ayauTa MeEXKAy WIEHaMU TPYIIbl HTPOBOAUTCS
PYKOBOIMTEIEM 3aJaHUI U OTPAXKAETC B TOKYMEHTAX, ONPEACIAIONINX INIAHUPOBAHUE ayIUTa,

¢34 COOTBCTCTBUC NPOUCAYPHBI OKa3aHUA ayAUTOPCKUX YCIYr W JOKYMCHTHUPOBAHHA HX
pe3yNbTaTOB TPEOOBAHUSAM 3aKOHOAATEIbHBIX 1 HOPMAaTUBHBIX aKTOB, BHYTPU(GUPMEHHBIX CTaHAAPTOB;
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®3a JIOBEJICHHE 10 cBeaeHus PykoBoautens au00 MHOTO JHIA, ACHCTBYIOIIETO HA OCHOBAaHHH
JIOBEPEHHOCTH, BBIJJAHHOW €IUHOJIMYHBIM HCNONHUTENBHBIM opranoM OO0 «A® «KIIACCHUKA»
OCHOBHBIX PE3yJIbTaTOB OKa3aHUsl ayJAUTOPCKHUX YCIyT, KOTOpble MOTYT IMOBJIHUATH Ha COJEp)KaHUE
BBIBOJIOB ayJUTOPCKOM OpraHu3aluu;

®3a CBOEBPEMEHHOCTb IOATOTOBKM M NPEJACTABJICHUS KJIMEHTAM HTOTOBBIX JOKYMEHTOB IIO
pe3ysbTaTtaM OKa3aHus ay JUTOPCKUX YCIYT (ayIUTOPCKOE 3aKJII0OUEHUE, OTUETHI U T.11.);

®3a OpPraHM3alUIoO MOJYYCHHS WICHaMU ayJUTOPCKOM TpyNMbl KOHCYIbTALUNA MO CIOXHBIM U
CIIOPHBIM BOIIPOCAM;

® 33 TOKYMEHTaJIbHOE 0(pOpMIICHHE PE3YIbTATOB KOHCYIIBTAIIHHA, 8 TAK)XKE CeIaHHBIX Ha OCHOBAaHUH
TaKMX KOHCYJbTAllMi BBIBOJIOB, COTJIACOBAHME JaHHBIX BBIBOJAOB C JIMLAMH, OCYIIECTBIISIBIIMMHU
KOHCYJIbTUPOBAHUE;

® 33 OCYILIECTBIIEHHE HH()OPMAIIMOHHOTO OOMEHA C PyKOBOACTBOM KJIMEHTA, TIPEACTABUTENSIMHU €TO
COOCTBEHHHUKOB U JIMIIaMH, OTBEYAIOIIMMHU 32 KOPIIOPATUBHOE yTIpaBJICHHUE.

PykoBogurenst 3amaHuss MOXET ObITh Ha3HA4eHO JIMIO, oOO0Jajalomee  JT0CTaTOYHON
KOMIIETEHTHOCTBIO, CIOCOOHOCTSIMU U TOJHOMOYHSIMH, MO3BOJSIOIMMH €My OBITh PYKOBOJIUTENIEM
3aJlaHus, a TAK)Ke UMEIoIIee KBATU(DUKAITMOHHBIN aTTeCTaT ayAuTOpa, AU TPABO MPOBOAUTD ayIUT
3TOrO XO3SUCTBYIOIIETO CyOBEKTa, a TAK)KE OIBIT paObOThl B JAHHOW MHAYCTPHH.

[Ipy Ha3HAUYEHUM PYKOBOAWTENA 3aJaHHS IO ayAUTy OOILIECTBEHHO-3HAYMMOW OpraHMU3aluu
(O3XC) npuHUMaeTCss BO BHUMAaHKUE HATMYNE €AMHOTO KBATM(DUKAIIMOHHOTO aTTecTara ayauTopa.

PykoBoacTBo padoueii rpynmnoii 1 HaA30p 3a ee padoTON BKIIYAIOT:

® OTCJIC)KMBAHHUE X0/1a BBINIOJIHEHUS 3a/1aHNUS;

® PACCMOTpPEHHUE CIEAYIOMINX ACMIEKTOB B OTHOILICHUH WICHOB paboyei rpymiibl;

® [IOHUMAIOT JIM OHHU TOJIyY€HHbIE HHCTPYKIIHH;

® BHITIOJTHSAETCS. U paboTa B COOTBETCTBUHM C 3AIUIAHMPOBAHHBIM IOJXOAOM K BBIIOJHEHUIO
3a/laHus;

® PaCCMOTPEHHE BOIPOCOB, BO3HUKAIOIINX B X0/1€ BHIITOJIHEHU 33JaHUs, C YUETOM UX 3HAUUMOCTH
Y BHECEHHE HaJJIeKAlINX U3MEHEHUH B 3allJIJaHUPOBAHHBIN TIOJIXO/T;

® BLISIBJICHHE BOIIPOCOB IS MPOBEICHUS KOHCYJIBTAlUU WIIN JUIsl pACCMOTPEHHS 00Jiee ONBITHBIMU
YjieHaMK paboyeil TpyMIibl B XOJI€ BBIMOJIHEHUS 3a/1aHusl.

IIpoBepka BHINOJHEHHOH PA00THI MOXKET BKJIKYATH PACCMOTPEHNE TOr0:

® BLINIOJIHEHA JHM paboTa B COOTBETCTBUU C TMOJUTHKOM WJIM MpOIEaypaMu ayAUTOPCKOM
OpraHu3aly, NPOPECCHOHATBHBIMM CTaHIAPTAMH W TNPUMEHUMBIMH TpeOOBaHMSAMU 3aKOHOB H
HOPMAaTUBHBIX aKTOB;

® OBLIIU JIM TIOJTHATHI 3HAUMMBIE BOIPOCHI I JAIbHEUIIIET0 paCCMOTPEHUS;

eObITM JIM TIPOBEACHBl HAJJIEKalle KOHCYJIbTalMM M OBbUIM JIM 3aJOKYMEHTHUPOBAHBI H
pealln30BaHbI HTOTOBHIE BHIBObI;

® IMeeTCs JI MOTPEOHOCTh B IEPECMOTPE XapaKTepa, CPOKOB U 00beMa 3aIylaHuPOBAaHHBIX PadoT;

® [IOATBEPKAAET JIM BBIMIOJIHEHHAs paboTa CIeNaHHbIe BHIBOJBI U 33JI0KyMEHTHpPOBaHA JU OHA
TOJDKHBIM 00pa3oMm;

® SIBJISIFOTCS JIU TTOJTy4YEHHBIE JJOKA3aTeIbCTBA B paMKax 3a/1aHusl, 00€CIEUNBaIOLIETO YBEPEHHOCTb,
JOCTaTOYHBIMU U HAJJICKAIIMMU JJIs1 TOTBEPKICHUS 3aKIIIOUCHUS;

® OB JIW JOCTUTHYTHI LIEJIH MPOLIEYP, BHIITOJHEHHBIX B paMKax 3aJaHusl.

Komnuektanuu pado4yux rpynm nopy4aercs pyKOBOAUTENIO 3a/laHUs, UMEIOIUM J10CTaTOYHbIN
OTIBIT BBIMOJIHEHUSI TAKOTO pojia 3alaHui, TpodecCHOHaIbHbIE 3HAHUSI, HEOOXOAUMBIE JJIsl BHIIOJTHEHUS
3TOTO 3aJaHMsl, a TaKKe CHOCOOHOCTh (hOpMUPOBATH MPOPECCHOHATHLHOE AYJTUTOPCKOE CYXKICHHE K
KOHKPETHOMY BUAY 3aJlaHHsl, IPOSIBIISIIOT MPO(ECCHOHAIBHBIN CKENTHIIN3M;

IIpodeccuonanbHoe cy:KaeHHe U NPOeCcCHOHANBbHBIN CKeNTHIU3M

[IpodeccnonanbHbIil CKENTUIIM3M MOBBIIIAET KAYECTBO CYXKIACHHM, COPMUPOBAHHBIX B paMKax
3aJjaHuii, 00eCHEeUnBAIONIMX YBEPEHHOCTb, M C TIOMOIIBIO O3THUX CYXICHHH TOBBIIIACT OOIIYIO
3¢ exTUBHOCTH paboueli TPYIIIbI PU BBHITTOJTHEHUH 3aJaHUsI, 00€CTICUNBAIOIIETO YBEPEHHOCTD.
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Hpyrue crannaptsel CoBeTa Mo MEXIyHapOAHBIM CTaHIapTaM ayJauTa U 3aJaHHil, TakKe MOTYT
MPUMEHSITHCSI TIPU BBIPAOOTKE MPOGECCHOHATBHOTO CYXACHHS U MPOSBICHUE MPO(PECCHOHATEHOTO
CKEMNTUIIM3Ma Ha YPOBHE 3aJIaHUSl.

[Ipy Ha3HAUEHWUW YJICHOB AayJUTOPCKOW TPYNIBl YYUTHIBACTCS OMBIT W TpodeCCHOHATbHAs
KOMIIETEHTHOCTh B COOTBETCTBYIOIIEH OTpaciu (110 BO3MOKHOCTH).

PaGouue rpynmbl MOHUMAIOT U BBHITIOTHSIIOT CBOM OOS3aHHOCTH B CBSI3U C 3aJIaHUSIMH, BKIIIOUas,
€ClIi IPUMEHHUMO, OOIYI0 OTBETCTBEHHOCTh PYKOBOAMTEJEH 3a/laHusl 3a YIpaBJICHHE KayeCTBOM M
o0ecrieueHre KavyecTBa B paMKax 3aJaHus, a TakKe 00eCIeYMBAETCs WX JOCTATOYHOE M HaJJIexkariee
y4acTue Ha MPOTSHKEHUHU BCETo 3aJaHMUs.

UneHbl ayJUTOPCKOM TPYMIBI MEpell BBIXOJOM Ha 3aJaHHE HWHCTPYKTHUPYIOTCS PYKOBOIUTEIIEM
3amanus (B yctHOU dopme). [Ipu HHCTpyKTaKe YICHOB ayAMTOPCKON TPYIIIBI B 00S3aTEIHHOM TOPSJIKE
JOBOJTUTCSI:

e nH(opmanus 06 ayaUpyeMoM Ul (XapakTep ACSITEIbHOCTH);

e H(OpMaLKs O CYTH U 3a/1ayaxX MPEICTOSIIErO 3aJaHus;

e pacripeziesieHue 005S3aHHOCTEN MeX Ay WieHaMH TPYIIIbI;

® [[eJT1 BBITIOJIHEHUS KaXXI0T0 3aJaHus;

e tH(GOopManKs (BOSHUKAIOIINE CIOXKHOCTH, TPOOJIEMBI U T.1I.), KOTOPas TOJDKHA CBOEBPEMEHHO U
PETYIISIPHO cOO0IIATCS PYKOBOJUTEIIO 3a/IaHUS B XO/C BBITIOTHEHUS ayUTa.

B 00s13aHHOCTH YJI€HOB ayIMTOPCKOIl IPyNIbl BXOAUT:

® YeTKOE MOHMMAaHMe LIEIH U 3aJIa4M BBIIOJIHAEMOT0 UMH 33/1aHUs 10 ayAUTY;

e cOOMIOICHNE TMPOPECCUOHAIBHBIX CTAaHAAPTOB U BHYTPUDUPMEHHBIX JTOKYMEHTOB MIpU
BBITIOJTHEHUH 33/1aHUS;

® CBOEBPEMEHHOE 3aBeplIeHIe OKOHYATeNIbHOTO (hopMupoBanusl ¢aiiia no ayAUTOPCKOMY 3a/1aHUIO0
MocIIe 3aBepIieHus paboThI IO 3a/IaHUIO.

e cOOMIOIeHNE OOBEKTHUBHOCTU W CJIEIOBAHUE TOHKHOMY MPOPECCHOHATHHOMY CKENTHUIIU3MY, a
TaK)Ke BBIMOJIHEHHE MOPYUYEHHOM pabOoThI MPH HEYKOCHUTEIBHOM COOJIIO/IEHUU STUYECKUX TPEeOOBaHUH.

Bonee omnbITHBIE ayIUTOPHI OCYIIECTBISIOT HA30P HAJ MEHEE OMBITHBIMU YJICHAMH ayTUTOPCKOMN
IPYMIIBL

AyIUTOPCKUE YCIYyTd OKA3BIBAIOTCS MPEUMYIIECTBEHHO CHUJIaMH DPAOOTHHUKOB, COCTOSIIUX B
TpyaoBbix oTHOmIEHUSIX ¢ OO0 «AD «KJIACCUKA». IlpuBnedeHue COTpyAHUKOB IO AOTOBOpaM
IPa)XTaHCKO-TIPABOBOTO XapakTepa I y4acTHs B OKa3aHWUU ayJUTOPCKUX YCIYT OCYIIECTBISETCS B
Clly4asix HeoOXOAMMOCTHU MpPH HaJUIeKalleld MpoBepke WX MpodecCHOHaTIbHOW KOMIETEHINH, OMbITa U
HE3aBHCHMOCTH.

[Ipu BKJIIOYEHUM COTPYJHUKA B ayJIUTOPCKYIO TPYIIY, OKa3bIBAIOIIYIO ayJAUTOPCKHE YCIYTH
KIIMEHTY, SBIISBIIEMYCS paHee ero paboTonareneM, PykoBomuTeneM WM WHBIM YIIOJIHOMOYEHHBIM
auiiom OO0 «A® «KJTACCUKA» mpou3BOAUTCS OIEHKA BEPOSTHOCTH BO3HMKHOBEHHUS IMPOOIIEM,
CBS3aHHBIX C HapylleHHeM TpeOOBaHUS HE3aBUCUMOCTH M KOH(MIMKTa uUHTepecoB. PemeHue
MPUHUMAETCA C YY€TOM KOHKPETHBIX OOCTOSTENHbCTB M JIMYHOCTHBIX KayecTB paboTHuKa. [Ipu sTom
COTPYJIHUK BKIIFOUACTCS B AYJUTOPCKYIO TPYIITY JUIsl OKa3aHUs ayAUTOPCKUX yCIyT TOIBKO 332 OTYSTHBIN
MepHOoJ], HACTYNMUBLINX MO3/IHEE MPEKPALIECHUS TPYIOBBIX OTHOIIEHUN NAaHHOTO PabOTHHMKA C JaHHBIM
KIIUEHTOM.

Koncyabranumu

PykoBoaurens OO0 «A® «KIIACCUKAY, pykoBoauTenb 3a1aHus WM YIOJHOMOYEHHOE JIUIIO
MIPOBOAUT KOHCYJIbTALIUU 110 TPYAHBIM U CIIOPHBIM BOIIPOCAM, COTJIACOBBIBAET U PEANIN3YET BHIBOIBI.

Tpyanble WM CHOpPHBIE BOIPOCH, MO KOTOPBIM TpeOyeTcs MPOBEACHUE KOHCYJIbTAIUH,
OTIPEIEIAI0OTCS paboueii TPYIION, COOOIIMB 00 TOM PYKOBOJAMTEIIO 3aaHUSI.

PykoBoauTe b WM YIIOJIHOMOYEHHOE JIMIIO JOBOAUT JIO COTPYIHHUKOB:

a) “HGOPMAIIHIO O MPOIEAYPaX MPOBEACHUS KOHCYIIbTAIUN;

0) pa3aensl ayauTa U 0COObIE CUTYAIlNH, TPEOYIONIHE MPOBEICHUs KOHCYIbTAINH, BKITFOYAS:

¢ [PUMCHEHHE HOBBIX HOPMATHBHBIX MPABOBBIX aKTOB;
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® OTpaciM, TAe CYMECTBYIOT OCOOBbIe TpeOOBaHUS K BEACHHUIO OYXTaJITepCKOTrO Yy4era,
MPOBEJICHUIO ayAWTa JIMOO COCTaBICHHIO OyxranTepckoi ((hWHAHCOBOW) WM WHOM
OTYETHOCTH;

® BO3HHMKHOBEHHE ITPOOJIEM B 00JIACTH MPAKTUKU ITPOBEJICHUS ayIUTa;

e TpeOoBaHUS 10 MPEICTABICHUIO JOKYMEHTOB, YCTAaHOBIIEHHbBIE OPTraHaMU roCyAapCTBEHHOM
Biactu Pocculickoit denepanyv, THOCTpaHHBIX FOCYapCTB;

') CUTYyalllH, CO3/Ial0IUe YTPO3y HE3aBUCUMOCTHU ayIUTOPCKON OpraHu3aluu U UX pabOTHUKOB U
TpeOyromie NpoBeACHHs KOHCYIbTAIMIA 1 BRIPAOOTKH Mep, HAPaBICHHBIX Ha CHIDKEHUE (YCTpaHEHHE)
pHUCKa yTpaThl HE3aBUCUMOCTH.

PyxoBogurens unu uHoe ymnomHoMmoueHHoe uio OO0 «AD «KIIACCHUKA» obecneunBaeT
JOCTYII K CIIPAaBOYHBIM MaTeprajgaM, CIPABOYHHUKAM.

Koncynbramus, mnoxpasymeBaer oOOCYXIECHHE, KOTOpOE€ MPOBOIUTCS HA  HaJIekKalleM
npodeccuonanbHoM ypoBHE ¢ guraMu OO0 «AD «KJIACCUKA» nubo ¢ nuiiaMu, KOTOPBIE SBISIOTCS
CTOPOHHHMHU T10 OTHOIIICHHUIO K HEH M 001a/1al0T CIIeIUATbHBIMU 3HAHUSMU U OMBITOM TI0 TPYIHBIM TN
CIIOPHBIM BOITPOCAM.

KoHcynbTanuu moompsroTes Tak Kak MOMyYeHUE KOHCYJIbTAIlMi pabOuyuMHU TpyIIamMH, MOXKET
CHOCOOCTBOBATh MOJJEPKAHUIO KOPIOPATHUBHOW KyJIbTYPbl, JAEMOHCTPUPYIOIIEH HPUBEPKEHHOCTh
KAueCTBY.

PykoBoactBo wmnm wuHoe ynomHomoueHHoe o OO0 «AD «KIIACCUKA» onpenenser
MOJIHOMOYHSI COTPYHHUKOB B IMPOIIECCE MPEAOCTABICHHS KOHCYIbTAUN U HH(OOPMUPYET COTPYTHUKOB
00 ypoBHE IMOJIHOMOYHUH B IMpoliecce BHIPAOOTKM MMHU €IMHOTO MHEHMSI M O MPOIeaypax pa3perieHus
pa3HoIIacui.

JlokymeHTanus, IMOArOTaBIMBAaEMas IO pE3yJIbTaTaM KOHCYJIbTAIMM, JODKHA XPAaHUTHCS B
KauecTBE CIIPABOYHOTO MaTepuasa v JjIsl HCCIIE0BATENbCKHUX 1eJIe B COCTaBe BHYTPEHHUX JOKYMEHTOB
000 «AD «KITACCUKA.

B xome BeIMONHEHWS 3alaHus WieHAM pa0oyeil TpyNmbl MPU OTCYTCTBUM HAJICKAIIUX
MOJHOMOYMH HE CJIEAYeT BBICKA3bIBaTh MPEACTABUTEISIM ayaupyemoro juna oT umeHu OO0 «AdD
«KIIACCUKA» wuHmuBuayanbHOoe NpOPECcCCHOHATBLHOE MHEHHE 10  OTACIBHBIM  BOIpPOCAM
OyXrajTepcKoro y4era, HaJIOrooOJ0KeHUsI U JPYTUM OTPaciiiM 3aKOHOAATEIbCTBA, B CBSA3H C TEM, UTO
poeCCUOHATIBHOE CYXIEHUE OTAEIBHOTO CIEHUAINCTa MOXKET HE COBMAIaTh ¢ KOHCOJIHIUPOBAHHOM
nosunuert OO0 «AD «KITACCUKA» 1o 00Ccyk1aeMbIM BOIIPOCAM.

Konconnauposannas nosuuus OO0 «AD «KITACCHUKA» no criopHbIM BOpocaM, BO3HUKAIOLIUM
B XOJle OKa3aHMs ayJAUTOPCKHUX YCIyr, (popmupyercs mocpeAcTBOM oOMeHa MpodecCHOHaTbHBIMU
CYKICHHSIMH DPAOOTHHKAMH TP TPOBEICHUH pabounx coBemanuil. OKOHYATENbHOE pEeIICHUE
OTHOCHTEJIBHO MTO3UIIMH ay TUTOPCKOM OpPraHu3aluy 110 CIIOPHOMY BONPOCY IpUHUMAaeTcs PykoBoacTBOM
000 «AD «KIIACCUKA.

Koncomuauposannyto nozuinio OO0 «AD «KIIACCHUKA» no cnopHbIM BOIIPOCAaM UMEET MPaBO
BbIpaxaTh oT uMeHH OO0 «AD «KITACCUKA» Tonbko pykoBoauTens 3aganus U Pykosoaurens OO0
«AD «KITACCHUKA»

B ornenbHBIX ciywasix, KOrja BOMNPOC HOCHUT CIOPHBIM XapakTep, OAHO3HAYHO HE
YPETyJIMpPOBAHHBIA JIEUCTBYIOIIMMH 33aKOHOJATENIbHBIMM M HOPMAaTHUBHBIMH aKTaMH, W IPUHATHE
KOHKPETHOTO PEIICHUS] KIMEHTOM COMNPSKEHO C BBICOKUMHU pPHCKaMU (HampuMep, C PUCKOM
MPEABSIBICHUSL CYIIECTBEHHBIX HAJIOTOBBIX ImTpadHBIX caHKIWK), PykoBomutrens OO0 «AD
«KITACCUKA» unu pyKoBOAMTEIh 3aJaHUS BHICKA3bIBAIOT CBOE MHEHHE C OOpalieHHeM BHUMaHUS
KJIMEHTa Ha HEOOXOAMMOCTh IOJYyUYEHHUS UM IUCHMEHHBIX Pa3bSICHEHUH MO CIIOPHBIM BOMIpOCaM B
YIIOJIHOMOYEHHBIX OpraHax.

Pacxoxnenne BO MHEHHSIX YWIEHOB padoyeil rpynibl

B ciyyae BO3HUKHOBEHHUS PAcCXOXICHUM BO MHEHHUAX MEXIY pPYKOBOAUTENIEM 3alaHusi u
KOHTPOJIEPOM KadecTBa 3aJaHusl, PEIICHWE B OTHOLICHUW PA3HOTIACUN MPUHMMAETCS PYKOBOICTBOM.
Criocobom pasperieHus: pa3HOTIacuidi MOXKET CiykuTh 3anpoc B CPO, ynoJHOMOYEHHBIM OpraH mo
PEryJIUPOBAHUIO AyJIUTOPCKON JeATEIbHOCTH. Bce aTambl pasHOTIacuii W OOCYXIACHUH CIIOPHBIX
BOIIPOCOB JIOJKHBI OBITH 33 JOKyMEHTUPOBAHEI.
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B cnyuae ecnu Mexay 4ineHaMu ay JUTOPCKOU IPYMIIbI U JIMLIOM, IPEJOCTABIISIFOIIUM KOHCYIbTAalluU
YJIEHaM ayJIMTOPCKOM I'PYMIbI 10 BOSHUKIIEMY Y HUX B XOJI€ ay/IUTa BOIIPOCY, BOSHUKAET PACX0KIEHUE
MHEHHH, TO pyKOBOAUTENb 3a1anus nHGopmupyeT 00 3ToM pykoBoicTBO OO0 «AD «KIIACCUKA» ¢
IIPUJIOKEHUEM BCEX MaTEpPHAIOB, UCIIOIb30BAHHBIX IIPH MOITYYEHUH KOHCYJIbTallui, U PykoBoCTBO Min
nHoe ynojsHoMouyeHHoe JUo OO0 «AD «KITACCHUKA» npuHUMAaeT pelieHue no JaHHOMY BOIPOCY U
BOIIPOC YPETYJINPYIOTCSL.

Bce cniopHbie BONpocChl, CBA3aHHBIE C PACXOXKICHHUEM BO MHEHUSX, JOJDKHBI ObITh Pa3pelieHbl 10
MOJITMCAHUS ayAUTOPCKOT0 3aKIIOUEHHS U 3a()UKCUPOBaHbI B paboueil TOKyMEHTAIHUH.

BripaboTtanHoe erHOe MHEHHUE 0 CYIECTBEHHBIM BOIIPOcaM JOKYMeHTUpyeTcs. HepeleHHbie B
XOZI€ ayIUTa BOMPOCHI 0(OPMIIIOTCS OTACTBHBIM pab0UUM JTOKYMEHTOM.

JdoxymeHTAUMS 110 32IaHUIO

Pabouas rpymnmna ocymiecTBisieT cOOp JOKYMEHTALUHU 0 33JaHHUIO MOCJE AAThl 3aKIIOYEHUsS 110
pe3ynbTataM 3aJaHusl M OCYIIECTBISET €€ HaJJlekallee BeleHHWE W XpaHeHue A olOecredeHus
noTpeOHOCTEH  ayAMTOPCKOM OpraHu3allid W COOJIIOJCHHMSI 3aKOHOB, HOPMATHBHBIX aKTOB,
COOTBETCTBYIOIIMX 3TUYECKUX TpeOOBaHUH WK MPO(ECCHOHATBHBIX CTaHIapPTOB.

Ecnu 3akoHBI, HOPMaTHBHBIE AKTHl HJIM MPO(ECCHOHANbHbBIE CTAaHAAPTHI MOTYT IMPEINHCHIBAIOT
BpEMEHHbIE OrpaHUYeHMs] s (OPMUPOBAHUS OKOHYATENbHON BepcuH (aljoB MO 3aJaHUIO T10
KOHKpPETHBIM BHJaM 3a7aHuil. B cioyuae 3amanuil, KOTOpble BBIIOJIHAIOTCS B cooTBeTcTBUU ¢ MCA nnun
MC30YVY, kak mpaBuio, HaAJEKaIIui CPOK IJIS 3aBepiIeHuss GOpMUPOBaAHUS OKOHYATEIHLHON BEPCHH
¢aiina mo 3aaHuIo cocTaBisieT He O6osiee 60 qHEl ¢ 1aThl 3aKII0YEHUS 110 pe3yJibTaTaM 3aJaHHUs.

JIokymMeHTanuss XpaHUTbCA Ha OTBETCTBEHHOM XPAaHEHHH, B IIEJIOCTHOCTH, JOCTYIHOCTH WJIU
BO3MO>KHOCTH U3BJIEUEHUS HCXOIHBIX JaHHBIX. XpaHEHUE U BEACHHUE JOKYMEHTAIMH 10 3alaHUI0 MOKET
npeamnoaraTh ucnoib3oBanue U T-npunoxenui.

Ecnu 3akoHBI, HOPMaTHBHBIC aKTHl HJIM MPO(ECCHOHANbHBIE CTAHAAPTHI MPEINUCHIBAIOT CPOKH
XpaHEHHUs JOKYMEHTAIIMH 110 33JIaHHI0 U €CJIM OTHOCUTEIIBHO CPOKOB XpaHEeHUs HeT npennucanuii, OO0
«AD «KIIACCHUKA» paccmaTpuBaeT XapakTep BBIIOJIHIEMBIX €10 3aJaHuil UM 0OCTOATENbCTBA U
PYKOBOJACTBO IPUHUMAET PEIICHUE O CPOKAxX XpaHEHUs. B ciydae 3amaHMii, KOTOPbIE BBIMIOJHSAIOTCS B
cootBeTcTBUM ¢ MCA nmn MC30VY, cpoku XpaHEeHUs yCTaHaBJIMBAIOTCSI HE MEHEE IISITH JIET C JaThl
3aKJIIOYEHUs MO pe3yJibTaTaM 3aJaHusl WIH, €CIU PUMEHHUMO, C JAaThl ayJUTOPCKOTO 3aKJIFOYEHUS I10
(uHAHCOBOW OTYETHOCTH IPYIIIBI, €CIIH MOCceIHee ObLIO MOAMMCAHO MO3/IHEE.

11. Pecypcsl

Lenwsro B ob6mactu obecrneuenus kadectBa B OO0 «AD «KJIACCHUKA» sBisieTcsl HaJyIexKaliee
CBOEBPEMEHHOE TIOJyuyeHHe, YJIydlleHHe, WCIIOJIIb30BaHUEe, TMOJJIep)KaHue, paclpeaeacHue |
HaIlpaBJIEHUE PECYPCOB.

Pecypcbl kak komnoHeHT B CYK BKIIOUAIOT: KaJApOBBIE PECYPCHI; TEXHOJOTMYECKHE PECYPCHI;
MHTEJUIEKTyallbHbIe pecypchl. DrHAHCOBBIE pecypchl Tak:ke uMeroT 3HaueHue st CYK, noromy 4yto oHI
HEOOXOMUMBI JJIsi TPHUBJICUCHUS, DPAa3BUTHUS U yAEpKAHHUS UYEJTOBEUECKHX, TEXHOJIOTMYECKUX U
MHTEJUIEKTYyaJIbHBIX PECYPCOB ayJUTOPCKOM OpraHU3aluu.

000 «AD «KIIACCHUKA» wucnonp3yeT BHYTPEHHHE PECYpPChI, TIPH HEOOXOJUMOCTH MOXKET
MPUBJIEKATh CTOPOHHHUE PECYpChl OT IMOCTaBUIMKAa YCayr. Pecypchl MOryT HCHOJB30BaThCs MPHU
BbInojHeHnU MeponpusiTuil B pamkax CYK B OO0 «A® «KITACCUKA» niu ripy BEINOJIHEHUN 3aTaHUI
B paMKax obecriedeHus] QYHKIIMOHUPOBAHUS CUCTEMBI YIIPABICHHS KAY€CTBOM.

Komnonenm Nel. Kaopoevie pecypcul

[Tonutka W mpomenypsl, pa3pabOTaHHBIE W BHEAPCHHBIC ayJAUTOPCKOW OpraHu3alued B
OTHOILIEHUU HaliMa, pa3BUTHS U YJEpKaHUs TIEpcoHaa;

A)- HaeM MepcoHaja, HMMEIOLIEro HaAJeXKallylo MNPOPECCHOHANbHYI0 KOMIETEHTHOCTh WIIU
ciocobHoro pa3BuTth ee ([lomoxxkeHue o mpueme Ha pabOTy HOBBIX COTPYAHUKOB);
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b): mpoBenmenwe mnporpamMMm o0OydeHHs, HANpaBIEHHBIX Ha pa3BUTHE NPOo(ecCHOHATBHON
KOMIIETEHTHOCTH IepCOHaa M TMOCTOSHHOE TIOBBIIICHHE NPOPECCUOHATBHOW KBaTU(pUKALIUN
(ITomo>keHME O MPUHITUTIAX U MPOIEAYPax KaapoBoi paboThI);

B)- MexaHM3MBI OIlEHKH, KOTOpas IMPOBOIUTCS dYepe3 HaJIekKallue MPOMEKYTKH BpPEMEHU U
BKJIFOYACT OIICHKY o0acTel KoMIeTeHHuu W japyrue mokasarenu 3¢dexruBHocTH ([Tonoxenue o
MPUHIUIAX U MPoLeypax KagpoBoi padboTsl, [lonutuka B obnactu 00yueHust 1 HHPOPMALIUK);

I'): Bo3HarpaxaeHue, MOBBILIEHUE B JOKHOCTH U APYTHUE CTUMYJIBI AJIs1 BCETO MIEepCOHANa, BKII0Yas
PYKOBOJUTENCH 3aJaHUsl M JIMIl, HA KOTOPBIX BO3JIOXKEHBI (DYHKIMU U OOS3aHHOCTH, CBSI3aHHBIC C
CUCTEMOM YIIpaBJIeHMsI KaueCTBOM B ayauTopckoil opranuzanuu (I[lonmutuka MoTuBamuu pabOTHHUKOB
ayJIMTOPCKOM OpraHu3alun)

[lonuTuka NPUBEPKEHHOCTH TMEpPCOHANa KayecTBY, OTBETCTBEHHOCTh U TpPU3HAHHUE 34
MIPUBEPIKEHHOCTh KAYECTBY:

A) IpoBeICHHE OIEHKH Pe3yJIbTaTOB PabOTHI M MOJTyUYeHUE 0OpaTHOM CBS3H :

- «O1ieHKa pe3ynbTaToOB pabOTHI AYAUTOPAY;

«O11eHKa HaBBIKOB U NIPO(HECCHOHATBLHON KOMIIETEHIIMH COTPYAHUKA

- «Ouenka 3(pPeKTUBHOCTU PAOOTHI COTPYIHHUKAN;

- PJ1 (B OTHOIIEHNH KaXKAOTO ayIUTOPCKOIrO MpoekTa): «JIuCT oneHku kayecTBa pabOThI UIEHOB
ay IUTOPCKOM TPYIIIBDY.

Mepsl, npumensieMbie OO0 «AD «KJTACCUKA» s noaaepkaHus KayecTBa Ha JOCTAaTOYHOM
YpOBHE, BKIIIOYAIOT JIOTOJHUTENbHbBIC KBATH(UKAITMOHHBIE YaChl.

[TonuTuka, Kacaromasics Jnll, IPUBJICYCHHBIX U3BHE.

Jlyis BBITIONHEHMS 3aJaHus paboduell Tpymme mpu HEOOXOIUMOCTH MOTYT OBITH BBIICTICHBI Ha
CBOEBPEMEHHOI OCHOBE JOCTATOYHBIE M HAJAJIEKAal[Ue PECYpPChl B COOTBETCTBUHU C MOJUTUKON WU
npoueaypamMu. A uMeHHo, UieHbl pabodeil rpynnbl MOTYT OBITH BBIICTICHBI JJIS BHITIOJHEHHS 3a1aHUN
CJIEYIOIUMHU OpTaHU3aIUsIMHU:

- ayAUTOPCKOM OpraHu3aluel, BKI0Yas BBIJCIICHUE IEPCOHANA U3 IIEHTPa MPEAOCTABICHUS YCIyT
B ayJIUTOPCKOM OpraHU3allNH;

- IOCTaBIUKOM YCIIyT, €CITU 2y IUTOPCKAasi OPraHU3AIHsI UCTIOIB3YET JIUII OT MMOCTABIIUKA YCIYT IS
BBITIOJTHEHUS TPOLIETyp B paMKax 3aJaHusl.

Komnonenm Ne2. Texnonoeuueckue pecypcol

B tom umucne ans obGecneuenus gynkumonupoBanuss CYK B OO0 «AD «KIIACCUKA» wnmm
BBIIIOJIHEHUS  33JaHMM  TPUBJIEKAIOTCS,  BHEIPSIOTCS, MNOAJIEPKHUBAIOTCS U HCIOJIB3YIOTCS
TEXHOJIOTUYECKHE PECYPCHI.

TexHOIOornyecknii pecypc MOXKET CIYKUTh pa3JIMYHbIM LEIAM B paMKax ayJIuTOPCKOH
OpraHu3ali, U HEKOTOpBIE LEJM MOTYT OBITh HE CBSI3aHBl C CHUCTEMOH YINpaBJIEHUS KayeCTBOM.
TexHonornueckne pecypcbl, KOTOpblE HUMEKOT 3HAYEHNUE BKITKOYAIOT:

‘- TEXHOJIOTUYECKHE PEeCypChl, KOTOpPbIE HCIIOJIB3YIOTCS HEMOCPEICTBEHHO NpU pa3paboTKe,
BHEJIPEHUU U GYHKIIMOHUPOBAHUM CUCTEMBI YIIPABJICHHS KAaU€CTBOM B ayJUTOPCKOI OpraHu3aluu;

‘- TEXHOJOTMYECKHE PECYPChI, KOTOPBIE HCIIOJIB3YIOTCSI HEMOCPEACTBEHHO PA0OYMMM TPYIIAMH
TP BBINIOJIHEHUH 3a/1aHUI;

‘- TEXHOJOTMYECKHE pPECypChl, KOTOpBIE SBIISIOTCS CYIIECTBEHHBIMH JJIsi  0oOecreueHus
3¢ dekTuBHOrO (QYHKIMOHUPOBAHUS YKAa3aHHBIX BBIIIE TEXHOJOTUYECKUX PECYPCOB, HaMpUMEp
pecypcoB,  ortHocsmuxcs Kk WUT-mpunoxenmto, WUT-undpactpykrype u  HUT-mporeccawm,
noanepxxuBaromum U T-npunoxenue.

B cBs3u ¢ mpocroit crpykrypoid OO0 «AD «KIIACCHUKA» TexHOIOrnuecKre pecypchl BKIIOYAOT
MpUOOPETEeHHOE Yy TMOCTaBIIMKa ycIyr kKommepueckoe WT-mpuioxkeHue, ucrnonblyemoe pabounMu
rpynnamu. A umenso, lc: [lpeanpusitue, IT Audit, IT Audit: Beibopka.

000 «AD «KJITACCHUKA» paccMaTpuBaeT ClIeayonMe BOIPOCHl IPU MOJYYEHUH, BHEAPEHUU U
obecniedennu ¢pyHkunoHuposanus UT-npunoxenus:

- BBO/JI IaHHBIX OCYIIECTBJIEH B IIOJTHOM 00bEeMe U HaJIJIeKaIM 00pa3oM;

- obecnieunBaeTcsa KOHPHUIACHIIMATIBHOCTD TAaHHBIX;

25



- UT-npunoxxenne GyHKIIMOHUPYET IO pa3pabOTaHHOM cXeMe B 00ecriedrBaeT JOCTHKEHUE 1IEITH,
U1 KOTOPOI OHO TpeAHa3HAYaIoCh;

- pe3ynbTathl padboTsl UT-npuitoskeHus o0ecreunBaroT JOCTHKEHHE e, 411 KOTOPOH OHU OyAyT
UCIIOJIb30BATHCS;

- obmue cpencrtBa WT-koHTposid, HeoOXOAMMBbIE [ MOANEPXKAHUSA  HENPEPBIBHOIO
¢byukunonuposanus UT-npunoxenus no pazpaboTaHHON cXeMe, SBISIOTCS HaIJIEKAIUMU;

- MOTPEOHOCTh B CIELHUAIUCTAX, O0JAJAIOUINX CHEIHUAIbHBIMU 3HAHMSIMHU M HaBbIKAMM JUIS
¢ ¢exTuBHOrO ucnonb3oBanuss UWT-mpunoxenus, BKIO4Yasgs o0OydeHHE JIMI, KOTOpbIe OyIyT
rcnoJib3oBath U T-ipumnoxenue;

- HEOOXOOMMOCTh pa3zpalbaThiBaTh NPOLEAYpHl, YCTAHABIMBAIOIIME HAJICKALIMA CIIOCO0
¢dbyukuuonupoBanus UT-mpunoxeHus.

Komnonenm Ne3. HumennekmyanvHvie pecypcol

Hns obecnieuenust ¢pynkunonuposanuss CYK B OO0 «A® «KIIACCUKA» unu BBINOIHEHUS
3aJlaHuil Ha CTaOMJILHO BBICOKOM YpPOBHE KauecTBa NMPUBJIEKAIOTCS, BHEIPSIOTCS, MOAJIEPKUBAIOTCI U
WCIIONB3YIOTCS HAJUJICKAIIUE WHTEJUICKTyallbHbIE PECYpPChl, U TaKHE MHTEIJIEKTyaJIbHbIE PECypChl
COOTBETCTBYIOT TNpPO(ECCHOHANIbHBIM CTaHAApTaM U, B COOTBETCTBYIOMIMX CIIy4asiX, MPUMEHHUMBIM
TpeOOBaHUSAM 3aKOHOB M1 HOPMATHUBHBIX aKTOB.

Merononorus OO0 «AD «KJITACCUKA» Bctpoena B UT- npunoxenune (IT Audit), kotopoe
MIOMOTAET MJIAHUPOBATh U BBIMOJIHATD 3a/IaHHE.

Hcnonb3yeMble HHTEIIIEKTYallbHbIE pecypcebl: qoctyn K Koncynprantllntoc, noctyn k 1C:UTC u
cetu UnTepHer.

B Hexoropeix obOctostenbctBax OO0 «AD «KIIACCUKA» MOXKET HCIONBb30BaTh PECYPCHI,
MIPEIOCTABIIIEMbIE TIOCTABIIMKOM YCIYT, OCOOCHHO B CIIyYasiX, KOT/Ia y He€ HET BHYTPEHHETO JTOCTyIa K
cooTBeTCTBYIOIUM pecypcaM. Hecmotpst Ha 10, uto OO0 «AD «KITACCUKA» MOXET UCIOJIb30BaATh
pecypchbl OCTAaBIIMKA YCIYT, OHA MPOAOKAET HECTH OTBETCTBEHHOCTh 32 CBOIO CHCTEMY YIIpaBJiCHUS
kadyecTtBoM. Hammpumep:

- JIuua, npuBieYEHHBIE ISl OCYILIECTBIEHNS MOHUTOPUHTA WM MPOBEPKH KaueCTBA BHITTOJIHEHUS
3aganuii OO0 «A®D «KITACCUKA» unu npeaocTaBlieHUs] KOHCYJIbTAIlUK 110 TEXHUYECKUM BOIIPOCAM.

- Kommepueckoe U T-npunoxenue, NCroib3yeMoe JUIsl BHIIIOJHEHUS ay IMTOPCKUX 3aJaHUH.

- Jluna, BemosnHstomue npoueaypsl B pamkax 3agaHuid OO0 «AD «KIIACCUKA», nanpumep
ayJIUTOPbl KOMIIOHEHTOB U3 JIPYTUX OpraHU3aluii, He BXOJSIIUX B CETh ayIUTOPCKOM OpraHu3aluu, uin
JIUIa PUBJICUYEHHBIE JUIsSl IPUCYTCTBUS IPU WHBEHTAapHU3AI[MH 3a1acoB B y1aJIEHHOM MECTe.

- Buemmnmii skcnept ayautopa, ucnoibdyemblii OO0 «AD «KIIACCHUKA» g okasaHus
coJielicTBUS pabouell TpymIe B MOJyYeHUN ay TMTOPCKUX J10Ka3aTeIbCTB.

[Ipu BBIABIEHUH U OLIEHKE PUCKOB, CBsi3aHHBIX ¢ kKauecTBOM, OO0 «AD «KJIACCUKA» nomxkHa
U3YYHUTh YCJIOBHUSA, COOBITHS, 0OCTOSATENbCTBA, JEHUCTBUS WM Oe37eiicTBHE, KOTOPble MOTYT HEraTHBHO
MOBJIMSTh Ha JOCTHXKECHHE IeNieii B o0nacTu 0OecredeHus] KayecTBa, BKIIOYAs YCIIOBUS, COOBITHS,
00CTOSATELCTBA, IEHCTBHS WIIH O€3/IeHCTBHE, OTHOCSIIHECS K TocTaBIuKaM yciyr. [Ipu atom OO0 «AD
«KJTACCHUKA)» MOXKET y4UTBIBaTh XapaKTep PECYPCOB, IPEIOCTABIISEMBIX IOCTABIIMKAMH YCIYT, KAKUM
00pa3oM U B Kakoi Mepe OHM OYYT €10 UCIIOJIB30BaThCS, U 00IIIKE XapaKTEePUCTUKU MTOCTABIIMKOB yCIYT,
MPUBJICKACMBIX ayJAUTOPCKOW OpraHu3anueil (Hampumep, pasHble BUABI JPYTUX MPUBICKAEMBIX
OpraHM3alyii, OKa3bpIBAIOIIKUX MNPO(ECCHOHANBHBIE YCIYTH), YTOOBI BBIIBUTH M OLIEHUTH PHCKH,
CBSI3aHHBIE C KAYECTBOM, KOTOPBIE OTHOCSITCSL K UCIIOJIb30BAHUIO TAKUX PECYPCOB.

[Tpu onpenenenuu 1eIeco00pa3HOCTH UCTIOJIb30BAHUS pecypca oT noctapiuka yciayr B CYK OO0
«AD «KITACCUKA» nnu npu BeinosiHeHuu 3aganuii OO0 «A® «KITACCHUKA» MoXeT NoayduTh
MH(OPMALIMIO O TMOCTABIIMKE YCIyr M MPEIOCTaBIIEMOM UM pecypce M3 HECKOJIbKHX HMCTOYHHKOB.
Bomnpocsl, kotopsie MmoxeT yuectb OO0 «AD «KITACCUKAY, BkiII04aroT:

1) COOTBETCTBYIOIIYIO I1€Jh B 00JacTH OOECTICUCHHS KadecTBa M PHUCKH, CBSI3aHHBIC C
KauyeCTBOM (PUCK TOTO, YTO MOCTABIIUK YCIYT HE OOHOBISET METOOJIOTHIO C LEThI0 OTPAKEHUS B HEl
M3MEHEHUN B MpoeCCHOHANIbHBIX CTaHAApTaX W MPUMEHUMBIX TPeOOBaHUSX 3aKOHOB U HOPMATHUBHBIX
aKTOB).
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2) XapakTep U 00beM PECYPCOB, a TAKXKE YCIOBUS OKa3aHUs YCIyT (4acToTa MpeI0CTaBICHUS
OOHOBJICHUH, OTpaHUYeHUS HCTonb3oBanus U T-npunoxkenuit, odecrieueHue KOHPUICHIINATHLHOCTH ),

3) 0, B kKakoMm 00beme pecypc ucnoib3yercs B OO0 «AD «KITACCUKAY, kak pecypc Oyaet
MCTIOJIB30BATHCS €10 U MOJXOAUT JIM OH JJIsl TAaHHOH LIeJH;

4) ypoBeHnb agantanuu pecypca ;s OO0 «AD «KITACCUKAY;

5) npenpinyee ucnoaszoBanue OO0 «AP «KITACCHUKA» nocraBuka yciyr;

6) OTpacJIEeBOM OIBIT MOCTABIIMKA YCIYT U €r0 PeryTalus Ha phIHKE.

st obecnieuennss sdpdexkruBHOTO PyHKIIMOHUpOBaHUS pecypca, OO0 «AD «KITACCUKA»
MOJKET MOTPeOOBATHCS MPEIOCTABIATh HH(DOPMALIUIO MOCTABIIMKY YCIYT WM, €ciu 3T0 Kacaetcs MT-
npunoxenus, OO0 «AD «KIIACCUKA» moxer moTpeboBaThcs Hanmuuue nomaepskuBatomeid UT-
uHppacTpykTypsl 1 UT-nporieccos.

KanpoBble, TEXHOIOTHYECKUE WIIM MHTEIJIEKTYyallbHbIE PECYPCHI OT MOCTABIIMKOB YCIYT SIBIISIFOTCS
Hajuiexxamumu it ucnonb3oBanus B CYK OO0 «A®D «KIIACCUKA» v npu BBITIOJIHEHUH 3aIaHUM C
y4eTOM IieJiei B 00J1acTH 00eCTiCUeHHs KaueCcTBa.

12. NudpopmanmnonHas cucremMa 1 MH(POPMAITMOHHOE B3aUMO/IeiicTBHE

B OO0 «A® «KIJIACCHUKA» dopmupoBaHue WM MPEIOCTABICHUE HH(GOPMAIUH, SBISETCS
MOCTOSIHHBIM TIPOLIECCOM, OXBATHIBAIOIIMM BCEX COTPYJHUKOB M BKIIIOYAIOIIMM PACIPOCTPAHCHUE
nHpopmanuu kak BHyTpH, Tak U BHe OO0 «AD «KIIACCHUKA». UndbopmarmonHas cucremMa u
MH(POPMAIIMOHHOE B3aMMOICHCTBIE HOCUT BCEOOBEMITIONINI XapakTep /i Bcex KomnoHeHToB CYK.

000 «AD «KIIACCUKA» ycTaHaBIuBaeT CIENYIOMINE IIEIH B 00JaCTH O0ECIIeYeHHUsT KaueCcTBa,
KOTOpBIE KacaloTCs MOTy4YeHHs, (GOPMUPOBAHMS WM UCTIONIb30BaHusl nHpopMmammu otHocuTenpbHO CYK
u noseneHus 3tor naopmaiuu 10 cropoH BHYyTpuOOO «AD «KITACCUKA» u BHENTHUX CTOPOH Ha
CBOEBPEMEHHOW OCHOBE JUIsI pa3pabOTKH, BHEIpEHUs u obecneueHHs (PyHKIIMOHUPOBAHHS CHUCTEMBI
KadecTBa:

1.  HuadopmammoHHas cucTeMa BBIABISET, coOupaeT, oOpabaThiBaeT W COXpPaHSET
YMECTHYIO M HaJICKHYI0 uHbopMaruio, kotopas noanepxuBaer CYK. Uadopmanms Moxer
MOCTYNaTh KaK U3 BHYTPEHHUX, TaK U U3 BHEUTHUX UCTOYHUKOB.

Hagnexnas u ymectHas uHdopmainus BKIIOYAaeT TOYHBIE, MOJHBIE, CBOEBPEMEHHbBIE U
JOCTOBEpHbIE CBEIEHHs, MO3BOJIOMIME O0ecreynTh Hamiexamee (QyHKIMOHUPOBAaHHUE
cuctembl ympaieHus kadecTBoM OO0 «A® «KIIACCHUKA» u o000ocHOBaTh perieHus,
npuHuMaeMble B oTHomeHnn CYK.

Nudopmanmnonnas cuctema OO0 «AD «KITACCUKAY BkIItOYaeT Kak UCIOIb30BaHNE
PYYHBIX, TaK U OCHOBaHHBIX Ha T 371eMEeHTOB, KOTOPBIE BIUSIOT Ha CIIOCO0 BBISIBIICHUS, COOpa,
00pabOTKH, XpaHEHHUS U TTPEAOCTaBICHUS HH(POPMAIIUH.

2. Kymprypa OO0 «A®D «KIIACCHUKA» cnocoOcTByeT MNpPU3HAHUIO U
YKpEIJIEHHI0O OTBETCTBEHHOCTH TiepcoHana 3a oOMeH wuHpopmarumeir ¢ OO0 «AD
«KJTACCHUKA» n Mexy cOTpyaHUKaMHU.

000 «AD «KITACCHUKA» MoxkeT mpu3HaTh U €IlIe pa3 NOJYEPKHYTh, YTO MEPCOHAT U
paboume TpyIIBl HECYT OTBETCTBEHHOCTh 3a oOMeH wuHpopmarnueir ¢ OO0 «AD
«KIIACCUKA» wu wMexay coOol, YCTaHOBHB KaHalbl CBSI3U JUISI  OOCCIICUCHHS
MH()OPMAIIMOHHOTO B3aMMOJICHCTBHS B paMKaxayAUTOPCKOW OpraHM3aI|H.

3. OOMeH yMeCTHOM M HaJIeXKHOM MHPOpMAIIMEH OCYIIECTBIISETCS B paMKax BCei
000 «AD «KITACCUKA» u ¢ pabounmMu TpyIamMu, B TOM YUCIIE:
o uHboOpMaLMs MPEIOCTABIACTCS MEPCOHATy M paboyuM TpyIaMm, MpU 3TOM ee

XapakTep, CPOKH U 00BEM MO3BOJISIFOT NEPCOHANTY MOHATh U BBINOJIHUTH CBOU OOS3aHHOCTH,
OTHOCSIIMECA K JEHCTBUAM B paMKax CUCTEMBI YIIPABJICHUS KAUECTBOM WIIM B paMKax 3aJaHMi;

o IIpH ocyllecTBiIeHnu AeictBuil B pamkax CYK unm B pamkax 3aiaHuii nepcoHan u
paboune rpynimsl npenocTanisioT nHpopmaio OO0 «AD «KITACCUKAY.
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000 «AD «KITACCUKA» uabopMHUpyeT nepcoHan U pabodyue rpymimbl 00 OTBETCTBEHHOCTH 3a
peanu3anuio CBOMX MEPOIIPUITHUI.

000 «AD «KITACCUKA» nndopmupyet 06 n3menenusx B CYK nepconan u paboune rpymniibl B
TOM Mepe, B KOTOPOil I3MEHEHHUSI UMEIOT OTHOILIEHHE K UX 00SI3aHHOCTSIM, U ITPEIOCTABISIET BO3MOKHOCTh
nepcoHany v paboduM TpyIiaM OIPUHUMATh CBOEBPEMEHHBIE M HaJUIeXkKAIlUe MEpbl B COOTBETCTBUU CO
CBOMMH O0SI3aHHOCTSIMHU.

000 «AD «KITACCUKA» coobrmraeT nHGOpMAIIHIO, TTOIYYSHHYIO B paMKax Mporiecca MpUHITHS
peleHust 0 Havaje ¥ (MII1) MPOI0IHKEHUH PadOThI ¢ KIIMEHTOM WIIM pabOTHI IO ONpeeIEHHOMY 33/1aHUIO,
KOTOpasi SBJSETCS 3HAUUMOM 17151 pabouyuX rpyI Npy IUIAHUPOBAHUU U BHINIOJTHEHUU 3aJaHUM.

Paboune rpymnmsl coobmaror OO0 «AD «KITACCUKA» cnenyromiee:

® CBE/ICHUS O KIIMEHTE, KOTOpPhIe ObLIM MOJIYYEHBI B XO/1€ BBITIOJIHEHUS 3aJaHUs U KOTOPBhIE MOTJIH
661 mpuBectd K oTkazy OO0 «AD «KJIIACCUKA» ot paboThl ¢ KIMEHTOM WU MO OINpEaeIIEHHOMY
3aJlaHUI0, €clii Obl OHU ObUIM M3BECTHBI 10 Hayalla WA IPOAODKEHUS padOThl C KIMEHTOM WM T10
OIIpEEIIEHHOMY 3aJaHHIO;

eyHpopManui0O 00 OCYHIECTBICHUU OTBETHBIX MEPOIPHUIATUH ayIUTOPCKOM oOpraHu3anuei
(Hampumep, oOmnaceHuss B OTHOIIEHWHM TPOIECCOB ayJUTOPCKOM OpraHu3aliyd [0 Ha3HAYCHUIO
COTPYAHUKOB JUIsI pabOTHI MO 3aJaHHsIM), YTO B HEKOTOPBIX CIy4asX MOKET CBUAETEIbCTBOBATH O
HegoctaTtke B CYK OO0 «A®D «KITACCUKA.

Paboune rpymnmel cooOmaroT HWHGOPMAIMIO JIHILY, OCYIIECTBIISIONIEMY IPOBEPKY KadecTBa
BBITIOJTHEHUS 3aJaHUs, WM JIUIaM, [TPEIOCTABIISIONIUM KOHCYJIbTAIlIH.

KoManzs! ayiuTopa rpynnsl Ipe0CTaBIsAIOT CBEIEHUS Ay IMTOPaM KOMIIOHEHTOB B COOTBETCTBUU
¢ nosutukod wian mnpouenypamu OO0 «AD «KITACCHUKA», BkiIo4as BOMPOCHI, CBSA3AHHBIE C
YIIPaBJIEHUEM KaueCTBOM Ha YPOBHE 3aJaHUSI.

Jluno win nuna, Ha KOTOPBIX BO3JIOKEHA (YHKIMOHAJIbHAs OTBETCTBEHHOCTh 3a COOJIIOJCHHE
TpeOOBaHUI HE3aBUCUMOCTH, MH(POPMHUPYIOT COOTBETCTBYIOLINX COTPYIHUKOBHU paboudue rpynmbl o0
M3MEHEHUAX B TPEOOBAHMSIX HE3aBUCUMOCTH W TOJUTHUKE WM TMporeaypax, npuHATEIX B OO0 «AD
«KIJIACCHUKA» B cBsI3U ¢ TAKUMH U3MEHEHUSIMU.

YMecTHas u Hajie:kHasi MHGOPMALMSA MPEIOCTAB/ISIETCS BHEIIHMM CTOPOHAM, B TOM 4HcJIe:

e uaopmanms npepoctanisieTcss 000 «AD «KIIACCUKA» nmocraBmukam yciyr;

e H(oOpManMs MPENOCTaBIsAETCS BHEIIHMM CTOPOHAM B TeX CIllydasx, Korja 3To Tpebyercs
3aKOHAMH, HOPMATUBHBIMH aKTaMH WIH NPOPECCHOHAIBHBIMU CTaHAAPTAMM, WU I OOJIerdeHus
MOHUMaHUs BHEIHUMH cTopoHamu CYK.

Ecmu OO0 «A® «KIIACCHUKA» CTaHOBHUTCS H3BECTHO O HECOOIIOJEHUN 3aKOHOB WU
HOPMATHBHBIX aKTOB KJIMEHTOM, M COTJIAaCHO COOTBETCTBYIOIIMM 3THYeCKUM TpeOoBaHusiM OO0 «AD
«KJIACCHUKA» o6s13aHa cOOOIMUTH O HECOOTIOIEHNH 3aKOHOB M HOPMATHBHBIX aKTOB HaJJIeKalleMy
YIOJHOMOYEHHOMY OpraHy BHE OpraHu3alMM KJIMEHTa WM PacCMOTPETh BOMPOC O TOM, SIBISETCS JIU
Takoe HH(OPMHUPOBAHKE HAUIekKaIlEeH MepOil BKOHKPETHBIX 00CTOSITEIHCTBAX;

e 3akoH win HopMaTuBHBIN akT TpedyeT oT OO0 «AD «KIIACCUKA» nybnukanuu otyera u
oTpesieNisieT XapakTep HH(OpMaLUU, KOTOPYIO HEOOXOIMMO BKJIIOYHUTH B OTUET;

o 3aKOHBI WJIM HOPMAaTHUBHBIE aKThl B 00JacTH IeHHBIX Oymarax TpeOyroT ot OO0 «AD
«KJIACCHUKA» unpopMHpOBaTH O HEKOTOPHIX BOIMpPOCAX JIMI[, OTBEYAIOIIMX 3a KOPHOPATUBHOE
yIpaBlieHUE.

B HekoTOphIX cilydasx 3aKOH WM HOPMATUBHBIA aKT MOXET HCKII0YaTh HEOO0XOIUMOCTh
npenocrabieHuss OO0 «AD «KIIACCUKA» nndopmaimyu B OTHOIIEHUH CBOCH CHCTEMBI YIPABIICHHS
KaueCTBOM BHEIIHUM CTOPOHAM:

e 3aKOH WJIM HOPMATHBHBIN aKT 0 KOHPHUACHINAIHHOCTH WM Hepas3rilalleHnu HHpopMauu
3aIpeIlaeT pacKphITHE ONPEEIIEHHBIX CBEACHUI;

e 3aKOH, HOpPMATUBHBIM AaKT WM COOTBETCTBYIOIIME OJTUYECKHE TPEOOBAaHUS BKIIOYAIOT
MOJIOKEHUS 00 00SI3aHHOCTH 1O COOTIOICHUIO KOH(DUIEHITNAIEHOCTH.

Nudpopmannonnas cuctema B OO0 «AD «KITACCHUKA» MOXeT BKIIOYATh HCHOJIb30BAHUE
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PYYHBIX WM OCHOBaHHBIX Ha T aneMeHTOB, KOTOpBIE BIUSIOT Ha CIIOCO0 BRISIBIICHUS, COOpa, 00pabOTKH,
XpaHeHus W mpepocTaBieHus uHGopmanuu. [Ipouenyps! BoisiBieHus, coopa, 00pabOTKH, XpaHEHHUS U
MpeAOCTaBICHUs] HWHQPOPMAIMKM  SBJSIOTCS  4YacThio  Meponpuatuid, mnpoBoauMblx OO0 «AD
«KJTACCHUKA» B OTHOLIEHUH JPYTHX KOMIIOHEHTOB.

Crporas moJuTHKa U MPOLEAYPbI, pEriIaMEHTHPYOINE, KaKUM 00pa30M J0JKHA ObITh BHISBIICHA,
cobpana, obpaborana u coxpaneHa wunpopmamus, B OO0 «AD «KIIACCUKA» He Tpebyercs.
Nudopmanus mpeaocTaBisieTcs CIeTyONUM 00pa3oM:

000 «AD «KITACCHUKA» ucronb3yeT pa3inyHble METObI Iepeiadd HHPOpMAaIUK:

e [Ipsmoe ycTHOE 0OLIeHNEe, pyKOBOCTBA 10 MOJUTUKAM WIIH NIPOLEAYpaM;

¢ HedopmanbHoe npsimoe 00CyKAeHUE ¢ IEPCOHATIOM M pabounMu rpynIamu;
e [TucbMeHHBIEC IPEAYTIPEKACHUS U TPUKA3bI C 03HAKOMIICHHEM;

® DJIEKTPOHHBIE MHChbMA (MHTEPHET).

C BHEUIHUMM NOJIB30BATEIAMU

e [IyTem npenocTaBieHns OTYETOB (MHBECTOPAM U .T.1);

ellyreM mpenocTaBieHUs OTYETOB WJIM HWHOW HHQOpMalMM B cilyyae TpeOOBaHMIA
3aKOHOJATEIIbHBIX AKTOB;

e [[esieBOo€ MUCHBMEHHOE COOOLICHUE;

o [IyOnukanus;

e [Ipsmbie 6ecensl ¢ pykoBoacTBoM U JIOKY knnenTa;

e [Ipsimoe oOuieHre ¢ peryIupyIouMy OpraHaMy Ha/130pa 3a ayJUTOM;

e [lucbMeHHOE B3aMMOJICHCTBUE C ayIUTOPCKUMH OpraHu3alusIMiU (ayJUTOpaMHu);

e [Ipencrasnenne nunopmanuu Ha BOb caiite OO0 «AD «KIITACCUKA.

13. IIponecc MOHUTOPHHIA M YCTPAHEHHUS HEIOCTATKOB

B 000 «A® «KIIACCUKA» Ha BBIOOPDOYHOH OCHOBE TMPOBOAUTCS MOHUTOPHHI 32
3} PEeKTUBHOCTHIO TNpPUMEHEHHsI ycTaHOBJICHHBIX Tmporeayp CYK, B TOM uuciae COOTBETCTBHS
JEHCTBYIONIMM CTaHIAPTaM ayIUTOPCKON ACSITELHOCTH U BHYTPU(DUPMEHHBIM JTOKYMEHTAM.

Jluno, OTBETCTBEHHOE 3a MOHUTOPUHI M YCTpaHEHHE, Ha3HAuyaeTcsl MPUKA30M WM HHBIM
pacnopsnkernnem PykoBomutenss OO0 «A®D «KIIACCUKA» w3 uucna pabotHukoB OO0 «AD
«KITACCHUKAY. IIpu HeoOX0AMMOCTH MOXKET IPUBJIEKATHCSI HA BO3ME3THONW OCHOBE OpraHU3aIusl JIN00
WHOE JUII0, 00JIa/1ato1ee TOCTATOYHBIM OIBITOM U 3HAHUSMU B 00JIaCTH ayIuTa.

Ilejib MOHUTOPMHIA U MCTIPABJIEHHS SIBIIICTCS CBOCBpeMEHHOE moydeHne napopmannu o CYK
i onpenencHus ee d3Q(PEKTUBHOCTH W NMPUHATHE COOTBETCTBYIOIIMX MEp JUIsl pearupoBaHUs HA Ty
uHpopmanuto. CBoeBpeMeHHas OlleHKa MH(OpMalMU, Ui BBISBICHUS M HUCIPABICHUS HEIOCTATKOB.
O1eHKa HEI0CTaTKOB HA MPEAMET PACIIPOCTPAHEHUS U CEPbE3HOCTH HETOCTATKOB.

Hasnauaemble mnpuka3zoMm JHIO, IS NPOBENECHHWS MOHHUTOPUHIAa U YCTpaHEHHs] HEJOCTaTKOB,
JOJDKHBI 00J1aaTh HAIJISKAIIUMH CIOCOOHOCTSMHU U MPO(ECCHOHAIBHON KOMIETEHTHOCTHIO, B TOM
qyclie JOCTaTOYHBIM BpeMeHeM, Mg 3(G(EeKTHUBHOrO MpoOBeAeHUs Takux Meporpusatuil. C uenbio
OOBEKTUBHOCTH JIMII, MPOBOJSIINX HHCICKTHPOBAHHE B OTHOIICHUHW BHITIOJHEHHBIX 3a/laHui, HE
HA3HAYalOTCs JIMLAa U3 cocTaBa pabouel Ipynmbl WM JIUIA, OCYLIECTBIIAIONIEMY MPOBEPKY KauecTBa
BBHITIONHSEMBIX 3aanuii. KpomMe Toro, Ha3Hayaemble crienuanucTsl 00nanart 3Hanusmu CYK.

B npouecce mpoBeeHNsT MOHUTOPUHTA CIIEHUATIMCTHI TOJKHBI MPUACPKUBATHCS 1IeNIM Iporecca
MOHHUTOPHHTA, CBOEBPEMEHHO MPEOCTABIATh aKTyalIbHYI0 HH()OPMAIIUIO IS Pa3pabOTKH U BHEAPEHUS
CVYK. IlpuHATH MEPBI 110 YCTPAHEHUIO BBISBICHHBIX HEOCTATKOB.

Ipouecc mounTopunra B 000 «AD «KJTACCUKA» 1 ycTpaHeHUsI HeJOCTATKOB BKJIKYAeT
cJIeyIolue ITanbl:
¢ PazpaboTka 1 oCyIlIeCTBICHHE MEPONPUSATHIA 10 MOHUTOPHUHTY;
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o OL[GHKa 3aMEUaHUN U BBISIBICHUE HEOOCTATKOB,
¢ OTBETHBIC MEPOTIPUSTHS 110 BBISIBJICHHBIM HEIOCTATKAM;
¢ lnpopmupoBaHue O pe3ysbTaTax.

[Ipouiecc monutopunra B OO0 «AD «KITACCUKA» npoBOIUTHCS B YIPOIIEHHOM BUJIE, TaK KaK
nH(pOpMaIUS O MPOIecCe MOHUTOPUHTA U YCTPAHEHUH HEIOCTATKOB MOXET OBITh JOCTYIHA B (opMe
3HaHWH BBICIIETO PYKOBOJICTBA, OOYCJIOBJIICHHBIX €0 YacThiM B3aumoJielictBueM ¢ CYK, B oTHOmEeHNN
XapakTepa, CPOKOB M 00beMa MPOBOUMBIX MEPOIPHUATHIA II0 MOHUTOPHUHTY, PE3yJILTATOB MEPOTPUITUN
110 MOHUTOPUHTY U Mep, TPUHATBHIX OO0 «AD «KJTACCUKA» 1o ux uroram.

dakTopsl, onpeesOUIe MEPONPUATHS 10 MOHUTOPHHIY:
¢ O1ieHKa pUCKa KayecTBa;

¢ Pa3zpaboTka OTBETHBIX MeD;

o Ismenennsa B CYK;

o [Ipenpiayririe MEpONpUsATHS IO MOHUTOPUHTY;

e ’Kano0sl / 3asBlieHNs, BHEIIHUE TPOBEPKHU.

daxkTOopkl, ONpeeANIIe XapaKTeP, CPOKH H 00beM AeITeIbHOCTH 110 MOHUTOPUHTY

[Ipu onpenenenuu xapakrepa, CpOKOB U 00beMa MEPONPUATUN 110 MOHUTOPUHTY IPUHUMAETCS BO
BHUMaHue, 4To OO0 «AD «KITACCUKA» siBnsieTcs Maliol, mpeanoiaraercs BO3MOXKHOCTb CITy4aes,
KOT'/Ia BBITIOJIHEHUE TIPOLEAYP MOHUTOPUHTA MPOBOJUTCS HA BEHIOOPOYHON OCHOBE. MOHUTOPUHT MOKET
MIPOBOJIUTHCS IOBCEIHEBHO MPU U3MEHEHUH YCIOBUN U IEPUOIUYECKH.

Texyiiee paccMOTpeHHE U OLIEHKA MPOBOAMTCSA YMOJTHOMOYEHHBIM MPHUKA30M PYKOBOJIUTENS HE
peXxe OJTHOTO pa3a B IOJl B YACTH CJICYIOLUIUX MEPOIIPUSTUI:

B 000 «A® «KIIACCHUKA> B 1eJiiX MOHUTOPUHIA IPOBOJATCA CJIeAyIOIHEe MEPONPUSATHS.

e [IpoBepku He3aBEPIICHHBIX 3aKa30B MPOBOAUTCS B cOOTBETCTBUU ¢ CYK;

e[IpoBenenue cobecemoBanmii ¢ mepconaiom 000 «AD «KIIACCUKAY», mpoBencHue
o(UIHATEHBIX OMPOCOB U MPOBEPKA MTOHUMAHUS KYJIBTYPHI;

e [IpoBepka aHKET HE3aBUCUMOCTH;

e [IpoBepka 3amuceli 0 MOCEIMAaeMOCTH YI€OHBIX MEPONPUITUN U KBaTU(UKAIMOHHBIX YaCOB;

e [IpoBepka e3KeroJHBIX OTYETOB M0 YUETY U KOHTPOJIIO pabodero BpeMeHH! Ha MPEAMET KOJTUIeCTBA
4acoB, MOTPAUYEHHBIX PYKOBOAMTENSMU 3aJaHUl M JpPYrMM CTapIiUM [EpPCOHANIOM, M OIEHKa
JIOCTATOYHOCTH TAKUX YaCOB.

e [[poBepKkH BBINOJHEHHBIX 33JlaHUM TPOU3BOAUTHCS PYKOBOJMUTENIEM IMYTEM UCCIIEI0BAHUS
MOJIHOTHI PA0OUYUX TOKYMEHTOB 110 TUTAHUPOBAHHIO ¥ O(OPMIISIOTCS JOKYMEHTAIIBHO.

HNHcnekTHpOBaHUE Ka4eCTBA 3aBEPLICHHBIX 3a/1aHHUI OCYLIECTBJIACTCH HA MEePUOAUYECKOM
OCHOBe.

[y npoBeeHNs] MHCIIEKTUPOBAHMSI COCTABIIIET OT OAHOIO J0 TPEX JIET.

[Tpu onpenenennn oobema npoBoauMBIX HHCTIEKIIHK B OO0 «AD «KITACCUKAY» yuuThiBaeTcs
00bEM WM BBIBOJBI BHEIIHEH NPOBEPKHM KOHTPOJSA JesATeabHOCTH. [Ipu 3TOM mpu TpoBeneHUH
BBIOOPOYHBIX WHCIICKITUH MTPOBOIUTCS HA OCHOBAHUH COOCTBEHHOM TporpamMmbl MOHUTOpHHTa OO0 «AD
«KITACCHUKA».

Jlns mpoBeneHHsT MEpONPUATHM 1O MOHMTOPUHIY 3aBEPIICHHBIX 3aJaHUMl 1O MPHUKa3y
PYKOBOJIUTENSI HA3HAYAETCS JIMIO, 00J1a/1atoliee HaIeKalluMU CIIOCOOHOCTAMU M PO eCCHOHATBHOM
KOMITETEHTHOCTBIO, B TOM YHCIIEe BpeMeHeM, s 3 (HEKTUBHOTO MTPOBEACHUS TAKUX MEPOIPHUSITHA.

PykoBonuTenb INpu Ha3HAYEHUU JIUL, KOTOPbHIE IPOBOASAT MEPOIPUATUS 10 MOHUTOPHUHIY,
YUHUTBHIBAET UX O0BEKTUBHOCTH. K MpoBeIeHNI0 MEPONPUATHI 110 MOHUTOPUHTY 3aBEPIICHHBIX 3aJaHUM
HE JIOMYCKAIOTCS WIeHbl paloueil rpynmsl WIKM JIMIA, OCYIIECTBISIOIINE TPOBEPKY KauecTBa
BBITIOJIHEHHOTO 3a/1aHusl.
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PykoBomuTens  (YIOJTHOMOYEHHOE JIMIIO) TMPH  BBHIOOPE  3aBEpUICHHBIX  3aJaHWi s
MHCIIEKTUPOBAHUS YUUTHIBAET CJIEIYIOLIME BOMPOCHI:

- B YaCTH YCIIOBUM, COOBITUIH, OOCTOSATENHCTB, IEUCTBUIN WIIN O€3/1eHCTBHS, KOTOPBHIE MPUBOIAT K
BO3HUKHOBEHHIO PUCKOB, CBSI3aHHBIX C KAUECTBOM:

e Bkl 3aaHnii, BEIMOJHEHHBEIX OO0 «AD «KJTACCHUKA», n oneiTr OO0 «AD «KITACCHUKA»

B BBITIOJTHEHUU TaKUX BUOB 3aJJaHUN;

®BUJIbI OpraHU3alMi, AN KOTOPBIX BBIMONHAIOTCA 3aJaHusl (OpraHu3anud, IeHHbIE OyMmaru

KOTOPBIX JOMYIIEHbl K OPTaHU30BAHHBIM TOPIraM; OPraHU3alMH, OCYIIECTBIISIIOIINE 1eATEIbHOCTh

B HOBBIX OTpaCIsiX; OPraHU3allU, OCYIIECTBISIONINE EATEIbHOCTh B OTPACIIAX, OTIUYAIOIIUXCS

BBICOKHM YPOBHEM CIIO’KHOCTH WJIHM TPEOYIONIMX MPUMEHEHUS CYK/IEHUN B 3HAUUTEIHLHOM 00bEME;

OpraHu3alyy, OCYIIECTBISIONINE NEATEILHOCTh B OTpAciu, KoTopas siBisiercs HoBou st OO0

«AD «KITACCHUKAY);

® CTaX U OTBIT PaOOTHI PyKOBOAUTENICH 3aJaHH;

® pe3yJIbTaThl IPEBITYIIEr0 MHCIIEKTUPOBAHMS 3aBEPIICHHBIX 3aJaHUil, B TOM YHCII€ B OTHOIIEHUH

KaX/I0TO U3 PYKOBOAMTENICH 3aJaHHil B 4YacTH MPOYEeH YMECTHOM MH(OpMAIUU: KaloObl HIN

3asIBJICHUS B OTHOLLIEHUH PYKOBOJIUTEIS 3aJaHUsI; pe3yIbTaThl BHEIIHUX MPOBEPOK, B TOM YHCIIE B

OTHOILIEHUHU KaXKJI0T0 PYKOBOJUTENS 3a/1aHHUS.

MeponpusiTisi 10 MOHUTOPUHTY MOTYT MPOBOJIUTHCS B OTHOIIEHUM ONMPEAEIECHHBIX 3alaHui UIn
PYKOBOJIMTENEH 3aIaHUH.

XapakTep U 00beM ITHX MEPONPHUSITHI M0 MOHUTOPUHTY M MX Pe3yJbTaThl ucnoibs3yorcs OO0
«AD «KITACCHUKA» nipy NpUHATUN PELIEHUS O TOM:

- KaKue 3aBepIICHHBIC 3a/1aHUs BEIOPATH 711 MHCTIEKTHPOBAHMUS;

- KaKuX pyKoBoJuTeNed 3aJaHuil BBIOPATh Il MHCIIEKTUPOBAHNS;

- KaK 4acTo BBIOMPATh PYKOBOAMTENS 3aJaHUs ISl HHCTICKTHPOBAHMUS;

- KakKkMe acleKThl 3aJaHus pacCMaTpUBaTh IMPU NPOBEICHUHM HHCIEKTHUPOBAHUS 3aBEPILIECHHBIX
3aJaHuH.

B BbIOOpKY BKIIIOYAaeTCs MO KpailHeW Mepe OJHO 3aBepIIeHHOE B MEPHOJA LMKIA 3aJaHue IS
KaX/10r0 PyKOBOJMTENS 3aJaHUsA, U HE MEHEE OJHOTO 3aJaHUs U3 BBIOOPKH JOJKHO OBITH 3aJJaHUEM I10
ayaury Oyxrantepckodl ((pUHAHCOBOM) OpraHu3allM, LEHHbIE OyMaru KOTOpPOW JOMYIIEHBl K
OpraHW30BaHHBIM TOPTaM U ayauTy Oyxrantepckoi (¢punancoBoi) oruetHocTr O30

IIporiecc WHCHOEKTHUPOBAHMS TOMABIINX B BBIOOPKY OTAEIAbHBIX 3a/laHUM BKJIIOYAET, HO HE
OrPaHUYMBACTCS CIEAYIONUM:

® KOHTPOJIb ITOJIHOTHI COOPAHHBIX TOKYMEHTOB I10 33JJaHHIO;

® KOHTPOJIb 332 0QOPMIIEHUEM U MOANHUCAHNEM PAOOUNX JOKYMEHTOB;

® COOTBETCTBUE BBINIOJHEHHBIX M 3aJI0KyMEHTHPOBAHHBIX AayAMTOPCKUX IPOLEAYpP XapakTepy
3a/laHus;

® KOHTPOJIEpa Ka4eCTBa/JINIIA BHITIOIHSIIOIIETO IPOBEPKY KaueCTBA BHITOJIHEHUS 3a/1aHUsL.

® COOTBETCTBUE M COIJIACOBAHHOCTh KJIIOYEBBIX JAT ApPYr ApPYyry M HOpMaMm JEHCTBYIOLIETO
3aKOHOJAATEIbCTB;

e HatyMe padounx aoKymMeHToB o HezaBucuMocTH OO0 «AD «KIIACCHUKA» (pykoBojacTBa
000 «AD «KIIACCUKAY) 1 aynupyemMoro JIuIa;

® HAIMYKME PabOUYMX JOKYMEHTOB O HE3aBUCUMOCTH ayIUTOPOB ay IUTOPCKOM TPYIIIIBI;

® HAINYME U TMOJHOTA pabO4YMX JOKYMEHTOB IO IUIAHUPOBAHMIO, Ay AUTOPCKUM PUCKAM M YPOBHIO
CYILLECTBEHHOCTH;

® [I0JIHOTA BBIIIOJIHEHUS TUIaHA Ay IUTa;

® BHITOJIHEHUE MTPOLEAYp KOHTPOJIS KayecTBa 10 JaHHOMY ayJIuTy; KOHTPOJIb (hakTa MPOBEIACHUS
IIPOBEPKH KAUECTBA BBIITOJIHEHUS 3a/JaHUS;

e (hakT TOrO, YCTpAaHEHBI JIM 3aMeuyaHHsl KOHTposiépa KadecTBa (MPH HAJIMYUU) B OTHOILCHHUH
BBINOJIHEHUS 3a/1aHUI 110 ayTUTY;
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® COOTBETCTBHE MHEHHE, BBIPAKEHHOTO B ayAUTOPCKOM 3aKJIIOUEHUHU, CACTAHHBIM 10 PE3yJIbTaTam
ayIuTa BBIBOJIAM; COOTBETCTBHUE (DOPMBI U COACpKAHHS ayTUTOPCKOTO 3aKIIOUEHUS JEHCTBYIOIIEMY
3aKOHOJATEIbCTRY;

¢ (bakT TOrO, MOCTYMAJIM JIU OT KIMEHTA KaJI0Obl WM MPETEH3UH.

JIuuo, ocymiecTBisoniee WHCIIEKTUPOBAHUE, BIPABE PACHIMPUTHh KPYT HCCIEAYEMBIX 3aJaHHi,
TaK)Xe JIMI0 OCYIIECTBIISIONIEE HWHCIEKTUPOBAaHHE HE YBEIOMIISIET PYKOBOAMTENS (PyKOBOAMUTENEH)
3aaHusl 00 OTOOPAHHBIX JIJIS1 MHCTICKTUPOBAHUS 3aJaHHSIX.

NHcnektupoBanue odopmMisieTcss JOKyMEHTalnbHO, 10 yTBepkaeHHo# B OO0 «A®
«KJIACCHUKA» dopme, B KOTOPOIi:

a) OMMCHIBAIOTCS MPOLEAYpPhl WHCIEKTUPOBAHUS W MPUHLMUIIBI, 110 KOTOPHIM 33JaHHE MOMNajo B
BBIOOPKY 3a/IaHUM JJ1s1 UHCTICKTUPOBAHUS;

0) GUKCUPYIOTCS OIeHKH coOmtoneHns MexIyHapOoAHBIX CTaHIAPTOB ayAuTa W TpeOOoBaHUH
HOpPMATHUBHBIX akKkTOB Poccuiickoit ®exepanuu, Hammexamed oprasusanun U 3((HEKTUBHOCTH
¢dbyuknuonupoBanus CYK u Hajyexaiiero ero mpuMeHECHHUS.

B) OIKCHIBAIOTCS BBISIBJICHHBIE HEIOCTATKH, JACTCS OIEHKA UX IMOCIEICTBUH, U (HOPMYITHPYIOTCS
OCHOBAHUS JJIsl IPUHSTHSA JAIbHEUIINX Mep.

BrisiBneHHBIC B X0/1€ TIPOBEACHHOTO HHCIICKTHPOBAHUS HAPYIIEHUS (HECOOTBETCTBUS) TOBOJSTCS
no ceenennst Pykosoautens OO0 «A® «KJTACCUKAy. Jluio otBercTBeHHOE 3a opranuzamuio CYK
KoHTpoupyeT BHeceHue n3MeHeHnii B CYK u BHyTpubUpPMEHHBIE CTaHAAPTHI, YTO B CBOIO OYepeIb
oopMIIsieTCs JTOKYMEHTAIbHO U MO0BOAMTCS 110 cBeAeHUs: coTpyaHukoB OO0 «AD «KIIACCUKAY.
Pe3ynbrarhl yTBEpKIAIOTCA MPUKA30M PYKOBOAMTENS U JOBOJATCS O CBEIEHUS COTPYIHUKOB IO
JUYHYIO TOJIHUCH KaXI0TO.

OneHkKa 3aMeYaHuii HeIOCTATKOB

PykoBonutens (ymoIHOMOUYEHHOE JHUII0) COOMpAeT pe3ysbTaThl MPOBEACHHS] MEPOIPHUSATHI 110
MOHUTOPHUHTY W BHEIIHUM IPOBEPKAM, UCHOJB3Yys MPO(ECCHOHATBLHOE CYXIEHUE OIICHUBAET BCE JIH
3ameuaHus sBisAoTcs HepoctatkamMu CYK, nmpuHumas Bo BHUMaHHE Ba)KHOCTb 3aMEYaHUs, PUCKU AJIs
Ka4yecTBa, OTBETHBIC MEPHI U IPYT'HE ACHEKTHI, K KOTOPBIM OTHOCSTCS KOJIMUYECTBEHHBIE U KAUeCTBEHHBIE
(hakTOopHI.

IIpu onpenenennn Hamuuuss HexocratkoB OO0 «A®  «KIIACCHUKA» paccmarpuBaeT
COOTBETCTBYIOT JI BBIBOJIbI U PE3YJIbTATHI ONPEACTICHUIO HEOCTATKa B CIEAYIOIIUX CIyYasax:

e KOI'/Ia HE TIOCTaBJIeHa LIeJb B 00JIaCTH KayecTBa,

® HE BBISIBIICH PUCK;

® OTBETHBIEC MEPONPUATHS U KOMIUIEKC HE TPUBOJUT K CHIKEHUIO PHCKA;

® OTCYTCTBYET aCMeKT pUCKa WJIM PUCK JUIS Ka4yeCTBa, KOTOPBIM He ObUT TOJKHBIM 00pa3oM OIICHEH;

¢ OtBeTHbIE Mepbl. OTBETHBIE MEPHI T UX KOMOMHALIMS HE CHMXKAET BEPOSITHOCTH BOSHUKHOBEHUS
COOTBETCTBYIOILIETO PUCKA JUISI KA4eCTBa, IIOTOMY YTO OTBETHasl Mepa He pa3paboTaHa, HEe peaTn30BaHa
WU HE TeUCTBYET (P PEKTUBHO.

* Ilpoune acnektsl (orcyrcTByeT MHOM acnekT CVYK, HempaBWIBHO CIPOEKTHpPOBaH WIH HE
pabotaet 3¢ PeKTUBHO, pacmpeeeHrne 00s13aHHOCTEH; MPOIECC OIIEHKH PHCKOB; MPOIIECC MOHUTOPHHTA
U YCTPaHEHHsSI HEIOCTATKOB; OLIEHKA CUCTEMBI YIIPABICHHS KAYECTBOM).

IIpu paccMmoTpeHun Ttoro, sAsisgercs au 3amedaHue HepoctatkoM, OO0 «A® «KJIIACCUKA»
UCHOJb3YyET NPO(ECCHOHANBHOE CYKIACHNE U IPUHUMAECT BO BHUMAaHUE:

* OTHOCUTCIIbHAasA BAa*XHOCTH 3aMC€UHaHHsA B KOHTCKCTC ueneﬁ B O6HaCTI/I KaucCTBa, PUCKOB JIA
Ka4yeCcTBa, OTBETHBIX Mep WK Apyrux acnekToB CYK, K KOTOpbIM OHH OTHOCSTCS;

®  KOJMYECTBCHHbIC U KaUECTBEHHBIC (DAKTOPHI, OTHOCAIINECS K PE3YIbTaTaM.

IIpn oOlLIEHKE CEpbEe3HOCTH M PACIPOCTPAHEHHOCTH BBISIBIEHHBIX HenoctatkoB OO0 «AD
«KIIACCUKA» npuHHMMaeT BO BHHMaHHE, YTO OT OSTOTO 3aBHUCUT XapakTep, CPOKH U 00beM
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KOPPEKTUPYIOIIMX NEHCTBUN Il yCTPAHEHUS BBIABICHHBIX HEAOCTATKOB, YIENsAs 0co00€ BHUMaHUE
HE/IOCTaTKaM, KOTOpble IpeAcTaBisioT Haubonemmid puck g CYK. Oro Bmuser Ha omenky CYK
PYKOBOJUTEIISIMHU.

UT0OBI OLIEHUTH CEPHE3HOCTh U pactpocTpaneHHOCTh HegocTtatkoB, OO0 «AD «KJITACCUKAN»:

®  HCcleayeT NEepPBONPUYMHY (bl) BBIIBIEHHBIX HEIOCTATKOB;

[Ipu oLileHKE Cepbe3HOCTH U PACIIPOCTPAHEHHOCTH BBISIBICHHOTO HetocTaTka OA pyKOBOJCTBYETCS
CJIEIYIOIIMMH BOTIPOCAMU:

® KaKOB XapaKTep BBHISBICHHOI'O HEJAOCTATKa, M €CJIH OH CBS3aH C 3aJaHHSIMH,

® K KAKOMY THUITy 3a/laHUl OH OTHOCHUTCSI,;

® B YeM OCHOBHAs MPUYHNHA,

e k kakomy acnekty CYK ato oTHOCHTCS;

® HAaCKOJILKO BakeH ATOoT acnekT i1 CYK B nienom;

® SIBIISICTCS JIU JAHHBINA HEJOCTATOK HEJJOCTATKOM pa3padOTaHHOW CTPYKTYPHI WIIH HEOCTATKOM BO
BHenpeHuu win pyaknuonuposanuu CYK;

ecCiM B OTBETHOM MEPOIPUATHHU Ipou3olIesn cOoi, ObLIM U Kakue-In00 KOMIEHCHPYIOIIHE
OTBETHBIE MEPHI, KOTOpBIE paboTanu 3P PeKTUBHO;

® KaK YacTO BO3HHKAaJla OCHOBHas mpobiema (Hampumep, eCiM OHa Kacallach 3aJaHHid, CKOJBKO
3a/1aHui OBLIO 3aTPOHYTO);

e Kak ObICTpO OCHOBHas mpooiema rosnusia Ha CYK u kak 101r0 370 JIHIT0CH;

¢ 5Ta mpobiema Bce elle CyIeCTBYET;

¢ Cxonbko BpemeHu morpedoBaiock OO0 «AD «KIIACCHUKAY», 4TOOBI BBISIBUTH OCHOBHYIO
po0GJIeMy C MTOMOIIBIO JESTEIbHOCTH 110 MOHUTOPHUHTY.

HpOBeneHne MCpOIIpI/IﬂTI/lﬁ B CBSI3M C BBISABJICHHBIMHU HEA0CTATKAMU

Jlanee Ha3HAYEHHOE JIMIO HA KOTOPBIX BO3JI0)KEHA OTBETCTBEHHOCTh 3a (YHKIIMOHMPOBAHUE
nporiecca MOHUTOPUHIA M YCTPaHEHHsI HEJOCTaTKOB, HA OCHOBAHUU NPO(PECCHOHATIBHOTO CYXICHUS
OIIpeAEIIseT:

® IBJSIFOTCSL  JIM  BBIBJIEHHBIE HEAOCTATKM HAapylLIeHUs TpeOOBaHUH NPOoecCHOHATBHBIX
crangaptoB, 3akoHa Ne 307-O3 u MCK 1 cucrtemaTH4eCKMMU WJIA 3HAYUTEIbHBIMU HEIOCTATKAMH,
TpeOYIOIUMH CBOEBPEMEHHOT'O MPHHSTUS COOTBETCTBYIOLINX MEp;

® SIBJISIFOTCSL JIM HapyIIEHUs CIydasMHU, KOTOpble He 00s3aTeNbHO YKa3bIBAlOT HA TO, YTO CHCTEMa
koHTposst kKadecTBa OO0 «AD «KITACCHUKA» He B COCTOSITHUM 00€CTICUUTh pa3yMHYIO YBEPEHHOCTH B
ToM, yT0o OO0 «AD «KJIACCUKA» 1 ee cCOTpyIHUKH OCYLIECTBIIAIOT IPOBEICHUE ayIUTa U OKa3aHHE
COITYTCTBYIOIUX ayJUTY YCIYT B COOTBETCTBUU C MPOPECCUOHATBHBIMY CTaHAAPTAMHU U TPEOOBaHUAMHU
HOPMATHUBHBIX akTOB Poccuiickoi ¢enepauuu, a Takke B TOM, UYTO ayJUTOPCKHUE 3aKIIOUEHUS
COOTBETCTBYIOT YCIIOBUSIM KOHKPETHOTO 3aJaHUSI.

Cucrematuyeckue, TMOBTOPSAIONIMECS WJIM WHbIE 3HAUYMUTENIbHBIE HEJOCTAaTKaMH, TpPEOyIOT
CBOEBPEMEHHOTO NPUHATHUSA COOTBETCTBYIOIIUX MEP.

EnvHu4HbIe HapyLIEHNs MOTYT OBbITh HE 3a()MKCUPOBaHbI, IOCKOJIBKY OHHM HE BCET/A YKa3bIBAIOT Ha
T0, 4T0 CYK OO0 «A® «KJIACCHUKA» HenocTaTouHa, YTOOBI 00ECTIEUUTh €€ pa3yMHYI0 YBEPEHHOCTh
B TOM, YTO OpraHM3aLUsl COOTBETCTBYET CTaHAApTaM ayIuTa U HOPMAaTUBHO-IIPABOBBIM TPEOOBaHUAM, a
3aKJIFOUYEHUS] HOCAT HE Ha/JIeKALUI XapaKkTep.

3ameuyaHue 110 ONpeAeTeHHOMY 3a1aHUI0

Otgetnbie meporpusiTuss OO0 «AD «KITACCUKA» npu npomycke HeoOXOAMMBIX IPOLEAYD, HIIH
OBUIO BBIMYIIEHO HEHAAJIEKAIllee 3aKI0UEHUE, OJKHBI BKIIOYATh CIEAYIOLINE MEPHI:

- oOcyxaeHue BOIpoca C PYKOBOJACTBOM OpraHU3alUM WIM JIMLIAMH, OTBEYAIOIIUMH 3a
KOPIOPaTUBHOE YIIPABJICHHUE;

- IPOBEJICHUE TPONYIEHHBIX POLIETYP.

- €CIOM 3aKIIOYCHHE CUUTACTCS HEHAJUICKAIIMM, PAacCMOTPEHHE IIOCIEACTBUM W IPUHATHE
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HaJJIeXAaIllUX Mep, B TOM YHCIE PaCCMOTPEHHE BOMPOCa O HEOOXOAMMOCTH MOJyUYEHUs IOPUINYECKOMN
KOHCYJIbTaIUU.

IHocrosinHOe uWHPOPMALMOHHOE B3aUMOACHCTBHE M0 BOIPOCAM MOHUTOPHMHIA IS
yCTpaHeHHs HeJ0CTATKOB

Jluna, Ha KOTOPBIE BO3JIOKEHA OTBETCTBEHHOCTH 32 (DYHKIIMOHUPOBAHUE MPOIIECCa MOHUTOPUHTA U
yCTpaHeHUsl HEJIOCTaTKOB, MTPEIOCTABIISAIOT:

(a) onucaHne IPOBEIEHHBIX MEPONIPUATUI 10 MOHUTOPHHTY;

(b) wabOpMaIMI0O O BBIIBICHHBIX HEAOCTAaTKaX, B TOM YHCIe 00 YpOBHE CEpPhE3HOCTH U
BCEOOBEMITIONIEM XapaKTepe TAKUX HEJOCTATKOB;

(c) nadopManuo 0 Mepax 1Mo yCTPaHECHHIO BBISIBIEHHBIX HEJIOCTATKOB.

PykoBonuTtenb TOBOIUT A0 CBEACHUs pabOYMM TIpyIaM U JAPYTUM JIMIIaM, OTBETCTBEHHBIM 3a
Mepornpuarus B pamkax CYK.

ITo utoram mpoBOAMTHCA OOCYXICHHE C AayIUTOPCKMMHM KOMAaHIAMHU M OTIEJIbHBIMU JIUIAMH,
KOTOPBIM Nopy4eHsl eiictBus B pamkax CYK - B Toit Mepe, B Kakoil 3T0 HEOOXOMMO AJIsi TOTO, YTOOBI
ayJUTOPCKHUE TpYyNIbl M JpyrHe JHIa MOIJIM MNPEeANpHUHATh OBICTPBIE M HAAJESKAIIUE IEHCTBUS B
COOTBETCTBUH CO CBOMMH O0S3aHHOCTSIMU.

O0cy:xa1aembie BONIPOCHI

* ONMCAHUE BHIMOJIHEHHBIX MEPOIIPUATHI IO MOHUTOPHHTY;

* BBISIBJICHHBIC HEJJOCTATKH, BKIIIOYAsi CEPbE3HOCTh U PACIPOCTPAHEHHOCTh HEJOCTATKOB;
* IEHCTBHSA M0 YCTPAHEHHUIO HETOCTAaTKOB.

JelicTBus:

® IPUHSATHE MEP B OTHOIICHUH OTACIIHPHOTO 3aJaHus WM KOHKPETHOTO paOOTHHUKA,

¢ co00I1IeHrEe BBIBOIOB JIWIIAM, OTBETCTBEHHBIM 32 HEMPEPBHIBHOE MPOodhecCHuoHaTbHOE 00yUCHHE,

® BHECECHUE U3MECHCHUH B IPUHITUIIBI U MIPOIICAYPHI KOHTPOJISI KAYECTBA,;

® IPYMEHEHHE JHUCUUIUIMHAPHBIX MEp BO3ICHCTBHS B OTHOIICHHWH JIUIl, HE COOIOIAIONTUX
NPUHIUIBI ¥ TPOLEAYPbl ayAUTOPCKOW OpraHM3alui, OCOOCHHO B OTHOIIEHUHU TEX, KTO JIENAeT 3TO
CUCTEMATHUYECKH.

Ecin pe3ynpTaTsl MOHUTOPHHIA YKa3blBalOT Ha HECOOTBETCTBHE BBIJAHHOIO ayIUTOPCKOIO
3aKJIIOYEHUs WM HA HEBBIIIOJIHEHUE HEKOTOPBIX MPOLELYP B XOJ€ BBIIOJIHEHUS 3aaHUsl, TO PELIacTCs
BONPOC O MPHUHATUU JAaJIbHEHIIMX MEp B COOTBETCTBHM C HPOQECCHOHATIBHBIMH CTAaHAAPTAMHU U
TpeOOBaHUSAMHU HOPMATUBHBIX MTPABOBBIX akTOB Poccuiickoit deneparui.

14. JKano00bI 1 3a9BJICHUA

000 «AD «KITACCHUKA» npuHHMaET 5Kano0bl ¥ MPETEH3UH OT:
o 11, pabotaronux B OO0 «AD «KITACCUKAY ;

o xeHTOB U 3aka3unkoB OO0 «AD «KJTACCUKAy;

® TPETHUX JIUII.

KanoOsl U mpeTeH3uu MOTyT OBITh MPEIBSIBICHBI YICHAM ayJUTOPCKUX TPYMI WU APYyTUM
COTPYJIHUKAM.

Kanobsr u mpereH3un OT paOOTHUKOB HampaBistoTcs Ha uMA PykoBomutens OO0 «AD
«KITACCHUKAY, KOTOpBIN TapaHTUPYET MOJTHYI0 KOH(PUISHIINATLHOCTh B OTHOIIICHUH JIMIIA, TI0/IaBIIIETO
Xano0y, ¥ BO3SMOXXHOCTh O CBOMX OTMACEHUSX TOJATh KAI00Yy.

Kanoba u / unm npeTeHs3ust paccMaTpuBaroTcs B TeueHrne 30 KaleH apHbIX THEH.
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[Ipu mocrtymiennn >xamobsl u win npereHsun PykoBogutenmo OO0 «AD «KITACCUKA»
Ha3zHa4vyacTCsAa C.HY)KGGHOG paccicagoBaHue. OTBETCTBEHHBIM 3a BBIIOJIHEHNE CJ'Iy)K€6HOFO paccicaJ0BaHuA
Ha3HavaeTrcss coTpyaHuk mo Ilpukasy Pykoomutens OO0 «AD «KIIACCUKAY», oGnamaroriuit
COOTBCTCTBYIOIIIMUM OIILITOM W 3HAHUIMU H HE y‘IaCTBYIOH_II/Iﬁ B BbIIIOJJHECHUU 3aJaHUuA. HpI/I
HEBO3MO>KHOCTH Ha3HAUUTh TaKOE JIMIIO MPUBIIEKAETCS OMBITHOE JINI0, 00JIa/1at0111ee COOTBETCTBYIOIIUM
OIIBITOM U 3HAHWSIMH, U3 APYIOU ayAUTOPCKON OpraHu3aliu.

B ciydae nmoctymuienus sxanod u mpeTeH3 il 0 TOM, 4To:

® OKa3aHHBIE YCIyTH HEe COOTBETCTBYIOT MCA 1 TpeOoBaHUSIM HOPMATUBHBIX aKTOB PD;

e He cobmonatorces npouenypsl CYK paboTsl,

B pesynbrare npoBeAEHHOTO CIIyKeOHOT'O paccieA0BaHUs JODKHBI OBITh JaHbl PEKOMEHIAlNU B
OTHOIIEHUHU OJTHOTO WJIM HECKOJIbKHUX CJIEIYIOIINX aCIIEKTOB:

a) MPUHSATHE MEP B OTHOIIEHUH OTJEIBHOTO 3aJJaHHsI HITH KOHKPETHOTO paOOTHHUKA;

0) cooO1eHre BEIBOIOB JIMIIAM, OTBETCTBEHHBIM 32 HEMPEPBIBHOE MpodeccuoHambHOe 00yICHHE;

B) BHECCHHE U3MEHECHHI B IPUHIIHITBI U MPOIIETyPhl KOHTPOJISI Ka4eCTBa;

I) IpPUMEHEHHE IHUCUUIUIMHAPHBIX MEp BO3JEUCTBHSA B OTHOILEHUHU JIMI, HE COOIIOAAIOIINX
npuniunsl 1 npoueaypsl OO0 «AD «KIIACCHUKA», 0cOOEHHO B OTHOLICHHH TEX JIML, KOTOpPbIE
COBEpIIAIOT TaKHe MPOCTYIKU CUCTEMATUYECKH.

JIMCUMIUTMHAPHBIMU MEpaMHU BO3ACUCTBUS B OTHOIICHHWH JIHI], HE COOJIONAIONINX MPUHITUIBI U
npoueaypsl OO0 «AD «KITACCUKAY, aBastoTcs:

® 3aMeuaHusl, MOPUIAHUSI WU BBITOBOPBI;

® IOTIOJIHUTEIILHBIC TPEOOBAHUS K MOBBIIIEHUIO MPOPECCHOHATHHON KBaTU(UKAIIH.

JIMCUMIUIMHAPHBIMA MepaMM BO3JEHCTBUS B OTHOIUIEHUM JIMI, HE COONIONAIOIIMX MPUHLUIBI U
IIPOLEYPBl KOHTPOJISI KAU€CTBA CUCTEMATUUYECKH, SIBIISIIOTCS:

® YBOJIbHEHUE;

® YBOJIbHEHHUE C Tepeiayeii COOTBETCTBYIOIIEH HH(POPMAIIMK B CAMOPETYJINPYEMYIO OpTaHU3alIHI0
ayJUTOPOB, WIEHOM KOTOPOIl SBIISETCS TAKOE JIULIO.

@akT nocTymiIeHus Kanod U MpeTeH3ul, a Takke orBeTHbIe AeiHcTBHS OO0 «AD «KIIACCUKA»
0(hOpMIIAOTCS JOKYMEHTAIBHO.

15. JlokymMmeHTHpOBaHUE

B mensx obecriedeHuss BBICOKOTO YpOBHS KadecTBa BbINOJAHEeHUs 3anaHuii OO0 «AD
«KIIACCHUKA» ocymiecTBiIsIeTCs CBOEBPEMEHHBIN COOp JOKYMEHTAIMHM IO 3aJaHHI0 TOCJIE JaThI
3aKJIFOYEHUsS, TI0 pe3ylibTaTaM 3aJaHus U ee Ha/aJiekallee BEJACHHE W XpaHEHUE NI o0ecreueHus
notpeOHocteii OO0 «AD «KIIACCHUKA» u coOmoaeHus 3aKOHOB, HOPMATHUBHBIX AaKTOB,
COOTBETCTBYIOIIUX 3TUYECKUX TpeOOBaHUH MK IPO(HECCHOHATBHBIX CTAHIAPTOB.

Hns poctmxenust ykazanHbiX 1ened B OO0 «A® «KJIACCUKA» mpuMeHsieTcs cleayromas
TEPMUHOJIOTHUS: «pabovre TOKYMEHTB (JOKyMEHTAITUs IO 3aJaHUI0) — 3aIIMCH O BBIITOJTHECHHOU padoTe,
MOJIyYE€HHBIX pe3yJbTaTaxX U CIEIaHHbIX MPAKTUKYIOLUIUM CIIELUaIMCTOM BbIBOJAX.

PaGoune qoKyMeHThI IPe0CTaBISIOT cO00M MokazarenbeTBa TOro, 4To OO0 «AD «KITACCUKA»
coOMIoaeT TMOJOXKEHUS JAaHHOTO CTaHJapTa, a TakXKe 3aKOHbl, HOPMATUBHBIE aKThl WJIHU
COOTBETCTBYIOIIME dTHUECKUE TpeboBaHus. OHa TakKe MOXKET ObITh IMOJIe3HA s MPo(eCcCHOHATBHOM
MOATOTOBKU TEepCcoHaNa U pabouux rpylin, o0ecreunBas COXpaHeHHe 3HAHUM OpraHu3allui U HaJluuue
ucropuu ocHoBaHui i pemeHu, npuHATEIX OO0 «AD «KJTACCUKA» B otHOmeHuu ee CYK. Ilpu
stom gokymeHTabHOe opopmierHrne OO0 «AD «KIIACCUKA» kaxaoro paccCMOTPEHHOTO BOIIPOCa UITH
chopMupoBaHHOTO cyxaeHus B oTHomeHnN CYK He siBisieTcss HU He00X0JUMBIM, HU IIeTIECO00Pa3HBIM.
Kpowme toro, coomonenue nonoxxkeranit MCK 1 moareepxaaercs OO0 «AD «KITACCHUKA» ¢ momoIibio
KOMITOHEHTa UH()OPMALIMOHHOM cCTEMbI 1 HHPOPMAITMOHHOTO B3aUMOICHCTBHS, JOKYMEHTOB HJIM HHBIX
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MUCBbMEHHBIX MaTtepuanoB 1100 UT-npunoskeHuid, sBISIIOMMXCS HEOTHEMIIEMOI YacThi0 KOMIIOHEHTOB
CVK.

OcnHoBubie TpeOoBanus npu mnoarotoBke OO0 «AD «KIIACCUKA» pabodymx TOKYMEHTOB
ocHoBaHbl Ha cBoelt CYK, ykazaHHas cuctema noJipa3yMeBaeT JOCTHKEHUE JOCTaTOYHOTO YPOBHS JJIA:

1) obecnedyeHus: emuHOOOpa3HOro moHUMaHus TiepcoHamoMm CVYK, Bximovas TOHUMaHUE
COTpyAHUKAaMU cBouX (pyHKIM 1 o6s3aHHOCTeH B oTHOmEeHNH CYK U BBINOJIHEHUS 3a1aHUT;

2) obecrneyeHust MOCIeI0BATEILHOTO BHEAPEHUS U IPOBEICHUS OTBETHBIX MEPOIPUSITHIA;

3) moATBepKACHUS Pa3paOOTKH, BHEAPEHUS U TPOBEACHUS OTBETHBIX MEPOIPUITUN, YTOOBI JIUIIO
WM JIUIA, HA KOTOPBIX BO3JIO’KEHBI KOHEYHAsh OTBETCTBEHHOCTh U 00A3aHHOCTh OTUHUTHIBaTHCS 0 CYK,
HMMEIU BO3MOXKHOCTh OLICHUTH TaKyl0 CUCTEMY.

B noarorosnennbix padounx nokymentax OO0 «AD «KIIACCUKA» oTpaxkaer:

1) cBemeHus O JnUIE WIM JHUIAX, HA KOTOPBIX BO3JIOKEHBI KOHEYHAsl OTBETCTBEHHOCTb U
00s13aHHOCTB OTunTHIBaThCA 0 CYK, a Takke OTBETCTBEHHOCTH 3a €€ (yHKIIMOHUPOBAHUE;

2) nemu OO0 «AD «KITACCUKA» B obnactu obOecrieyeHUs KauyecTBAa M PUCKHU, CBSI3aHHBIC C
KauecTBOM,;

3) ommcaHue MEPONPHITHIA B OTBET HA PUCKHM M OIMKCAHUE TOTO, KaKUM OOpa3oM OTBETHHIC
Mepornpuatust OO0 «AD «KJITACCUKA» cHUKAIOT PUCKH, CBA3aHHBIE C KAUYECTBOM,;

4) B OTHOIIEHUH NPOLIECCa MOHUTOPUHTA U YCTPAHEHUS HEIOCTATKOB:

5) Aoka3zaTenbCTBa MPOBEACHHUS MEPONPUATUI IO MOHUTOPHHTY;

6) OLIEHKY 3aMEYaHWl M BBISIBJIEHHBIX HEIOCTATKOB M MX COOTBETCTBYIOLIYIO MEPBONPUUYUHY
(COOTBETCTBYIOIINE ITEPBONIPUINHBI);

7) MephI IO YCTPAHCHHIO BBISBICHHBIX HEJJOCTATKOB M OIICHKY Pa3paOOTKH W BHEAPEHUS JAHHBIX
Mep 10 YCTPAHEHUIO HEJJOCTATKOB;

8) mpenocraBneHne HHGOPMAIIMH 110 BOIPOCAM MOHUTOPHHTA M YCTPAHEHHUSI HEOCTATKOB;

9) ocHoBaHme A1 BBIBOJA 00 oOecrieueHnu gocrtatounoro ypoas CYK.

000 «AD «KITACCHUKA» o6s13aHa TOKYMEHTAIbHO OPOPMHUTH YKa3aHHBIE BBIIIE BOIPOCHI, €CIH
OHM OTHOCSITCSI K TPEOOBAaHUSAM CETH WUJIM YCIyraM CEeTH, a TakXke OI[eHKY TpeOOBaHUI CeTH WIN yCIyT
CEeTH B COOTBETCTBHHM C ITYHKTOM. B OCTambHBIX CIy4asiX, 3TH BOMPOCHI COAEpPKATCS B pabOuUx
JOKYMEHTaX MPOEKTOB JIMOO, B COOTBETCTBHUM C BHYTPU(PUPMEHHBIMH CTaHIAPTaMU, TOTOBSITCS
JOTIOJTHUTEIBHO.

Takum 06pazom, B cBs3u ¢ TeM, 9To OO0 «AD «KITACCHUKA» umMeeT MpocTyro CTPYKTYpY, JIUIIO,
Ha KOTOPOE BO3JIOkKEHA OTBETCTBEHHOCTH 3a pyHkunonuposanue CYK xopomio ocenomiieHo 06 OO0
«AD «KIIACCUKA» u BBIIOJNHIEMBIX €10 3aJlaHui, TOKyMEHTaIbHOEe oopMiIeHHUE TieJiell B 001acTH
o0ecrieueHrsT KayecTBa, PUCKOB, CBSI3aHHBIX C KAueCTBOM, W MEpPONPUATHNA B OTBET HA 3THU PHUCKHU
OCYIIECTBIISIETCS] MEHEE MACIITa0HO.

Ot 000 «AD «KITACCHUKA» He TpebyeTcs JOKyMEHTUPOBATh PACCMOTPEHUE KaXKOT0 YCIOBUS,
COOBITHS, OOCTOATEILCTBA, NEHCTBUS WM O€3ACHCTBHSA MO KaKIOM Iiead B 00JlacTH oOecreueHHs
KauecTBa WJIH KaXJIOMY PHCKY, KOTOPBI MOXET TOBJIEYh 3a COOOW PHUCK, CBS3AHHBIA C KadyeCTBOM.
OpHako npu JOKYMEHTaIbHOM 0(OPMIIEHUH PUCKOB, CBI3aHHBIX C KAUECTBOM, M OTBETHBIX MEPOTIPUSATUI
000 «A® «KIIACCUKAY», cBsazannbix ¢ 3tumMu puckamu, OO0 «AD® «KITACCUKA» Moxer
JOKYMEHTaIbHO OOPMUTH MPUUYHUHBI OLIEHKHU PUCKOB, CBA3aHHBIX C KAYECTBOM (TO €CTh CYIIECTBOBAHUE
Y BIIMSIHHAE HA JOCTHKCHHE OJTHOW WJIM HECKOJBKHX IIeiel B 00JacTu o0ecredeHus KadyecTBa, KOTOPbIe
ObUTH PACCMOTPEHBI), YTOOBI MOATBEPAUTD MTOCIIE0BATEILHOE BHEPEHNUE U TIPOBEACHUE MEPOIIPUATHIA.

B nensix mpoBeneHus MOHUTOPHHTA pa3paboTKu, BHenpeHus u ¢pyHkunonuposanus CYK 8 OOO
«AD «KJITACCUKA» mnepuon xpanenus nokymeHtauuu no CYK ycranaBnuBaercs 5 neT mocie
OTUYETHOTO IroJia.
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	1. Введение
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	Соответствующие этические требования – принципы профессиональной этики и этические требования, которые применимы к профессиональным бухгалтерам при выполнении ими заданий по аудиту или обзорной проверке финансовой отчетности, или прочих заданий, обесп...
	Ответные мероприятия – политика или процедуры, разработанные и внедренные ООО «АФ «КЛАССИКА» в ответ на риск (риски), связанный (связанные) с качеством.
	Поставщик услуг – стороннее по отношению к ООО «АФ «КЛАССИКА» физическое или юридическое лицо, которое предоставляет ресурс, используемый в СУК или при выполнении задания.
	Сотрудники – не входящие в состав партнеров нанятые ООО «АФ «КЛАССИКА» профессионалы, включая экспертов.
	Система управления качеством – система, разработанная ООО «АФ «КЛАССИКА», внедренная и функционирующая в ней.
	2. Цели МСК 1 и Системы управления качеством
	3. Компоненты системы управления качества
	4. Масштабируемость
	5. Распределение обязанностей (ответственности)
	6. Процесс оценки рисков АО
	6.1. Цель качества
	6.2. Выявление и оценка рисков
	6.3. Разработка и реализация ответных действий
	6.4. Идентификация информации, указывающей на необходимость добавления или изменения целей в области качества, рисков или ответных мер.
	7. Управление и высшие руководители
	8. Соответствующие этические требования (СЭТ)
	9. Принятие и продолжение отношений с клиентами, принятие и выполнение конкретных заданий
	10. Выполнение задания
	Профессиональное суждение и профессиональный скептицизм
	Профессиональный скептицизм повышает качество суждений, сформированных в рамках заданий, обеспечивающих уверенность, и с помощью этих суждений повышает общую эффективность рабочей группы при выполнении задания, обеспечивающего уверенность.
	Другие стандарты Совета по международным стандартам аудита и заданий, также могут применяться при выработке профессионального суждения и проявление профессионального скептицизма на уровне задания.
	Документация по заданию

	11. Ресурсы
	12. Информационная система и информационное взаимодействие
	13. Процесс мониторинга и устранения недостатков
	14. Жалобы и заявления
	15. Документирование

